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BAO CAO THUONG NIEN
CONG TY CO PHAN TONG CONG TY THUONG MAI QUANG TR]
(Niim 2018)

I. Thing tin chung
L. Thitng tin khvei qut
- Tén gino dich: Céng ty ¢b phin Téng cdng ty thuong mai Quing Trj
- Gidty chirg nhan dang ky doanh nghiép s0: 3200042556 do S& Ké hoach va Déu
wr Tinh Quang Tri cap lin dau ngdy 25/07/2007, dang kv thay dbi lan thir 12 nga -
07/03/2017:
- Vin diéu 18 : 84.000.000.000 VND { Tam muoi tr ty dong)

- Vén diu tir cia chil s& hitu: 102.505.262.579 VND (cdn cir theo BCTC & kiém
fetn ndm 20108)

- Pia chi : 86 (1] Phan Bgi Chéu — Péng Ha — Quang Tri
- 86 dién thoai 10233 3851 151/3853 031

- S fax : 0233 3852 695

- Website L WWWLSEPONLCOm. VI

- Mi ¢6 phiéu : SEP
Ot trindi linh thanh va phét trién
Thing 5/1973: Thanh lip Dai 1y Bach hod Thye pham Quéng Tri;

- Nim 1974; Ning ciip thinh Céng ty Bach hoa Thye pham Quéng Trj;

- Nam 1977: Thanh lip Cong ty Thuong nghiép Bing Ha;

- Wam 1992: Thanh lap Céng ty Thuong nghiép tong hop Quang Trj;

- Thing 1/1993: Hop nhdt Cong ty Thuong nghigp Péng HA va Cong ty
Thuromg nghigp tong hop Quang Trj, thanh §p Cong ty Thuomg mai Quang Try;

- Théng 4/1995: Thanh Kp Chi nhinh Cong ty Thuong mai Q. Tt 1 TP H6
Chi Minh;

- Thiang 11/1999: Thanh I3p Chi nhanh Céng ty Thuong mai Qudng Tri tai Khu
Kinh & thuiromg mai die biét Lao Bio,

- Thing 12/2003: Thanh l&ap Chi ‘nh:i'nh Cong ty Thuong mai Quang Trj - Xi
nghiép Thuong - mai Viél Lao, nay doi thanh Chi nhanh XNK SEPON;

- Théng 3/2004: Thanh ldp Chi nhanh Céng ty Thuong mai Quéang Trj - Nha
méay Tinh bt sin Hudng Hod;

- Ngay 21/3/2004: San xudt thanh cong Tinh bt sin nhin hiéu SEPON;




- Thang 7/2004: Thanh lp Chi nhinh Cong ty Thuong mai Quang Trj - Khich
san SEPON;

- Thang 6/2006: Thanh kip Chi nhinh Cong ty Thuong mai Quang Trj - Trung
tdm It hianh SEPON;
- Théng 4/2009: chuyén d6i thainh Céng ty C6 phin I hinh SEPON;
- Thing 10/2006: Chuyén déi thanh Céng ty TNHH MTV Thuong mai Quéang
Tri;
- Thing 7/2008: Thanh lip Trung tam thirong mai AThe;
- Nam 2009: Xay dyng Trung tam dich vg Lang Viy;
- Thang 2/2000:; Thanh lgp Chi nhinh Cong ty TNHH MTV Thuong mai
Oudng Tri tai An Giang;
- Théng 3/2010; Thénh lip Trung tam thye nghiém va chuyén giao k9 thudt
nong nghigp;
- Thiing 4/2011: Thanh Idp Chi nhdnh Céng ty TNHH MTV Thuong mai
Quéang Tri - Nha may Cheé bién ndng san Dang Ha;
- Thing 8/2012: Thanh lp Chi nhinh Cong ty TNHH MTV Thuong mai
Duang Tri - Nha may Ché bién m eao su Cam L§;
- Thing 52014: Thinh ldp Chi nhinh Céng ty TNHH MTV Thuomg mai
Quing Tri- Nha may vién ning huong Cam Lé;

- Thing 12/2014: Chuyén doi Cong ty NHH MTV Thuong mai Quang T
sang Cong ty ¢d phiin Tong cong ty thuemg mai Quang  Trj theo quyét dinh =6
2433/0D-UBND ngay 31/10/2014 vé vide phé duyét phuong 4n va chuyén Cong
iy TNHH MTV TM Quang Tri thanh Céng ty co phin;

- Thing 4/2015: Thinh 1dp Chi nhinh Céng ty ¢6 phan Tong cfing ty thuong
mai Quing Tt - Trung tdm djch vy du lich Cim Viéw,

- Ngay 16/11/2017 : Cong ty ¢b phin Téng cong ty Thuong mai Quéang Tri
chinh thire ¢ thinh Cong ty dai ching.

