CONG TY CO PHAN TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI QUANG TRI Pije lip — Ty do — Hanh phie

Oudng Tri, ngdy ... thang 04 ndm 2007

THUMOIHQP
Al HQI PONG CO PONG THUONG NIEN NAM 2017
CO PHAN TONG CONG TY THUONG MAI QUANG TRI

AL
Al o e N
I_I.‘Jiﬁ_. COMG LY ™o
7 “CONG,

| |l|,| 4G T i'_t
Hi l||-_| KAl | Il

-.:""w,“ IANG TF }{nh giris GO GO woiiiiiasiimiioon

15____ SLCP so hilu: ................ &

Cén cir vae Ludt doanh nghiép st 68/2014/QH13 duge Quédc hdi nude Cong hoa
xi hii chi nghia Vigt Nam théng qua ngay 26/11/2014; o

Can cir vao Diéu 1& 16 chire va hoat dong cua Cong ty co phan Tong cong ty
thwong mai Quéng Trj;

Hai dﬁng quéan trj Céng ty co phan Téng cing ty thuong mai Quang Trj trin
trong kinh mdi Quy vj ¢b déng cla Cong ty dén tham dy Pai hdi dong cb déng
thudmg nién ndm 2017 ;

I. Thén gian: 9h.00 ngay 24/04/2017

2. Bja diém : Khu nghi dugmg SEPON boutique resort.

Thi trén Cira Viét, Gio Linh, Quang Tri.

3. Noi dung : Theo chuwong trinh dinh kém.

(Chi tiét noi duﬂg tai ligu cua Dai hoi ':L dwpe tai ding tai website:
hitp.//sepon. com. va Cé dong vio muc “Ouan hé m dang" trén website, Chon muc
“Théng tin co déng " ¢ tai Tai lidu. Kinh mdi quyt e6 ding tham khdo).

Dé viée td chire Pai hoi duge chu déo, kinh deé nghi Quy b ddng vui long xéc
nhén hﬂng thu, hodic digén thoai, hodc fax vé Cong ty trude 08h00 ngay 21/04/2017.

Quy co ding néo khong trye tiep téi du hop o6 thé ay qu}fﬂn cho nguin khac 1o
tham dy theo méu gidy Uy quyén clia Cung ty (trude khi Bai hoi khai mac 03 ngay).

Rat mong Quy co déng dén dy ding gicr dé Pai hoi thanh cong tot dep.

Tran trong;
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CONG TY CO PHAN TONG CONG TY
THUONG MAI QUANG TR]

Dia chi: $S6 01 Phan Bdi Chéu — Déng Ha — Quang Trj

DU THAO CHUONG TRIiNH

I HQI PONG CO PONG THUONG NIEN NAM 2017

x‘ cﬁm‘; Y CP TONG CONG TY THUONG MAI QUANG TRI

ﬁﬁ’j‘gle El:ﬁtm u tir 9h ngay 24 thang 4 ndm 2017; Két thic: 12h cing ngay.
OB TTT e gr r.'u'-.l i
stT ;.,/ NOI DUNG THUC HIEN
| Ttép don Dai bigu va Quy cd ding. HBQT
Béo ciio kiém tra tw céch cb déng, ty 1¢ cd déng tham dy Ban tb chirc
| Chao o, I'u}En b I}r do td chire va | gn:n thiéu Pai bicu. Ban thim tra
,r
B Théng qua Poan chi tich, Ban thir ky va Ban kiém phiéu Ban té chire
Thong qua Chuong trinh, Quy ché td chirc Brai hii Boan cha tich
3 Bao cdo hoat dong cia HPQT ndm 2016; Phuong hudmg hoat HPOT
| ddng nam 2017.
Bao céo ket qua hoat déng kinh doanh.tinh hinh tai chinh 43 kiem B :
‘ * ton. Phucmg hidng, ké hoach kinh doanh niim 2017, Tdng gidm dde
! g | Béo cdo hoat ddng cia Ban kiém sodt nam 2016, phuong hudmg BKS
hoat ddng nim 2017. :
Tertrinh:
+ Ly chon don vij kiém todn,
A + Phuromg dn phiin phdi lgi nhudin v chi tré ¢b tre nam 2016, HDOT
+ Tién luomg, thi lao, tién thuémg ngwdi quan ¥ Céng ty nim
2016 vi ké hogeh niim 2017,
+ Mién nhiém thanh vién HDQT;
7 Thiwo ludn cia cde cb dong. Ch déng
- Biéu quyét thong qua ndi dung tai cde mye: 3, 4, 5, 6 _qu didn
Céng bd két qua bidu quyér HDQT
9 Théng qua Bién ban hop va Nghj quyét Dai hii. Ban thu ky
10 Bé mac Dai hoi HPQT
11 An trisa Ban IE-EhI'IE




CONG HOA XA HOI CHU NGHIA VIET NAM
Brje lip - Ty do - Hanh phic

,,,— GIAY UY QUYEN
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Bia chi thudmg tri: . e R A R S e

L4 chil sé hitu (hodic dai dién ciia t5 chite, dom Vi o) sessns 0 phiin Chng ty
CP Ting céng ty thuong mai Quang Tri.

Biing Gidy u¥ quyén ndy, tbi uy quyén cho:
BN DI oo T e
Ngay sinh: ..... [ .o R tai ;.. :
Bia chi thuimg tr: . AR AR P PO E Ut YR PSP
Puge thay mat tdi tham ﬂu‘ BPai hii {:ﬁ dﬁng thufmg nién ndm 2017 Cong ty {.{JI phﬁn li‘rng cong
ty thuong mai Quang Tri, dige (mg cir/dé cir v bidu quyét tit cd nhitng viin dé tai Dai hdi twong
irng vii 30 co phin do toi s¢ hitu.
Gidiy uy quyén niy chi c6 hiéu lyc trong vige tham dy Pai hi déng cd dong thuimg nién Cong
ty ¢ phin Téng eéng ty thuong mai Quéng Tri.

Qudng Trj, ngay ...... thang...... ndm 2017

Nawivi dwire iy quyin Ngwiri uy quyén
(Ky va ghi vé ho tén) (Ky va ghi ré ho tén)

Laru v : Neweri diege UQ khi tham dy dai hpi thi _me: dem theo

Ban photo CMND ngueot uy q:{,wn va ngm:rr :i‘i.n:?i:' L
CMND ngudi duge UQ (ban chink dé Ban TC kiém tra)

Gidy LU bdn chink;



CONG HOA XA HOI CHU NGHIA VIET NAM
Prc lip - Ty do - Hanh phiic

GIAY UY QUYEN
THAM DU’ DAL HQOI DONG CO BPONG THUONG NIEN
_gﬂ_ﬁﬁ“ﬂ cﬂ PHAN TONG CONG TY THUONG MAI QUANG TR

a’i oy CONG TY (cia nhém cb ding)
3.- 00 PHAN 0
[! ) TONG GO} ; -
. rr.: nri};gug_ " c‘;w; TY CO PHAN TONG CONG TY THUONG MAI QUANG TR]
1 . _.I-'|'|'.|1-!- :I;"Ill
Ehﬁn&jﬁi li nhﬁng e dnng cia Céng ty cb phin Thng cong ty thuong mai Quing
Tri ciing nhau nim giir ... . ed phiin, ¢6 tén trong danh sdch dudi diy:
' S ¢6 phiin
Hy tén S6 CMND Dia chi thwirng tri o hifu Ky tén
| Tong cing
eling nhit tri u¥ quyén cho:
MRS TN i ot b S G S R S R e A
S8 CMNDE covecveseeeseeeseeeanans Mgy cp: ...foeed e Nod elip: ...
Eva chi thudmg tri:

Burge thay miit c:h‘:mg toi thﬂm d1,r Bai hgt r:lfr dung Ihucmg nién Eung ty ¢ phﬁn T{:ng
cong ty thuong mal Quang Tri, dige ing clr/dé o va bidu quyét tit cd nhimg vin dé tai
Brai hii twomg tmg véri 0 ef phin do ching t8i & hir.