2. Nginh nghé v dia ban kinh doanh:

- Neuh nghé kink doanh:

+ Xudit nhiip khau vét ur, thiét bj, hang tiéu dimg;
+ Sitn xudt va xudt khdu Tinh bt sin vi cde mit hing néng san khic;
# Dich vy nhi hing, khdch san vi i hiah, nghi dudng;

+ Ché bién mi cao su, san xuit vién nén ning luomg.

- San plim dich vu:

+ Hing tiéu ding Théi Lan (Nhiea, hod my pham, ).
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+ Tinh bt san, ho tidu, cao su, vién nén nling lugng,

+ Dich vy luu i, nha hang, nghi duéng;

+ Dich vy 16 hinh 06i dia, qude t&;

+ Cao su, Vién nén ndng luong, Thie dn chin nubi;

- Bja ban kink doanh:

l + Vigt Nam, Trung Qude, Nhiit Ban, Thai Lan, Lao...

3, Thong tin vé md hinh quin tri, t6 chive kinh doanh va by may quéin ly
A8 MG hinh quian trj :
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- Hiji déng quin tri

Hoi déng ch 4 thanh vien do Pai hoi d_ﬁng ¢ déng biu chon, 13 co quan quan
ly 6 todn quyén nhin danh cong 1y dé quyet dinh va thire hién cdc quyén, nghia vy
vii lgri ich hop phap cia Céng 1y trir nhitng vin d€ thude qu}fén vii nghia vy cia Da
hii dong co dong.

Thye hign chie ning quan 1y, kiém tra, g,iﬁm sat moi hogt ddng ciia Chng 1y,
tao Eﬁéu kign thufn Igi cho Ban giam 1_:1:5:: 10 chire dicu hanh, thie hién cée nghj
fquyet, quygt dinh cin Bai hdi dong c6 dong. Mhiém ky cis Chu tich Héi done

quan try 14 5 ndm.

- Thng Gidm dbc:

Tong Giam ddc 14 new dai dign theo phap lugt, diéu‘h:-fmh hogt ding hang
ngay cua cong ty theo myc li_éu, ke hoach va cac nghi quyét, qu}-'él dinh ena Hoi
dong quin trj phiv hgp voi Diéu 1€ cong 1y; chiu trach nhiém trade Hai ding quin
tr va trude phip ludt vé viée thie hign cae quyén va nhiém vy duoe giao,

- Pho Tong Giam die:
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Phé Tong Gidm doc 1a ngudd gidp vit tham muu cho 'lung Gigm die trong cée
link vire hoat ding cua {‘ﬁni, ty theo sy phin cing coa ling Gidm dbe, chiu trach
phifm trude Téng Gidm dic va phidp ludt vé nhiém vu duse Tong Giam dic phiin
cong.

* Ban Kiém sodit

Ban kigm soft do Pai hii dong ¢o déng bau ra véi nhiém ki khong qud 3
ndm. Bun kiém sodt chju trich nhiém trude phap ludt va cie ed dong Cong 1y ve
vige thye hign cde quyén vi nhigm vy cds minh nhu: Kigm tra tinh hop phip, tung

thire, eén trong clr Hd ding quan tri v Téng bhun dée wong 16 chite thye hién
quiyén chi s hit, trong quan 1y diéu hinh edng viée kinh doanh cta edng ty;

* Phong Tii chinh - Ké todn:

= Tham wuru cho Ban Tﬂr;g pitm doc trong cie linh vyre Tai chinh, K& todn,
quan 1y i san, quan 1y von, kiém sodt chi phi hogt ding cia Cong ty.

- Theo déi phan tich vi phan anh tinh hinh bién ddng tai san, NEuon von i
cong ty vi cac dom vj oo s, cung cip thing tin Ve titi chinh, kinh té cho Tong gidm
doe trong edng tae dieu hinh vi hogeh dinh san xuat kinh doanh.

- Xity dymng I-:e hoach tai chinh phi hop v ké hoach SXKD va diu T et
Cong ty trong ngin han va dai han, quan 1y tii san ngudn von vi cde nguon luc
kinh té theo quy dinh ctia Nha mrée.

- Thyre hign cng tac hoach todn ké todn, thong ké theo Lufit ké todn, thing ke

Vil I:hLu 1§ cia Cong ty, xac diph va phin anh kip thoi, chinh xac cac nghiep v

leinh 16 phitt sindy, Ket qua Kicen KE thi stn, ngudn von, thire hign ché db bio cho tii
chinh, thong ké theo quy dinh cua Nha nude va Bigu 18 Cang ty.

- Luu e, béo quan chimg ur, s shch ké todn, bio mat s lidu ké todn thi
chinh theo quy dinh va Piéu I¢ Cong ty.

- Thre hign nhimg nhiém vy khie do Tong gidm doe phin cdng.

* Phidng Tong hop:

- Tham muru cho Tong giam diie trong ciie linh vyre to chire lao déng, quan 1y
vit b tri nhdn e, bao hd lwo ddng, ché dd chinh sich ba::l hnun lureng, trdng,

chdm soc sirc khée cho ngutd lao déng, tyén dung, dieu p]ml Inn dong, quan ly
ngudn nliin lye,

- Giai quyét kjp théi chc ché dd chinh sich, kiem tra ddn dic tit cd CBCNV
luio déng thue hién nghiém ndi quy, quy chié ciia Cong ty, theo déi cong tic thi dua,
khen thudmg, ky ludt cua Cong ty,

- Quan 1y cong tie ATVSLE; PCCC, Phing chéng bio lut, T chire cie Hoi
nghj khanh tiét cia Cong ty.




FLE;‘} nhiin cac thing tin tir bén ngodi dén Cong ty, xu ly cic thong tin theo
chire ning va théim quyén, soan ﬂ:ﬂu vit trinh Téng gism dbc ky cic van bin doi
ndi, doi ngoal v chiu trach nhiém vé il tr) phdp Iy coa vin ban do.

- Phét hinh, luy trir, bio mit con diu va cde 18] Béu cha Cong ty dim bio
chinh xde, kip théd va an toan,

- o dim an ninh chinh tej, tedt tr an todn ndi bd trong oan Cong Ly,
- Thye hién nhitng nhiém vy khie do Téng giam dic phin cong.
* Ciong ty co ed eie chi nhanh nhw san:

cong Ly

Chiun, TP.Dong Ha,

STT| CHI NHANH BlA CH LINH VU'C HOAT
I DONG
I | Vin Phong T Erng il Phan Boi [ Quan 1y va chi dgo cac

hoat dong cua cac don vi

£y

Tinh Quing Trj Cw S0
2 |Nhi miy Tinb bt | X& Thufn, Hudmg Hoa, | San Uit Vil xuit khiu:
sin Hurdmg Hod Quiang Try Tinl bt s=in, phin vi
sinh, bé sin '
i
3 | Khich spn SEPON | Khu  KTTMBB  Lao | Djch vy nha héng, khich |
Bao, Thi trfin Lao Bao, | san, 1t hanh qudc &, ndi
Hutmg Hoa, OQuing | dja
Tt
4 |MNhia miy Che bign |Khu CN Num Péng | San xufit, kKinh doanh cic
nong san Bong Ha [ Ha, TP Ding Ha, | mit hing nong sin: tidu,
Qudng Tri gqo, trd cic loai, lac, b |
. siin, thirc fin chin nuGi. |
5 | Nhi miy Che bien | X Cam Chinh, Huyén | San xuit vA kinh doanh
mi ¢no su Cam L | Cam L&, Quing T mit hang cao su SVRI(, |
SVR3L
6 | Nhi may vién nang | Cum Cong nghiép Cam | San xudt vi xuiit khiu
Irgng Cam L Hiew, Cam L, Quing | cac sin phiim tir gb: vién
Tri nén, @b ép, @ ghép
I _ thanh
I | Trung: tam dich vu | Khu nghi duéng SePon | Djch vy nha hing, nghi |
du lich Cira Viét: resort, Thi trin Cim | diréng, t6 chile che sy
Vigt, Gio Linh, Quang | kién...
- . s )
g8 | Chi L1l1r1t}h Cong 1y | 7/1 Linh Diong, | Mhip khiu va phin phoi i
||t TP Ho Chi Minh | Phudmg  Linh  Béng, | cdc thigt bi, hing tiéu |
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| Quin Thua Bie, TP|ding co nguﬁn gﬁr_c tir |