Gidy uv quvén nay chi e hiéu lyc trong viée tham dy Pai hoi dbng cd déng thimg nién
Céng ty oo phan Tong cong ty thireng mai Quang Tri,
Qudng Trj, ngay ...... thang ...... ndm 2017
Ngwiri dirge iy quyin Pai dién nhom cd déng uy quyén
(Ky va ghi rd ho tén) (K3 va ghi ré ho tén)

Liew v ; Ngwoi dwge UQ ki tham dur dail hgi thi phdi dem theo
Ban photo CMND ngieci sy quyén va ngectd duepe U
- CMND ngweai dgre UQ (ban chinh dé Ban TC kiém tra)
- Gidy UQ ban chinh;
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Tai Pai hi dong cd dong thwdmg nién

Kinh giri: CONG TY CO PHAN TONG CONG TY THUONG MAI QUANG TR]
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(Ky va ghi rd ho tén)
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QUANG TR]

Quang Tri, ngay 10 thang 4 nam 2017

DU THA D%UY CHE LAM wg
PAI HOI PONG CO PONG THUONG NIEN CONG TY

CO PHAN TONG CONG TY THUONG MAI QUANG TRI NAM 2017
{Ban hanh kém theo Ql{uéf dinkh sé .. IQB-HEIQT ngEdy . Ih:i:rrg mdm 2017 cua Hdi ﬂﬂﬂg guan frf
Cang tv Cd phén Tong cong ty Thieomg mai Qudng Tri)

CHUONG I
NHUNG QUY BINH CHUNG
Diéu 1. Pham vi dp dung
Quy ché td chirc Pai hdi dnng, m dﬂng sir dung cho vige to chirc Pai hoi dong co

dong thuémg nién cia Cong ty Co phin Tong cong ty Thuong mai Quéang Tri,

Piéu 2. Quy ché nay quy dinh cy thé quyén va nghia vy cia céc bén tham gia
Blai hai, didu kién, thé thic tién hanh Dai hii.

Piéu 3. Cé dong va cac bén tham gia Pai hi ¢b trach nhiém thuc hién theo cac
quy dinh tai Quy ché nay.

CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOQI

Piéu 4. CH dong tham dy Dai hji ddng b dong.
|. Diéu kién tham dy Dai hoi

Tt ca cdc cd ddng s& hitu cb phan Céng ty Co phan Tong cong ty Thuong Mai
Quing Trj theo danh sach chot ngay 04/04/2017 do Trung tdm luu ky chimg khodn
Viét Nam cung cap hodc nhimg ngudi dige uy quyén tham du hop [g.

2. Quyén va nghia vy cia céc ¢b déng du didu kién khi tham dir Dai hoi
a. Co dong hodic ngudi duge Uy quyén dén dy Dai hoi cin mang theo céc gidy
[or Sa8L;
Théng bao min hop;
- Gidy Chimg minh nhén din hodc hd chiéu;
- (ifly iy quyén va thing bdo méi hop (trrémg hop duge Gy quyén tham dyr
Dai hdi).

b. Bang ky tham du' Pai hi: Co ding hodic ngudi duge iy quyén xudt trinh cic
ghﬂ.‘r tir trén cho Ban kigm tra b cdch cb diing va nhin tai lidu Pai héi, 01 The bitu
quyet.

¢. Buge dy quyén bing viin ban cho ngurdi nhén dy quyén lhay mét minh tham
dir va bifu quyét tai Bai héi dung cd dong. Nguiv duoe Gy quyén tham dy Dai hai
khéng duge iy quven cho nguii khie tham dy Dai hii.

~ d. Cd déng tham dyr Dai hi khi mudn phét biéu y kién thao ludn phai gie cao the
bi¢u quyét ding ky phat biéu ¥ kién. Khi ¢ sy dong v cia Cha toa, cb ding mdi duoc




thire hién quyén phat biéu v kién. Phat bidu ngﬂn gon va tép trung vao ding nhimg ngi
dung trong tim cén trao doi, phi hop véi ndi dung chuong trinh cia Pai héi da dugc
thong qua. Thin gian phat bt_eu khéing qud 05 phit cho mét lin phat Ejll-f:l.l Nhimg van dé
da duoe ngudi trude phat bidu thi khéng phét biéu lai dé tranh tring lip.

e. Tham gia biéu quyét cic vén dé thuge tham quyén cia Dai hdi dong cb dong
theo dung quy dinh tai Luit Doanh nghiép.

f. Cac cd dnng, dai dién -::u dong khi i dy hop Bai hi dung ) dong sau khi
nghe baﬂ cdo vé cac ndi dung cn thong qua sé& cing thao lufin va théng qua bing
hiéu quyét,

g. Trong thiri gian tién hanh Pai hdi, céc co dong phai tudn theo sy hudng dan
cua Doan cha tich, timg xir vin minh, ljch sir, khong gay mat trit t.

h. Cé dﬂng hodic ngudi duge ty quyén dy hop dén sau khi Blai hoi da khai mac,
sau Ich1 huan tat thu tuc ding ky, durgc tham dir va tham gia biéu quyét vé cdc néi
dung cin bidu quyet con lai theo chuong trlnh Elgl hot dd duge thong qua. Trong
triromg hop nay, hiéu lye ciia nhimg biéu quyét di tien hanh khéng bi anh hwéng.

Picu 5. Poan chi tich, chu toa dai hoi.
. Boan Chu tjch la cac thanh vién HPQT do Thudmg trpc HPOQT lam chu toa.
2. Quyén v nghia vu cta Poan chi tich:

a) Diéu hanh céc hoat ding cia Bai hii theo chuwong trinh di dugc Dai héi dﬁz_lg
et dong thong qua. Tien hanh cde cong vige ::5.1_1 thiet d& Brai h{i dong co dong dien
ra ¢ trit tr; ddp img duoe mong muon cla da so6 ¢o déng tham dur.

b) Hirdmg dan cac dai biéu va Dai hoi thao luan.
¢) Trinh dir thio vé nhimg néi dung cin thiét dé Pai hdi bidu quyét,
d) Tra l&i nhitng van dé do Pai hdi véu ciu hojc chi dinh nguéi tra 1.

e) Quyét dinh etia Poan chil tich vé vén dé trinh ty, thii tyc hodic ede sur kién phat

sinh ngoai chuong trinh cua Pai hot s& mang tinh phan quyét cao nhit.

f) Poan Chi tich tién hanh cdc cong viéc duge cho 1a can thiét dé diéu khién Dai
héi mét cach hop I§ va co trét ty, hoac dé Pai hdi phan dnh dugc mong muon
cua da s0 tham dy.

3. Chu toa dai hi:

a) Khéng can lay y kién cta Dai hoi, bat cir liic nao chi toa ciing c6 thé tri hodn

Pai hi dén mot thai diém khac {ph hgp vin quy dinh tai Ludt doanh nghiép va

EJ'u:u 1&, khi da dugc thoéng qua) va tai mot dia diém khic do Chi toa quyét dinh

néu nhin thay ring:

- Dia diém hop khéng cé di chd ngfii thuén tién cho tit ca ngwdi du hop.

- Co ngurii dyr hop o6 hanh vi can trg, gy roi triit ty, c6 nguy co lam cho cudc hop

khéng duge tién hinh m—:i'at cdch cong biing va hop phép.

b) Chi toa co quyen khéng tra lini hode chi ghi nhén cdc y kién dong gOp cua e

ddng neu cac ndi dung dong gop, kién nghi ngoai nf}i dung -::hum'lg trinh Bxai-hoi,

¢) Chil tpa co quyén l:hmg ¥ chen phit bidu ctia b déng khi cd déng phat bifu qua

thai gian quy dinh hojic v kién nam ngodi ndi dung chuong trinh Pai hoi, v kién
triung lp.

d) Chil tga co quyén yéu clu co Guan 6 thim qu;fén duy tri trit tir cuge hop; truc

xudt nhitng ngudi cé bigu hién gay roi, khong twin thi quyén diéu hanh cda Chi toa,




ngin can dién bién binh thuimg cia Pai hi.
Di¢u 6. Ban Kiém tra tw cich co déng dy Dai hji.
Ban kiém tra tu cdch ed dong du Pai hdi dong ¢6 dong do Hoi dong quén tri

Céng ty quyét dinh thanh ldp. Ban kiém tra tur cdch cd dong du Dai hdi co trich
nhiém kiém tra tu cdch cia cé déng holic ngudi duge Uy guyén ::I:"fn hop, xdc dinh
tinh hegp 1€ theo quy dinh cua phap luat va d6i chiéu vdi Danh sach cé déng co quyen
dur hqp dd chot tai thii diém 04/04/2017; Phat tai liqm dai héi va cic Theé bleu quyet;
Bio cdo trude Dai hdi va chju trich I]]’Ill.‘,‘-'lﬂ vé két qua kigm tra tir cdch cb dong dy
Pai hdi trirde khi Bai hi chinh thire duge tién hanh,

Pi¢u 7. Ban thu ky Pai hii.

1. Ban thir ky gbm 2 ngudi do Chi toa dai héi d8 nghi va duoc Pai hai déng co
déng thong qua tai Pai hi.

2. Ban thur ky thye hién céc cdng vige trg giip theo phiin cong cia Chu toa, bao

gom:

a} Ghi chép diy du, trung thye cdc ndi dung Pai héi.

b} Hé tro Podn chi tich cong bé dir thao Bién ban va Nghj qu}fét cua Bai hoi va
théng bdo cua Poan cha tich giri dén céc c6 déng khi dirge véu cau,

¢) Tiép nhén phiéu hoi v kién cia eb ding.

Diéu 8. Ban Kiém phiéu.

|. Ban Kiém phiéu gém 04 nguti do Chu toa dai hdi dé nghi va duge Dai hoi

déng c6 dong théng qua tai Pai hoi,

2. Ban Béu cir va kiém phiéu cé nhiém vu:

a) Gidm sdt viéc biéu quyét cla cc cd dbng holc ngudi dai dién tham dy Pai
héi;

b) Téng hop so cb phin bidu quyét theo timg ndi dung va théng bdo két qua cho
Chu toa va Ban thur ky;

¢} Chiu trich nhiém vé tinh chinh xée, trung thyc clia két qua kiém phiéu d& cong bo,

CHUONG 111
TIEN HANH DAI HOI

Piéu 9. Diéu kién tién hanh Dai hdi,

Cuéc hop BPai hi dong cb déng durgre tién hanh khi co 5:5 ed dong dy hop va uy
quyen tham dy dai dign it nhit 51% tong s6 cd phin co quyén biéu quyét theo danh
sach b déng chot tai thei diém 04/04/2017.

Piéu 10, Cach thire biéu quyét thong qua cic vin dé tai Pai hji.

1. Tal ca cac ngi d trong chiurong trinh cia Pai hdi déu phii thong qua bin
cach ]aw }r kién biéu quyét cua tit ca co ding tham dur Pai hoi hang Thé bitu quyet
theo 56 co pha;n s hitu va dai dién.

2. Céc co dong hodic ngu’m durge Gy quyen dy hop thye hién viée bidu quyét bing
cach gio cao Thé biéu qu}fel theo mgt trong ba phuong an tan thanh hofic khing tan
thanh hode khong cé v kién doi vai timg ndi dung en lay ¥ kién théng qua tai Pai
hoi.

3. Khi biéu quyét, mat trire ciia Thé biéu quyét phai duoc gio cao hirdmg vé phia




Bodn Chil toa. Nhimg ¢d dong khdng gio cao Theé bjéur qu}:ét trong ¢a ba lan lay v
kién biéu quyét cua mot van dé duoc xem 1a dong ¥ vé vin dé cin biéu quyét.

4, Tong so phiéu dong v, khéng dong v, khéng c6 v kién cia timg ndi dung s&
duge Trirdng Ban Kiém phigu théng béo két qua tai Pai hoi.

Piéu 11. Thong qua quyét djnh cia Pai Hi ding cb déng:

1. Quyét dinh cua dai hoi dong cb déng chi duge théng qua tai Pai hdi dong cd
dong khi ¢ tir 65% trd 1én tong sd phieu biéu quyét cia tat ca co déng du hop chip
thugn,

Truimg hop théng qua quyet dinh vé sira d6i va bb sung Diéu 18 cong ty; loai ¢d
phiéu v s6 lugng c6 phiéu duge chio bén; viée 1o chire lai hay giai thé céng ty; giao
dich mua, ban tai san Cong ty hodc cic chi nhanh thyc hién co gid trj tir 50% tré lén
tdng gid tri tai sdn cla Céng ty tinh theo bdo céo tai chinh gén nhét duge kiém todn
thi phai dwge cé tir 75% trés 1én tong so phiéu biéu quyét cia tit ca ¢d dong tham du
dai héi thong qua.

Picu 12. Bién bin va Nghi quyét cude hop Pai hii dong eb ding.

I. Nghi quyet hop Pai hdi dong cb dong phai 1dp xong va thong gua trude khi bé
mac cuge hop.

2. Bién ban va Nghj quyét hop Pai hdi ddng cd dong phai duge thu ky Pai hoi
luru giir tai cong ty va phdi giri dén cae cd dong, S& giao dich chimg khoan Ha Nai,
UBCKNN trong vang 24h sau khi dai héi két thae.

~ CHUONG IV
BIEU KHOAN THI HANH

: Piéu 13. Quy ché nay gém co 14 didu do Hai ding quan trj Cong ty Cé phan
Tong cong ty Thuong mai Quang Tri ban hanh tudn tha cac quy dinh phap luat.

Céc Co dong, thanh vién Ban Td chirc phién hop Pai hdi dong cb déng thuimg
nién ciia Cong ty Co phan Toéng céng ty Thuong mai Quang Tri chju trach nhiém thi
hanh./,

TM. HQ1 PONG QUAN TR}
THUONG TRYC
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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QUANG TR] Cuang Trj, ng-:i_r_.ﬂ? thang 04 ndm 2007

S4 . 50../BC- HDQT

BAO CAD HOI PONG QUAN TR] VE CONG TAC QUAN LY NAM 2016
PHUONG HUGONG NHIEM VI NAM 2017

. Kinh trinh: DAL HOI PONG CO DONG

Nam 2016 la ndm c6 nhidu bién djng déi vai kinh & thé gidi, khu vire ciing nhi
kinh té trong mrde. Trude nhimg khé khiin ciia nén kinh 1, HDOT 48 chi dao toan Céng ty
quyét tim, phiin diu ting trwdng hogt ddng san xufit kinh doanh cim Céng tv vil nhigm vy
clia PHECP giao. Thay mat HPQT, bdo cio PHBCP vé tinh hinh thye hién nghj quyét
Pai hii dong c6 déng nam 2016; két qua hoat ding SXKD nim 2016; ké hogeh nam 2017
cupg HBOQT nhwr sau:

I-KET QUA THU'C HIEN NGH] QUYET BHDCD NAM 2016:

I/Thwe hign ké hogelh SXKD:

Vi sy chi dao quyét ligt cia HPQT edng sy no hee cda tip thé Ban Tong gidm ddc
vii loan thé CBCNVLD, trong nim 2016 cing ty da dat duge efic chi tidu cy thé:

Chi tiéu BYT | KHnim | THnim | Mircdj hoin |
2016 2016 thanh (%)
Doanh thu Tr.d 750,000 [ 704.93) 04
NGp ngin siich NN Tr.d 32.000 34.503 108
Lo nhudn sau thud Trd 14.000 14.557 104
Cd tire T s 10 il e 122,75

Mguvén nhin chinh khing hodn thinh k& hoach doanh thu ndm 2016 [ do bién
dong manh v gia ban cac mit hang cha lue: Tinh bot sin, Cao Su, Vién nén, s et moi
truimg bién di anh huémg true tidp dén doanh thu, ndp ngin sich, Loi nhudn ein Cang ty,

2/Cac hoat djng khac:

Nam 2016, HDQT d& té chirc hop dinh ky va bit thuimg dua ra chi tnirong, dink
rémg 48 gidi quyét cde ofng vige lién quan trye tiep dén hopt ddng sin xudt kinh doanh,
déu tie, mua sdm, sira chira, ning cﬁp cia Cong ty v cdc don vi co s

Cée cudc hgp ¢o s tham gia cia Ban kiém soat, cic chi treomg, nghi quyér duoe
dira ra thio lufin, bin bac céng khai, minh bach; Cac-thanh vién HPOQT va Ban kifm sofl
durge théng tin diy dit, kip thoi edc hoat ding cla Céong ty dé ban bac thong nhat.;




Héi ddng quan tri dii bim sat nghi quyét coa BPHPCH dira ra cde chi tnirong vi chi
dao Ban Tong giam ddc xiy dumg ké hoach SXKD, ké hoach lao déng, gin vai két qua
hoat dong SXKD, dam bido vige lam va thu nhip cia CBCNVLE, chi trong cing tic
ATLD, PCCN, tip huin, bio hi lao ding... ban hinh quy ché, huémg din dé niing can ¥
thire vi ky lufit coa ngurdni lao ding; i

Hoi ding quan tri liy y kién ciip ay chi dao Ban Téng gidm déc ra sodt quy hoach,
bé nhiém dn dinh 16 chire b méy, ban hinh cée quy dinh djnh mire kinh té ky thudt.. . dap
irng yéu ciu didu hinh san xuft kinh doanh enia Cong ty theo hirdng phin clp va Bidu 18
Cong ty;

Phii hop vii Ban Kidm sodt, phéng ké win, Phing Thng hop, Cong dodn co st duy
tri tinh an todn trong cdc hogt déhg, hoan thidn ¢o ché hogt ding cia cfing ty vi dic thi
hoat ding dbi vai timg dom vi co 36, dgt higu qua cao nhi;

1I- HOAT BPONG CUA HOI DONG QUAN TR]|
IVE cor cdu nhin sy ndm 2016

Hi ding quan trj Tong Cohg ty nim 2016 gom 3 thinh vién gbm:

| /Ong Phan Van Sinh - Cht tich HBQT

2/0ng Ha Xuin Hiéu - TVHDOQT

3/0ng Muf Chigm An - TV HBOQT

4/Omg L& Quang Nhil - TYHBQT

5/0ng Phan Chi Ngang - TVHBOT
2/Vé thir lao cita tiiinh vien HBQT & Ban ko sodt nim 3036
- Quy thid o HPQT & ihank vigs Ban ki seii nlim 2016 theo k4 heach
(7 ngudrd) 14; 604860050460 Thire hign nim 2016 1@ 633.184.00046ng:

*Vige chi tra thiy lag pia thinh vién TIHOT va Maw kiew soft anm 3016, cin ol vio Nghi
quyét cia BHPCD i 2015 K& apd ingt ddna SXEP ndin 2016 eda Tog cong ty:
A Hogt dipg cog e QT siii 2006

Mam 2016, HPQT d8 quan iy va chi dgo #iéy panh Cong & wln (b ding cic quy
dinh tgi Lugt doanh pghigp, Dida 1§ 16 chirs ¥4 host ding 42 CORE v, 10 ahirc trién khai
Nghi quyét cia Paj hai ﬂﬂrtg. co ding ndm 2016 48 48
a)Th chire hgp dinh k¥ vi bit thwong;

Trong nam 2016, HBQT Céng ty di to chire nhiéy cufe hop, ban hanh ciac nghi
gquyét vii quyédt dinh dé trign khai; Mhin chung ede Nghj quydr, Quyé dinh gia HBOT ludn
bém it tnh hinh e & cda Céng 1y, ¢ sy dong thudn cao, Cong the kiém tro gidm sil
vide thyre hign Nghj quyél, Quyét dinh nghiém tic;

Cic phign hop thudmg kv, djt xufil cla HDOT trong nim 2016 g:’fbm ngi dung chinh
ld: Binh hudng, chi truong vi gidl quyét cée cong vige lién quan trre tigp dén hogt ding
shn xudt kinh doanh, déu tu, mua shm, sira chira, niing cﬁp ciia Cang ty va cae dom vi oo sin,
h)Ciang tic quéin 1y, chi dao dién hanh Cing ty;

2




Trétn co s0 két qua cac cude hop, HPQT dd ban hanh nhigu quyét dinh/nghi quyét
lam cor sé cho Ban Tong Giam déc trién khai cac hoat ddng SXKD:

Phoi hgp vii Ban kiém sodt va UBKT Pang ay, cac 16 chic dodn thé thyc hién kiem
tra dinh k¥ va dt xudt cong tac thue hién nghi quvét BPHPCH v nghi quyét HDOT, thire
hién quy ché quan tri, quy ché tai chinh, cic quy ché khae ela cong ty tir d co nhimg bién
phip kip thér chin chinh, rit kinh nghigm khi phat hién sai sot;

Nhin chung trong nim 2016, cd thé ndi hoat ding cia HPOQT di dat durge nhitng két
qua kha quan.
4/Cong tde gidm sdr dii voi Tang gldm doc va cdn bg diéu hanh quan Iy khic

+ Trong edng téc quan 1y va ditu hinh hoat dong san xudt kinh doanh Ban diéu hinh &3
chiip hanh diy di cic nghi quyét coa HPQT ban hanh; edc qui dinh cta cde bo ludt: Lot
doanh nghiép, Ludt lao déng, cic lujt thué, Lujt Chimg khéan thue hién diy da diéu 12
cing ty,

+ Ban Tédng giam déc di diéu hanh cing tde san xuil kinh doanh dat ede chi tigu kinh 18
ké hoach d& ra dem lai lgi nhudin cao cho cic ¢b dong,

+ HDQT ebng ty di theo doi va ndm bat qud trinh di¢u hanh va kinh doanh, théng qua
cac hao cao viin ban clia Ban diéu hinh giri HDOT.

+ Thu nhip clia CBCNV 6n dinh nguii lao ding vén 1im cdng the gon bo lau dii v
Cong ty.

-KE HOACH, PHUONG HUONG HOAT DONG CUA HDOT NAM 2017
1/Ca ciu nhin sy ndm 2017

Nim 2017, Céng ty c6 thay doi vé nhin sy trong Hoi dong quin tri, cu thé;

Bng chi Phan Vo Sinh, Chi tich HDQT, Phéd Tong gidm doe Cang tv nghi b dé
huromg ché d bio hiém x3 hoi ké tir ngay 01/01/2017 theo Quyét sé 2327/QD-URND,
ngdy 26/9/2016 cia UBND Tinh Quiang Tri; Bong chi Phan Chi Ngang, dwge of lim
Thudmg trygre Hoi déng quan Trj thay dong chi Phan Vin Sinh dé diéu hinh, giai quyct cong
vige lién quan dén HDQT (Théng béo so 381-THB/BTCTU ngiy 12/01/2017 cua Ban T
chire tinh Gy va Quyét dinh 241/QD-UBND, ngay 13/01/2017 cia Chi tich iy ban nhan
déin tinh Quang Trj vé viée cir thanh vién hii déng quan tri lam Thirimg trie HROT ),

Nhw vay HPOQT hién nay gom (M4 thanh vién:

+ Ong Phan Chi Ngang - Thuémg trie HROT

+ Ong Ho Xuin Hiéu - Thanh vién HDQT

+ Ong Mai Chi¢m An - Thinh vién HDQT

+ Ong L& Quang Nhit - Thanh vién HDQT

Vil sé biu bd sung 1 thanh vién HPQT sau khi ¢0 Théng bao chinh thire quy hoach
ciia Ban th chire Tinh oy;
2/Ké hoach SXKD nim 2017:



Sang nidm 2017, theo dir bio tinh hinh kinh té c6 dau hiéu phyc héi manh mé hom,
diie bigt cde chil triromg ciia Pang, chinh sach phap lugt cia nha mrde theo hudng chi cdch,
sira ddi quyét liéw, wru tién cho céc hoat ding cla doanh nghiép, hoat djng cia Cong ty theo
dinh hudng néng nghiép, nong thon va nong din la dinh hudng cd tinh bén vimg trong boi
cinh cic higp dinh khu vire vi the gidi co hidu lpe thi loi thé cia Cing ty 14 vt lon;

Cin cir vao tinh hinh thi trnrdmg va die thiy hogt dong SXKD hién tai cia Téng cong
ty v cac dom vi tnre thude; Hi ddng qudn trj trinh Dai hii déng ¢b dbng thong qua ke
hoach SXKI nim 2017 vai cac chi idu chinh nhur sau:

e —

Chi tiéu Dom vj tinh Ké hoach nim 2017
Vin deu 1 | Trd #4000
Doanh th ~Trd 750,000 |
Nip ngiin sach dia phuong Ted 34.000
S8 lao dgng binh quin | Npwn 550
Thu nhip binh quin/ngudi/thing T Trd : 8
Lginhugn SR Tr.d ' 16,000
Cothe © J R "Rk ~=16 |

3/ Phwong hwémg nhigm v cin Hjl Ding quén trj nim 2017 :

Dé hain thank cde chi tidn k& hoaeh v nhign vie adm 2017 d&é ra; HPQT tigp
twe thyre hign cdo gidl phip guan te] @iéi sink, dam bie s §i #nh v phat trién bén
vilng cin Cang & chi yéu tiip frang wio ade witi dd chiink niur

|, Chi dgos (ridn khai thire hign pghlém e che #6t dung Nehj quyvét DHDCE dé ra,
ban hanh cde Ch triong 88 chi dao didy hink she M hogr d0ng edne we. dong thad khag
phue nhimg han ché yéu kém ctis HBOT cén tdn i

2, NAm bt chit difn Bidn oda thi inrdng, Kip thed oo edo gini phdp tme phad linh
hit. Tiip trung qudn wj dé khiic phye ahimeg khid klidn da vai odic dom vi:

3, Kién toidn bd may HPOT, tiép tue til ey trde cBng tic nhifin s Ul tién dau ty
nguon lige con ngwdi, wivén chon, Ly chon, dds wo, quy hoash, bd nkidm chn B ding quy
trinh;

4. Tip trung quin b viin hinh cde dy dn di dllu o, tidp we ping cdp miy mae thic
bj d& tiing ndng sudt va chit lwomg sin phim;

5. Thng curdmg quang ba thirong hidgu Sepan Group, hd tng tieh cyre ede dom vi co sd
v thyre hign tot nhigém vy chinh tri tinh giao,

6. Tiép tue chi dgo Ban Téng gidm dc hoan thign quy ché tii chinh, quy ché khodn,
quin, quin 1y chit, th sodt cde dinh mie kinh (&, ky thudt, chi phi, d2 tiét gldm chi phi,
ndng cao hidu qud st dyng ddng von, phong ngir rii ro;

7. Thure hién 16t quy ché khen thuéng vi kv luft trong ndi b edog tv;



8. Thyre hién dily di trach nhigm doi vai Cong ty Dai ching theo Diéu 1¢ phit hop
viri Ludt Doanh nghiép ndm 2014, Lujt Chimg khodn vi cde viin ban hirdmg dan; Nghién
et dé e chién lrge thedi vin an toan, theo 1§ trinh, nha mede di quy dinh.,

9, Quan 1y vin hinh 16t cde co s, thiét bi 03 diu tr € WAng ndng sudt, chit luong,
gidm chi phi, phan dau dat hiéu qua cao hon nira gop phin hoian thanh chi tigu k& hoach
nam 2017.