HCM Thiéi Lan, Lao, Han
Quic sl k|
4 | Chi nhanh Cong ty | Thi trin Lao Béo, | Mhip I:J'uiu v phin phEu
i Khu Kinh té | Hirdmg Héa, Quang Trj | cée thiét bi, hing tigu
TMDHB Lao Bao dimg ¢6 nguon poc i
Than Lan, Léo, Han
g - Qui |
10 |Chi nhinh XMK | Ting ."-! Toa nha 01 | Xudt nhép khiu cac mat
SEPON Phan B§i Chiu, Dong | hing nong san, go, cao
Hi Quﬁng Tr; su .
11 | Chi nhanh Cong ty | Toa nha Thng 1, s6 771 | Nhap khiu va phin phéi
tai An Giang Linh Béng, Phuémg |cdc thiét bi, hang tiu
Linh Péng, Quin Thi | ding o6 ngudn pde r
Biie, TP HCM. Thai Lan, La#o, Hian

Qude...
12 |Chi nhanh xudt| Tang 3, Téa nha 01 | Nhép khiu va phin phdi
nhdp khiu  Todn | Phan Boi Chiu, Pong |cde thiét bi, hing tiéu
Cdu Ha, Quang Tri ding ¢o6 nguon goc tr
I Thai Lan, Ldo, Han
l Quéc |

3.3 Ciie cong ty con, céng iy lién két : Cong ty CP liv hanh SePon
4. Dinh hutmg phit trién
- Cde mue tiéu chu 1&.5;.' crig Cang tv:

- Cing ty e6 phan Tong cdng ty thueng mai Quang Tr, dinh hudng phat trién
san xudl kinh doanh thueng mal gin lidn wiri nhigm vu phl,u. vu ndng nghiép, ndng
thon, thic dﬁy gy phdl trign ede ving ndng thén, mien nii.

- PPhét trign gin lién vai ndng nghiép va nong thén: Phit trién réng khap L{IL i
hinh néng nghidp cé hidgu qud, wén co sé chuyén giao k9 thudt, cung (ng gmng
thire in ciing nhr bao tiéu sin pham nong sin cho ndng dan; tham gia phye héi vil
phit trien cdc viing chuyén canh ciy trong tai eic dja phuong, dua thuong hi¢u
nong die san trong tinh ra thi rwdmg tmng purcre va the gidi,

- Phit [['IEH gin xuft phin vi sinh ehit lueng cao, gid ré (dac bigt cho cay siit)
vit San xudt thire n chan nudi _;,m siic hudmg dén myc téu il ddu tr cho sn xui
nong nghigp, nang cao ning sual va chil ]m;rnt_ noage san,

- M rgng san xuat kinh doanh sang nirde ban Lao, Thai Lan va Trung Quic;
khai IJnc ch hiéu qua loi the, tiém nang vé du lich, dich vu trén tuyeén hanh lang
kinh té Déng Tiy.




- (Chign linore phit tridn trimg véodid hgn:
- Xy 1.11,111;h chién heoe kinh doanh didu phat trien ngﬁn han, trung han va din
han, tim !-.Jem md réng thi trirdmg v oo cle glai phip cu the dé thue h]n;n chién

hugre pht trién cong ty, timg bude dua cdng ty phdt trién va ting trudng on dinh,
bén viing,

- Xy dyng don gid san phim, dich vy dira tén cor s& dinh mire kinh & k§
thugt timge nginh quy dinh.
- Thige hign chin triromg di neanh, da nghe, Chng ty tip trung nghién ciu dé
phat trién thém mot 0 nginh nghé mai mang lai hiéu qua kinh té cao,

- Tp trung khai thic, phit trién, dau to céng nghé mai dé tang tinh canh
tranh, ting doanh thu, Piy nhanh tée d6 diu tr hodn thign cde dy dn cia Céng ty,
mds ring dja ban hoat dong, khai thée va tiép tue thye hién cde hop dong kinh té vé
kinh daanh suit nhip khauw, tidu thy, cung tng, bao tiéu dé da dgng hoa nganh
ngehé,

- Pam bio nhin sy cia Cong ty hoat dbng dong bd v 1am viée hidu qua.