10, Phé duyét cac ké hoach diu tu, mua sim, sira chira, ndng cip kip thisi, ding quy
dinh;

11, Tang cutmg cong tic kiém tra, gidm st trong moi hoat déng; thue hién tot cong
tae An todn vé sinh lao ding, PCCC, phing ching thién tai tai cic dom vi co sirmdt edch
nghiém ngfit d& tranh rii ro cao nhiit:;

12. Tidp tye phdi hgp vi tao mei didu kidn 161 nhit & che 16 chire Dang, doan the
tich cyre tham gia cée hogt ddng dat higu qué cao nhit;

Trén day | bdo cdo cia HGi dong quén tri v cong tac quan I¥, chi dao dicu hinh
Ciang ty ndm 2016, phuong hréng nhigém vu va giai phap nim 2017,
Hoi déng quan tri Tong cong ty bio cdo trde Dai héi dong b ding.

™. H AN TR]
Noi nhin: \'c
-Bai hisi ding cb ding; { . i
TVHDOT, BTGH Cong ty g ool ;Jé_,_.f-f"
- BKS;
Lt VT, HBOT




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Piic ljip - Tar do - Hanh Phiie
QUANG TR]
S0:41./TTr - HPQT Quang Tri, ngﬁ:w?rh.:ing 04 ndm 2017
TO TRINH

V/v Chi trd quy tién lwong, thir lao, tién thwdng nim 2016 vi ké hoach tién
lromg, thit lap, tién thwdng ndm 2017 cia Ban quin I¥ chuyén trich vi khiing
chuyén trach Tong cing ty

Kinh giri: Dai hgi ddng c6 dong thuémg nién nim 2017
Ciin cur;

Lugt Doanh nghigp %0 GRL2014/OH T3 ngay 26 thang 1T ndm 2004 Dién I¢ Cang
tv ed phdn Téng eong tv thuong mai Oudng Tri; Neghj quyér s6° 38B/2016/NOBHDCD
ngay 24/06/2016 cia Bai hai dang cd déng Tong cong tv thwong mai Quang Tri: Két qud
hogt dong SXYKD ctia Tong ¢ong tv nam 2016; Ké hoach SXKD ciia Tdng cong tv ndm
2007: ¥ kidn ciia Chi sd hitu phdn vén nihd mede tai Tdng cong tv;

H6i ding quan tri Téng efng tv kinh trinh PHBCP thuimg nién nim 2017
phuong én chi tri tién luong, thit lao, tién thudmg nam 2016 nhw sau

1L.Qu§ tién lirong, thi lao va tién thwdng da thye hién ndm 2016:

- Quy tién luong Ban diéu hanh & Tririmg BKS nam 2016 theo ké hoach (5
ngudi) la: 2.160.000.000d86ng; Thye hién nadm 2016 la: 2.332.800.000d6ng; Thue
chi: 2.151.800.000 déng.

- Qu¥ thil lao HPQT & thinh vién Ban kiém soat nim 2016 theo ké hoach
(7 ngudi) 14: 604.800.000 déng: Thuc hién nim 2016 la: 653.184.000d6ng; Thyc
chi: 611.721.600 ddng.

- Qui thudmg HBOQOT & BES nim 2016 theo ké hoach (Bnguwid) Ja:
432.000.000déng; Thire hién nam 2016 la: 466.560.000d6ng;

2.Ké hoach quy tién lwong vi thi lao, tién thwing ndm 2017 nhir sau:

- Ban dié¢u hinh & Trudng ban kiém sodt (6 ngwin) 1a: 2.448.000,000d6ng

- Thi lao HPQT& TV Ban kiém sodt (Tngudi) la: 547.200.000déng

- Quf thdng HPOQTE& Ban kiém sodt (9 ngudi) la: 486.000.000d0ng

Vi diéu kign 1gi nhudn dat ké hoach niim, von-duoe bao toan va phit trién, thue
hién diy di nghfa vy va trich nhidm vai Nha nude vi nguii lao ding;

Noi nhiin: TML.HO PONG QUAN TR]
- Nbwr e 'm PHAN I-.!"-". '
= Luu WT. .

| 1
|| TONG CONG TY | 4|
Ll ||




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Bie lip - Ty do - Hanh Phic
QUANG TR]
515}}.{.4"'[']— r- HBOQT Gudng Tri, ngapdgthang 04 ndm 2017
TO TRINH

V/v Phéin phoi lgi nhudn va chi tri cb tire nim 2016
Kinh giri: Pai hi dong cb dong thudmg nién nam 2017

Ciin cir:

Lugt Doanh nghiép sd 68/2014/0H 13 ngéy 26 thing 11 ndm 2014: Diéu I¢ Cing
tv co phan Tang cing tv thiwong mai Qudng Tri; Nehi quvér sé 3882016/ NODHBCD
ngay 24/06/2016 cria Dai héi dong co domg Ténmg cing tv thweng mai Quang Tri: Két qua
hoat ding SXKD ciia Tong cdng ty nam 2016; ¥ kicén ctia Chii so hfeu phdn von nhi medie
tai Tong céng ty;

Héi ddng quan tri Tong cong ty kinh trinh BHDCPE phuong an Phén phéi lgi
nhuén, trich lip céc qu, phin chia co tire ndm 2016 nhu sau;

Pvt: VND

' 1| Loi nhudn trode thué nam 2016 14.557.320.760
a | Nop thué thu nhip doanh nghiép (0%) 0
b | Trich liip qu¥ dau tw phat trien (2%) 291.146.415
c | Trich lap qu¥ khen thuimg (8%) 1.164.585.061
d | Trich ldp qu¥ phic lgi (5%) | 727.866.038
2 | Lgi nhufin phiin phoi sau khi trich lip va np thué | 12.373.722.646
a | Chi trd cb tire bang tién mat (14,73%) |z.3?3.?:2,n:=4{{|
3 | Lyi nhufin nam 2016 con lai sau khi phén phoi 0 '|

Hii déng quan tri dé xudt cb tic ndm 2016 duge chi tra bing tién mil Ia
14,73% trén Vin Didu 18 tai thdi didm chét danh sich PHPCD thudmg nién nim
2017, twong tng vai s6 tén 1a: 12.373.722.646 ding/VDL £4.000.000.000d4ng,
sau khi di ndp thué va trich lap diy di cac quy;

Neti nhiin: s 1
e E-L'Ihl— Y s

- Nhir trén; £ _efl PHM "‘-.'?

= Lapin VT, -
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY THUONG Mal Die lip - Ty do - Hgnh Phie
QUANG TR]
56:5 £/TTr - HbQT Oudng Ty, ngdyd‘?’.rhcing 04 nam 2017
TO TRINH

Viv Mién nhiém Thanh vién HDOT
Kinh giri: Dai hii dbng ¢f déng thudmg nién ndm 2017

Ciin cir:

Ludt Doanl nghiép 56 68/2014/0H 13 ngéay 26 thang 11 nam 2014;

Bidu 1é Cong tv b phidn Tone cong tv thirome mal Qudng Tri;

Chuyét 56 2327/00-UBND, ngdy 26/9/2016 ctia Uy han nihidn ddn tink Oudng
Trj vé vige nghi huu dé hecmg ché dg bdo hiém xi hii ké tie ngay 01/01/2017 dii
vori dong chi Phan Vin Sinh - TVHBDOT Cong ty;

Héi dong quén tri Tong céng ty kinh trinh PHPCH thuimg nién nim 2017
xem xét bidu quyét mién nhiém chirc danh Thanh vién Hoi dong quan tri Tong
céng ty nhiém ky 2015 - 2020 doi v&i déng chi Phan Viin Sinh theo quy dinh cia
Phép luit.

Trén trong /.

TM.HOQI PONG QUAN TRI

Noi nhan:
- Mhir trén;
- Liu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAL Bie lip - Tw do - Hanh Phie
QUANG TR]
S 4./ TTr - HDQT Qudng Tri, ngavtchthdang (04 ndm 2017
TO TRINH

¥iv: Lira chon don vi kiém todn
Kinh giri: Pai héi dong cb déng thudmg nién ndm 2017

Cidn cir:

Ludit Doanh nghigp so 68/2014/0H 13 ngiy 26 thang 11 ném 2014;

Bidu l¢ Cong ty cd phdn Tong cing ty thiwong mai Cudang Tri;

Hi s niding e cia cde dom vi kidm todn.

Sau khi lya chon, xem xét tidu chudn, ning lue eoa cde don v kiém todn bao
céo tai chinh hiang nim;

Héi déng quén trj chon:  Cang ty TNHH Kiém todn va ké todn AAC.

La dom vi kigm todn béo cdo i chinh nim 2017 cia Tong céng ty Thuong
mai Quang Tri, diy la dom vj di thuc hién ki¢m toan Tdng cong ty nim 2015 va
nam 2016;

Hil dong quén tri Tﬁng cong ty kinh trinh BPHBCD thudémg nién nam 2017
xem xét thing qua.

Tran trong /.
TM.HOI BPONG QUAN TRI
THUONG TRUC
Noi nhin: 1
Mhur trém; W”"r"

Laru VT,



CONG TY CO PHAN TONG
CONG TY THUONG MAI
QUANG TRI

CONG HOA XA HOT CHU NGHIA VIET NAM
Biie lip - Ty do - Hanh phic

Oucinnge Tri, r:gd}rﬁﬁing 04 wdim 2017

S A FTM-BC

BAO CAD
KET QUA HOAT DONG SXKD NAM 2016
NHIEM VU, KE HOACH SXKD NAM 2017

Ergre sy thong nhit coa Hai dong Quin Tri vé vige td chire Bai héi déng of déng
thwdmg nién ndam 2017 {(nhié¢m k¥ 2015-2020);

Ban Tong giam dée bio cdo Dai hoi dbng b dong ket qua hoat ding sin xuit kinh
doanh ndm 2016 v xiy dyng phirong huémg nhiém vy sian xuit kinh doanh ndm 2017,

Két thie ndm 2016, Tng cong ty d3 dat duge nhitng két qua cy thé sau;
VKET QUA THUC HIEN NAM 2016

1. Mt 56 chi tiéu ehii yéu dgt duwye:

Chi titu BVT ;:L TH 2016 t::ﬂ';l“:i';_l

- Téng doanh thu Ty ding 750 704,931 04
- Kim ngach XNK Tr.USD 27 21,546 80
- Njp NS NN Ty ding 12 34,503 118
- 86 lao ddng binh quin Ngurin 515 526 1024,1
“Thu nhip Bgld/ihing Trdbog| 8 1.7 96,25
- Liri nhudn Ty.dong 14 14,557 104
- Cd tire % 12 1473 122,75

2.Danh gid tinh hinh: - . @

a. Kho khin:

- Sir canh tranh khic ligt vé& nguyén lidu cao su, sin, gh vi gia didu mo giam di anh
huimg dén két qua hoat déng ctia Nha miy cao su. Nha mdy vién nén, _

- Pilu ra sdn phitm Tinh bit sin dang con phu thude vao thi truémg Trung Quie, gia
Tinh bét sfin gidm dnh hwémg dén doanh thy, loi nhodn ciia Cong ty. -

- Cer ché wu dii cho Khu kinh & Thireng mai khing con nita di anh hiimg dén ket
qua hoat ding cia chi nhanh Lao Bao, Khach san Sepon.

- Hién twomg hing i, hing gid trin lan nén anh hudmg dén nhdm hing nhip khiu
tir Thai Lan coa Cong 1v. :

- Nong san chua thodt khéi canh * drge mia mit gid, dge gid mat mia” san xuat
manh mun, nén chua co bude dit phi trong hogt ding kinh doanh nong san,

- Cor ché thu tién trude khi ban hing cia Cong ty, mit s6 mjt hang ban phai ng goi
diiu nhur Thire @n chin nudi. .. din dén kho trong viée ma rong thi trimg.

- Thim hga & nhiém mai treéng bién mién iring d3 anh hudng lom dén hoat ding
kinh doanh du ljch dich v va cic hoat djng khae cia Cong ty:

b. Thudin lyi:




- Thromg higu uy tin Cang ty cao nén di tgo duge niem tin cho khéch hing,

- Durgre chinh quyén ede cap trong Tinh tng hé nén thujin lgi trong hoat déng,

- Trinh & ngwini lao ddng ngdy cang duge niing cao, ¢b ¥ thie hon; ndi b dodn két,
thing nhat cao.

- Chat lrgmg dich vy, sin phim eéng ty tot nén d& ban hang.

- Khéng ng xau, ngr khé ddi phét sinh.

- Dinh hardmg Cong ty ding, hoat ddng Hn dinh,

3.Vé cic hoat ding sian xuit, ché bién:
a. Siin xuit tpi Nhid may Tinh bji sin Hudng Hoa:

Hogt ding SXKD cia Nha may nim 2016 dién ra trong boi cinh tuong d6i kho
khin vé thiri tié, thi trrdmg tiéu thy, nhung vai s nd lye cia todn thé CBCNV nha méy, su
diu tr ngudn hre, vin, thiét bi ding hudmg, phat huy sing kién cai tién k¥ thugt, ché dj
tharémeg, phat, ¢ kip thixi khich 1€ tinh thin lao ddng, gop plfﬁn cung ¢ong ty hoin thinh cac
chi tigu dé ra, Trong ndm, nhi méy Tinh bot shn 88 san xufit duge 55,783 An tinh bjtke
hoach 57.000 tdn thinh phdm; sin xuat ba sin dat 15.032 tin/ké hogch 13.850 tin,
tong doanh thu nha miy 415,929 1ty dong/ké hogch 550 v dbng, mic diu mdt 50 chi
tiéu thire hién khong dgt theo k& hopch cong tv giso, nhung so véi eac dom vi cing
nginh hing trong pude, trong tinh thi két qua hoat dong coa nha miy ¢b sy vugt trfi
him;

Vé sin xufit phin vi ;i:1i1, Nhit mdy di o nhimg hogt dfng nhu vin ding nhin din
hon phin thim canh cfiy sin va bdan phin. Trong ndm Jd8 sdn xudt duge gan 495 an'ke
hogeh 1000, Hién tpi, do mdt hing nay chua ding &V dirge thirong higu, cd sy canh
tranh voi cie sin pham truyén thﬁng cung logi nén cong e s&n xufii vi bén ra chua dgt
theo ké hogeh 2 ra

b, Chi bién 1l Nhd mdy OB mi eao gu

Trong & thing diu nim 2016, giz eao su thé gidi bién déng manh, dién bién phi
tap, theo chidu hiréng gidm, ngudn nguyén lidu thidu hu, sy eanh tranh khie ligt caa thi
trirémg, tuy nhién 4 thiang con lgi, gia cao su di tAng 1én, dimg trirde thudn lgi vi thach thire
dé, vidi sur o e quyet tam cua thp thé CBCNY nha may, sy chi dpo séu sdt cia Ban link
dao Cong ty, Nhia miy da dat va vugt cic chi tidu ké hoach Céng ty giao, ey the: da thu
mua durge 3.040 thn mo cde loal virot 12,6% ké hogach; sin xufit duge 3.517 tan dat 130%
KH, doanh thu dat 94,5 ty dong, virot 47,7% ke hogeh, gop phan rét lon eling cing ty hoin
thanh céic chi uéu dé ra;

€. San xudl tai Nhd may vién nén ndng lwgng :

Hoat déng SXKD cia Nha may vién nang lugng ndm 2016 trong digu kién vin
lilﬁg tyc gip khé khitn, do gid thanh sin phdm, thi tiét, thi trwémg ddu ra doi véi san
pham chi lye, tuy nhién véi se chi dao sat sao cia Ban linh dao Cong ty, su nd e
ctin CBCNVLD, nén k&t gud di dat duge cde chi tiéu cy thé san: D thy mua duroie
0.050tdn nguyén lidu cde logi: sdn xudt: 3.007 tin vién gﬁ nén; 2.500m’ gd xé, bép
THX 128 cai, san go vi nhya 132 m’, gd bio 4 mét 77m’; doanh thu dat 20,140 ty
ding.

Nim 2016 Nhi méay di xdy dung duge cac diu miilli thu mua dn dinh, gid ci phi
hrp, ¢ 18, dam bao nguyén li¢u cho cic xudng san xvat ; Vin ddng duge 148 Wi ci
nhin vi tip thé ding ky tham gia trong rimg ¢6 chimg chi FSC vai dign tich 489,91 ha;
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Dé 6 on dinh hoat déng Cing ty - Nhi méy cing véi chinh quyvén dia phuomg vi
nguwrin din tlcp tye xdy dymg, phat trién bén vimg viing nguyén ligu nhir di h trg kinh phi
danh gia va cip chimg chi FSC phin dau dat dige 1.500 - 2.000 ha gd rimg tring trong
todn tinh thivi gian t&i, ddng thoi nha may xdy dyng chinh séch thy mua nguvén lidu theo
hurémg hé trg ngurdn ddn (5i da, trién khai ché bidn sdu che san phim gd tinh chi dé ting gid
irj;

d. Ché bién tai Nha miy ning san:

Vi nhiém vy hgp tic kinh doanh TACN vai Cty Hung gia Nam, hoan thién vi dua
Vio ?&n hamh diy chuyén SX TACN 3 tin/ h, trong quy 4/2016, tiép tue SX-KD ché bién
hang ndng san tinh nhé, thye h:En nhiém vu chinh tri do Téng céng ty giao nhir bin h’mg
hru déng binh 6n gid, phuc vu tét, han hing ndng san, dir triv hang hon PC bao lut, tham gia
cae hoat dorg chinh trj nhw : Hoi cho, trién lim, hdi nghi...