- Khuyén khich nguéid lao ding tham gia sdng o trong SXKD, dua nhisu §
todrig, sing kien hay cich lim mdi dé tiet giam chi phi, tiét kiém nfng cao higu
qua howt dong.

- Tap trung déu tur thoi gian, tri g tim hié!n thi truéng, déi tic, nghién el doi
indi hiogt déng, nganh nghé phi hop véi lgi the hién ¢ cia Cong ty. Tigp we duy
tri hoat ddng hién nay dn dinh, dam bao thu nhip cho edn b céng nhin vién,

- Kiém sodt chi phi, tiét kiém chi tiéu dam bao hi¢u qua san xuat va kinh
toanh cua Cong ty.

- Ké hoach sdn xudt kinh doanh phii virm ddm bio duge mye tidu phdt trién
vira bao vé duge moi trudmg.

- Tang cuomg hii II.IhJJ:I1 mds thng ban hing, déi tic, chuyén hidng thi trinimg

sang ede muoe Hin ”llm. Philipin, Nhdt Ban, Théi Lan, Lao, Campuchia, My v
e mudre Ché du dé giam sir 1€ thuge thi triedmgz Trung Ouoe,

- e mye ridy plit wién ben vitng -

- Ciing el va duy tri cie mit hﬁmg, HEUON hang, nginh hing v tim thi trudmng
dau i 6n dinh hon cho cée sin pham et cong ty san xuit va kinh doanh,

- Ké thira vii phat huy 16t hon thi widmg, ban hang tr u;-ren thing cia Céng ty,
diu tir siu vao cde san pham dé niAng cao gid 1 vi chit lugng sin phim canh
tranh.

- Chu wong nhidu hon vige san xuit cic san plmm sfieh v g gin tor vé sinh
mot reémg, quy hoach cie vimg nguvén Lidgu dé on dinh sin xudt e dii cho cace
nha may,




- Diiu tr nhidu hon cho néng nghiép néng thon vi ndng dan, nhat 14 cdc sin
phiam coa tinh nha dd duge thi ll'LIEI'I'lj:,, trong v ngodi mrde bié dén nhir: Tigu Cia,
Tinh bt san, Cao su, vién nén, gl xé FSC, .,

- Bam bao nhu céu thiét yéu cho phat trién san xult va ning cao dai sbog vi
chide, tinh than eda dong bido din the & midn nii, viing sau ving xa.

- M ring cic viin phing dai dién trong vi ngodi nede dé hd tro cde mye tiéu
chién lwoe kinh doanh cla Cong ty.

- Oin dinh déi song, cong dn viéc lm va ting thy nhip ngdy edng cao cho
CRBONY va ngudni lao dong.
5, Ciae rui ro:

- Tinh hinh chinh tr] kinh Ié thi gu‘n vid khu vye co nhidu dién hu:n phiic tup

can td s phw. héi ting treimg kinh 1€, thi trudmg trong nude va xudt khau chim,
anh hudmng dén hogt dong san xuit kinh doanh va diu te cia Cong ty.

- Mai trm':rng !unh doanh khing thuan loi, sirc mua thip, gid ca khéng on djnh,
tiém fin nhitu yéu 16 mi ro da anh hudng 1én dén hoat déng sén xuét kinh doanh vil
i e ctia Cang ty oy the:

+ Thi trirdme ndng sin bip bénh khéng dn dinh

+ (Hifl coo su va pid diu mé khing dn dinh v thedng sidm siu Gid vién nép
viin con thap.

+ M{,:tt 50 mat hang nhap khiiu die qu}*éu cua Cong ty nay di co sy canh trarn
etia cle doi ‘[]lu khic. Hang gia, hing nhai, hang 1§u trdn lan thj treimg, chua dioc
kitm sodt tot nén gy khé khin cho Céng ty trong chién hroc nhap khiin, san xun!
vl tigu thy hang hoa;

+ Chinh sach chuyén doi ciy ll'tj:mlg ety dia phirong vi gia sin khéng &n dinh
da anh hucmg den san lugng thu mua sin cia nha may san.