Trong nim qua, Nha mdy dd c6 nhiéu cb ging trong thue hign nhiém vy chinb tri
duge giao, vige quang bi ning cao gia tri v tao thuomg higu ning san tinh nhd; wy nhién
trong thu mua, sin xufit, ché bién vi tiéu thy sin phim néng sin ciing nhir sin xuit vi tidy
thu TACN, nhi may d8 gip nhing khé khiin nhit dinh, nén cic chi tiéu khdng dat ké hoach
Cédng ty giao; Doanh thu dat 16,246 t¥ ddng/ ké hoach 21,525 ty dong, trong do TACN
thure hién dat 5,792 ty ding/ ké hoach 9.5 ty déng; hang ndng san cac loai 10,420 tv :1[::1g
/ké hopch 12 t¥ dnng, tuy khing dat ké hoach nhung Nha may da hoan thanh xuft sic
nhiém vy chinh trj Cdng ty giao, gdp phin gitt vitng uy tin v thuong higu cia Cong ty,
mige {igu vi sy phat trién ciia ndng nghiép ca tinh nhé;

4. V& hogt djng kinh doanh nhip khiu:

Cic m.’.it hitn nhup khétu tir Thii Lan dige ma ring phit tricn vé sn lugmg vit chiing
logi mdi, tuy i nhicu déi thi canh trank nh ung do chilt lwgmg hing hoa tht, c6 thuong higu
nén Cong ty di tao duge mang ludi ring khip trong e nirde, ede mit hing niy mang lai
higu qué kinh doanh khd cao, hang tén kho it. Doanh thu cho cic mat hang tiéu dimg nhip
khdu 1a: 110 ty déng;

5, Vi hoat ddng dich vu - du lich:

Vé dich vu nghi dudmg, nha hang, khich san: Khach san Sepon, Khu nghi dudng
Sepon Resort timg bude khiing dinh uy tin, vi thé va thuong hidu cia minh, 43 dé lai nhiéu
diiu fin 16t dep cho du khach trong va ngodi nude. Dic biét Khu nghi duiing Sepon Resor
dii tgo diém nhin m&i trong linh vire nghi dumg bién Quang Tri, tuy nhign doanh thu dich
vu du lich nfim 2016 con thap dat 9,261 ty déng

6. Céing tdc quan Iy tai chinh, thanh tra, kiém tra:

- Quy ché tai chinh, quy ché quan Iy ndi b di droc hoan thién, theo hudng khoan,
quin, giao quyén réng, dé chu dong trong didu hinh gin véi trich nhiém cia ngidi dimg
diu, Céng ty da khéng d¢ xdy ra ng phat sinh, ng khd doi eling nhe qua han Nedan hang,
lugmg hing ton kho va chi phi sin xuit luén & mirc thip nhit, hing héa do Cong ty sin
xudt fudn dige cai tién vé chilt lugng ciing nhu mau ma, nén duge khach hang danh gid cao
vi fin ding.

- Trong nidm cdng ty va cac dom vj co sdda tiép cic doan doan thanh tra, kiém tra
dinh k¥ vi ddt xudt. Két qua thanh tra, kidm tra cde co (uan uan Iy chi ra cae 1131 thidu sit,
Céng ty di khic phye kip thir, rit kinh nghiém vi yéu cau tit ci cac don vi ean thue hién
chiit ché hom cic quy dinh cua phap lugt.
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7. Cing tic chiam lo dii sfmg CBCNY:

Céng tae chiim lo did séng ngudi lao ding luén dwge Cong ty dat 1én hing dau,
hing cée gidi phiap ey thé nhir thinh lip qu§ vugt kho, giao, nhin khodn trong kinh
doanh... nén trong nim 2016 Céng ty tiép tue ning mire dat cie tigu chi d& ra nhir: co
1002 can bé mire | (CBCNY — lao dong lam viée dudi 2 niim) o xe gin mdy; 95% cdn bé
mire 2 (CBCNY - lao diing lam vide & Cong ty diedi 5 nim) hoan thanh mirc 1 va co diy
dir thiét bi sir dyng trong gia dinh; 80% can b mre 3 (CBCNV - lao ding lm vige o
efing ty dirdi 10 nfim) dat miee 1, 2 v cd dit, co nha va 70% cdn bd mire 4 (CBCNV - lao
dong lam vige & Cong ty trén 10 niim hodic trrdmg, pho cdae phong ban cong ty, don vi co
s, chanh, pho Giam doc don vi trd |én) hoan thanh mure 1,2,3 vico 6 t6 dé di, nhi cira
dirre xfy dymg khang trang.

§ Cing the diu tir xfy dyng co bin ;

- Trong 1ah vue diy xiy dung: Tyi nha may Sin Cong tv da diu tu ning cng
suft ddy chuyén Tinh bi sdn wr 210 lﬁufng.h:.-'rfdém 1&n '-'?Er in/ngdy/dém, diu ur he
lh:!mg xir 1y nirde (thii hién dai dat chufin B trdr 1én, thay thé cic Ihlé! bj da hur hang
xudng edp...phue vy 101 cho sin xudt; t3i khach sgn Sepon, lhﬂ:." thé mét si thiel bi ni
dmi CCDC dé phuc vy 16t hom, tai Nha miy Cao su odi tién, sim chita mét sd lh:n:t bi
dé tang nang sudt chat luong sin pham, tgi ohi mdy Vién Nang Lugng. cdi tign eiit
gidm mét sd thiet hi trung gian de gidm chi phi tang niing suit, diu 1 mé rdng XATOm g
owrn %e, hg lhnng kéo .. , tai Nhi mdy Nang sin ddu tr méi nhi xwimg, diy n:hu:ren san
xufit TACN 2 - 3 :an.fgm thea viio hogt ddng Q4/2016, tal Chl nhdnh TP.HCM dau tir
xdy mdi van phong lim viée, kho hang; tal Cla Vigl hoan thanh va dira vio sir dyng
Khit Hai irnirng, phéng Karaoke, khu nghi dirdng |2 phong aia dink va ddu tr mit 5
thidt bi tiit phue vu cho hoai déng;

. M1 od ebug the kide :

Che ndi quy, quy ché, quy dinh cda Cong ty duge th sodt chinh sl vit ban hinh mdi
dém biao hopt ddng cia edng ty theo ding guy dinh cda phdp luge ting cudng khodn quy
lromg vi ah] phi cho cde don vi nhim nidng cao hon ol dnh chit dbng wong Kinh doanh,
phat huy 16 da uﬁng tpo coa CBCNVY.

Tham gia day di ¢ae chwong irinh dng hd, ti thign cin dia phirong, the hign 161
trich nhigm dbi voi <& Lidi...Cong the ATVSLD, PCCN duge chi lrung.

Céng ty di hoan thanh thi tye duge Cong ty chimg khodn chi nhiin tris thianh cing
ty Dgi chiing ké tr ngay 16/11/2016, hodn thign thd tpe phit hinh uf phiéu ting viin Du:u
Ié, sira ddi phat hanh S& cd phin mdi cho od dong, cc cb dong rit tin trong vio sy diey
hénh v yén thm cing tée, gin bé Jau dai vai Cang ty,

10. Mt sb thn tai han ché:

- Mt sid eor 80 kinh doanh, dich vy chira phit huy duge vi thé niing lue, do cic yéu t6
khich quan va chi quan nén chura dat dioe hidu qua mong mudn nhi: Nha mdy néng san,
Nha may Vien Nén, TT DV Cia Viét, CN Lao Bao, KS Sepon;

- Mot s dom vi thidu diu tr nghién céu, tim kiém mit hing mdi, linh vee mdi, dé ning
cao ning lye cganh tranh, dat dwge higu qua hon trong kinh doanh - dich vy,

- Chua mé rng duge thi trudmg ti€u thy *»:Em phitm ndng sin chinh cia Céng ty san
xuat do diu viio san pham han ché, cong 14c trién khai xiy dung mang hrdi kinh doanh
va viing nguyén liéu cho san phﬂm con nhieu bat cip.
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- Cac don vi chira €6 sir phoi hop v hé trg nhau nhifu trong san xuit kinh doanh,
trong cic hoat dong, nén doanh thu va lgi nhuin chua cao,

- Cong tdc cdn b vil td chirc cén bd: Viée ri 50t quy hogeh, quy hoach cin bg
quén ¥ con bj dijng, Hing ting;

I1. NHIEM VU, KE HOACH VA GIAI PHAP 2017

1. Bdnh gia chung:

n Thuiin lyi:

- Dgi ngi CBCNV cb tim, ¢6 tim, co trich nhiém, ngudi LD vén tdm cing tac: Cly
dang on dinh, thufin lgi va phit trién, ¢é uy tin va thuong higu trén thi tnrimg,

- Luon duge sy gidp do, tgo mei thufin lgi t6i da cia tinh, ¢de siv ban nganh, cie doin

thé chinh trf xa hdi ciing dong hiinh véi Céng ty trong céc hoat déng:

b, Thiich thive;

- O nhiém méi trrdmg biln dnh rémg 16n dén hoat déng cia Khu nghi duémg Resort vi
tour du lich Béao Can Co,

- Thi irréme néng san viin chua c6 ddu hidu phye hdi

- (3l cag u tiém An kho leomg, gl Tink bt shn dy bdo tidp e giam.

- Nha nude thit chit vin d& vé bio vé moi ruimg,

- Thj trirémg Trung Qubc biip bénh.

- Chinh sdch cts Chinh phit vé khu kinh & Cira khidu chin duge thao ga.

_ M5t &6 midt hang nhip khiu d&c quyén cia Cong ty nay 44 bj dnh hirdng do hing gid,
hang nhéi.

- Cdc logi phi 1802 40, nhét 1 phi ltru thong dwimg b,

- Khi gia nhip edng dbng kloh o Ascan. doanh nghiép s& ¢6 nguy co mét thi trudmg noi
dia vio tay cée doanh nghlép mrdc Asean,

2.Cang tic ahin sy

Thyre hién chil truong eiia Ping dy, HDOQT, nim 2017 Cang tac nhin si cé thay doi, dé
ditp img véu clu nhigm vy oy the:

1/B6 nhigm chire danh Phé Thng gidm doc phuy trach tai chinh déi voi déng chi Ma
Chiém An kiém gigm dbc TTDVDL Cira Viéy;

2/Bd nhigm chire danh pho Thng gidm dée phy trdch sin xudi 86 voi ddng chi Lé Van
The kiém gidm dde nhd may Tink bt sin va Nha mdy ché hign Nong san;

3/B4 nhiém chire danh Ké tofn Treémg Cong ty dbi vii d/chi Nguyén Thi Hanh
Nguyén;

A/Bd nhiém chire danh gidm dbc Nha may Vién Ning Lugng Cam L6 d6i vai déng chi
Triin Dinh Hicu;
Tiép tyc thue hién ludn chuyén, b sung mt 50 vi tri quan 1Y quan trong khac;
3. Cac chi tiéu nhigm vy chii yéu:

Chi tiéu DYVT KH 2017

- Téing doanh thu = ty.d 750 |




- Kim ngach XNK Tr.USD 23
- Nip NS dja phurong (thué dja plisong) ty.d 35
- Thu nhip BQ ngudi LD/thang Tr.d 8

- Lagi nhufin Tr.d 16
OO - e . % == 16

4. Cic cong tic khac:

- Bé sung, sira doi mét s0 quy ché: Quy ché thi dua khen thirdmg, quy ché ATVSLD,
quy ché sang kién; R sodt bd sung quy hoach nhin sy giai doan 2017 - 2020, quy hoach
nhdn sir 2020 - 2025 v quy ché tra hrong phi hop vai Ludt LD vi BHXH,

- Tang cudng cong the hop tic diu tu, lién doanh lign két trong SXKD, diic biét li Hin
Qude, M9,

- Hoin thign céc thii tpe d¢ chuyén phin von phit hinh thém 9 tf v& cong ty tling ngadn
von kinh doanh, thye hién bio cdo dinh ky, dit xudt theo gquy djnh 4bi vai cong ty B
ehing;

- Chi dao cdc th chire dofin thé tham gia tich cye edc hagt déng, cde phong trilo, phii
hep hd trgr 16t véi chuyén mon de hodn thinh nhigm vy chinh trf duge giao;

5. Mt 56 giai phap:

Dé dgt dugre chi tiéu dé va, cdn co mn s gidi phip sau:

5.1, VEé chng the sdn xuit: .

- Lam (&t cong téc phbi hop, lién k€t gitra nong din vdi Nha may, xfiy dung vimg
nguyén ligu cho cac nha may, San, cgo su, gﬂ b ] )

- Khuyén khich ba con ndng din bon phiin, thim canh cic cdy trong lam nguyén liu
cho Nha may Tinh bit sdn. ¢ao su, ndng sin. I -

- B6 tri lao diing va phuong tién hap Iy, quin 1y sir dyng thiét bj chit ché, bao tri, bio
thrmg dinh ki phi hop dam bac hoat dang tdt va ning can tudi tho eiia méy.

5.2.Vé kinh doanh XNK, thurpg mgi, du lich vi dich vy:

- Duy tri va phit wién mang ludd tiéu thy tal cie tini thinh trong cd mide, chio trong
cung ¢lip ngubin hing 6n dinh cho ede 2idu thi lém va zde d&j tae uy tin. Tim kigm mt hing
mdi khi Viéf Mam gia nhp cée t& chiic kinh t& khu vyre va thé giéi:

- Tim ki®m céec khich hing, ban hing én dinh, (hi tririmg mdi trong va ngoii rude cho
sén phim: Tinh béi siin, Cao 8y, vién ndn, gd thanh phim tinh, ché ndng cao chit heong
siin phiira vién pén, Thite s, chin nudi,, ' ,

- Ting ¢udmg céng féc thu mua ché hifn hing ndng shn ahu: Tiéu, lae, i, gao théu thy
trong acge va xi:fi khiw, déng thii nhia 5;-i|_5n pmgng ludi hing ndng =in do Chag ty sin
it vio chc w3 il Nigip khivg cac ga phim ndne sia 7 | 4o, g% khig che sin pham
CUR LAY TY sn Aufit, sS40 fham trang Lnh ng 58 &5 63 1Gak ioi nhudn v kim naieh cagy
KliaH:

- Miiijs 540 chigh lagng pige ya trong hoat d3ng khigh 58q, peiti Gitmas 32 i 031 e
Kyt Nk Qe et higy qua kink o 8 S Virip 83 0 (s hidi. Tale aetmg UE0 K
Vet eag cong iy 44 Heh, 15 Ganh fRGns VA BEGAT Hnh b7 G G EnAch waRg. NAT G ede v
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kign trong ndm dé ¢6 phuong dn kinh doanh phit hgp, t6 chire thém nhiéu sy kién dé thu
hit khach tham gia.

5.3.Vé dhu (e, XDCB:

- Tiép tue ning f:-ﬁp sira chira, thay thé cic hang muc cip thiét phuc vu cho hoat ding tai
cée don vi, cic thiét bj hu hong, xudng cip, tinh todn ddu tr céng nghé mdi dé ting ning
sudl, higu qud nhu: Lo heai tgi Nhi may Cao Su, hé thong loc nude tai Nha miy Sén, may
ép bd toi nha may sin, mua xe muc g nhd may Cao Su, mua xe ndng @i nhd may san phye
vu sin xudt, .,

5.4. V& tai chinh:

- Tim kiém, hra chon nguon vin vay co lii suat thip nhim giam thiéu chi phi ti chinh,
ciing khai minh bach va quén 1y chit cic khodn chi phi, cting c6 va phat trién cde mdi quan
hé, huy déng moi ngudn lre bio dam do nguon von cho hoat déng sin xuit kinh doanh va
(i tr;

- Tang cuidmg cdng tic kiém tra, kiém sodl phin tich kip thid nham phat hién nhimg
phit sinh, bat ciip trong hoat dfng SXKD, dé co giai phap phi hop, kip thoi bao dam cho
hoat déng san xudt kinh doanh hitu qua.

5.5. Vé nhéin lye:

- Ra sodt, bd tri sip xép cdn bé nhan vién trén co st ning lue sd tndmg ding voi
cong vige nhim phit huy kha ning va hodn thanh tot nhig¢m vu duge giao,
- Chil trgng edng tie déo tgo, ddo tgo lai, hoc hoi kinh nghigm ning cao tay nght,
chiit lugmg nguon nhin e, ¢6 ché 4G dai ngd thich hop tao djng lye dé giit vitg va thu
hist nhin tai.

5.6. Vé chng tic khic:

- Tiép tye giao quyén réng cho cac don vi. Cong ty s& dip img kip thir v whin, cor s
viit chilt, nhiin sy, 46i ngoai va phap 1y khi don vj ¢6 yéu ciu.

- Xiy dung thang, biang luong mdi phi hop quy dinh. the hign 16t chinh séch ché do
hing ndm theo quy dinh cia B) lujt Lao dong va Bao hiem xi hii;

- Tranh thi cdc ngudn hd trg von tir cée 16 chife nirde ngodi, cde Quf trong nurde,

- Duy tri vi phit huy cdc phong trao thi dua, cii tién phong tran sing kién; ndng cao ¥
thite vé ATLD, PCCC, thyre hianh tdt 58 trong todn thé CBONY,

Vi tinh ll!:li:n dodn két, virl sir séng tao, nhigt tinh trong lao ddng, véi sy nd e phin
diiu cia todn thé CBCNV, nhit djnh cong ty chung ta s& hodn thanh cae chi tiéu, nhi¢m vy
ké hoach nam 2017.

Noi nhan:
- HPOQT, Ban K5;
- Ban TGD;
- Céc cb ding;
- Lunaz VT,
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