IL Tinh hinh hoat ding trong ndm 2018
1. Tinh hinh hoat ding sin xudt kinh doanh
- K.r::f quidt hogt ding sdn vudl kink doanh trong nédm:
Ve edie hoat ding sin xudit, ché bién:
1. Sdn Kt tai Nhi may Tinh hit sdin Hurdng Hon:

Trong nam, nha may Tinh bt san di san xudt duge 38.270 tan tinh
bigt/ké hoach 43.000 tan thinh phe‘im; san xunt ba sin dat 10.727 tan/ké hoach
10.500 tin, tong doanh thu nha may 404 1y ding/ké hoach 410ty dong, mac
dau mit s0 chi tiéw thye hién khong dat theo ké hogeh cong ty giao, nhung so
vin cac don v cong nganh hang trong nude, trong tinh thi két qua hoat dong
et nhd may cd sy vuot tedi hon, dae biél vao nhimg thang cudi nam,
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Ve san xudt phan vi sinh, Mha nuy di o nhitng hogt ding nhu vin dong
nlgn din bon phan thim canh cdy sin va ban phin. Trong nim da san xuit duge
ghn340 tin/ké hoach 700tin,

b, Ché bién tai Nld méy CB mi eno su:

Trong nfim 2018, gm cao su thé gt vin tiép tyc bién ding, dién bién phirc
bip, nguon nguyén ligu wiln tigp e thiéu hut, su canh tranh khée ligt cia cic nha
mity vé ving nguyén ligu, thy tnrr‘rn;, diiu ra. Cude chidn thuong mai MY - Trung da
imh lwrimg it 1om i tinh hinh xudt khin can su vio thi tredmg Trung Quoe., Pimg
trude thudn loi vid thich thire dé, vai sy nd lye qu;.u:i tim cua thp the [‘BCN‘»’ nha
may, sy chi dao sdu it cia Ban lanh dgo Cong ty, Nha may da dat mt 50 chi tidu,
ey thé; da thu mua, gia cang dé san xuit duoe 4,657 tan dgt 93% KH, doanh thu
dat 113 19 dong, dat 87% ké heeh.,

e, Sin xuit tai N may vién nén ndng hrong:
Pa sin xudt: 4,213 tan vién g8 nén, 2.110m’ 25 x¢, san gb vi nhya 232
m’, dannh thu dat 19,7 ¥ dong.

Nam 2018 Nhia may di xiy dyng duge edc diu n.mn thu mua on d|nh g
eit phit hgp, dim bao uEuvLu ligu chu Cie XLromg san xuat; tim thy tridmg diu ra
cho /mdt 86 den hing vién g6 nén, go xé chi tiet, hang tinh ché. Tuy nhién do
pid vién nén khong &n dinh, thti gian sia chita may moc kéo dai nén anh
hirémg dén sin leong vi doanh thu eda vién nén khang nhi ké hoach.

bé dn dinh hogt ding Cong ty - Nha méy cling véi chinh quyén dia phurony
vt ngwdn dan tiep e xay dumg, phit trién lén vitng vimg nguyén liéu, dunb thicn
itha may xiy dung chinh sich thu mua nguyén ligu theo hrdng hé tror ngardd din 1o
dn, wien khai che bién siu efe san pham go tinh ché dé ting gid tri;

d. Ché bign tal Nhid miy ning sin:

Sau khi dun vao s dung diy chuyén thite dn chiin nudi, nhi may van tig
e SN-KI ehé bitn hing nong sin tnh i, thyre hi¢n nhiém vy chinh teg do Tor
cong 1y giao nhur ban hing heu dong binh 6n gid, phue vy té, ban hang néng sin,
dir telt hang hoa PC bao lut, thom gia cac hoat dong chinh try nhare @ Hoi ¢ha, trien

lim, hei nghi...

Trang nim qua, Nhit mdy dil 6 nhiéu b gang trong thys hién nhiém vy
chinh 1 duge piao, viée quing bd ning cao gid i va tgo thuong higu néng san
tink oha; trong thu mua, san xudt, ché bién va tiéu thy sin |'|I1"m| nong sin cung
niur sin sudl va teu thy TACN, Doanl thu dat 40,51y 4.Iun.1_r trong d6 TACN this
hidn diut 94 1y déne: hiing ndng sin ede loai 31 15 dong ke hoach 30 ty ding.

* VE hogt dgng Kinh doanh nhip Khiu:

Che mat hing niﬁp khau tir Thai Lon duge ma rdng phat trién vé s6 laong
el ehing logi mdi, ty o6 nhiéu dii thi canh tranh va tinh tang hang gia hang nhal
ngdy cing nhicu nhung do chat lugng hing hoo e, 68 trong hidu nén Cong ty da
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o duge mang ludi rong L:hlép trong ¢a nudée, cac mit hang nay mang lai higu qua
kinh doanh khé cao, hing ton kho it. Doanh thu cho cde mit hing tiéu ding nhip
khu 14:151 ty dong; ddng thisi gop phin tgo nén thuong hidu cho eong ty.

* Ve hoat dong dich vu - du lich:

Ve dich vu nghl dutmg, nha hang, khach san: Khach san Sepon, Khu ngh;
duf.’rrl;, Sepon Resort II-E[‘.I tyc khing dinh uy tin, vj thé vi thuong hiéu cua minh, di
dé lai nhicu diu dn 16t dep cho du khdch trong vi ngodl nuée. Bac bigt Khu nghi

duimg Sepon Resort di tao diém nhén mdi trong linh vire nghi dudmng bién Quing
Tri, Doanh thu dich vu du lich ndm 20018 dgt 12,5 1y dong ;

- Tinth hink thiee hign so vt k& hoach:

| % hosin |

Chi tiE_u DVT | KH2018 | TH2018 | o Kil
- Téng doanh thu | Tydong| 780 7| 9%
;hijg}’ hSdiaphuong (n0p: | g 50 27| 105%
- 83 lao dgng binh quan N 540 535 99
<Thu nhap Bgld/thing Tr.dong 7,3 1.5 100)
-Loinhugn Tr.dong | 15500 | 15543 | 1003 |

Nam nay, cac rJJr tidu ké .n’.'m:c h idé ra dén dat vé virgt I do:

- (Gid tinh bét sn ting cas vao nhime thing cudl nim. Ngtmn nguyén liéu
siin dbi dao di ndng £ cao hitu qui hoat déng cia Nha may Tinh bét s

- Hang héa XMNK oo chit lwong hing hoa tat, o6 throng hidu nén C8 dng ty da
o duge mang led rong k |1"ip wong ca iude, eae mit hing nay mang gl hidéu qua
kinh doanh kha cao, véing 1on khao it

2. T chive vi nhiin su:
- Danh =dch Ban diéu hinh trong ndm 201 8:

Ban Ting Gidm dbc
g, Tong Gidm dbc Ong : H& Xudn Hiéu
b.  Phd Tang Giam dic "Ong : Mui Chiém An
¢. Pho Toneg Glam dic Ong ¢ Lé Quang Nhit
d.  Pho Téng Gidm déc Ong ; Lé Van Thé
K& todn trudmg B4 : Newyén Thi Hanh Nguyén
= 8oy 1 ljch ;

Ong Hi Xudn Hicu - Thinh vién HDOT kidm Tong gidm dic
Ll
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| Ho vi tén: HO XUAN HIEU

. Gidrl tinh: Nam

. Mefy sinh: 15/9%/1973

. Nai sinh; Tién M¥ - Vinh Lam —Vinh Linh — Quéng Trj

[ |

L= Ll

A

, Oude tjieh: Vigt Mam

6. Noi dang kv b khiu thedng i hign nay: P.Déng Lwong, Bong Ha, Quang
Tri

7. Chime minh thir nhin din sb: 197018909 Cap ngay: 15/7/2014 tai: Cong an
Cuing Ty

5. Dién thoai lién he: 0903580190

9. Trinh d6 chuyén mon: Thae s§ ché tao may

10. Clire vu: Thiinh vién HDOT, Tong Gidm dbe Comg ty,

11, Chire vy dang nam gifr tal cie th chire khac: Khing

12, Sér hitu chimg khodn cin cd nhin vii ngud co liégn quan trong Cong ty el
phin Tong cong ty thuong mgi Quing Tr

|. 8 ¢o phin s& hitu 4 nhén: 633.672, cd phin; ty 16: 7,54 %
2. 86 oo phin sé hitu dai didn voi nha mede: 1,290,000 co phan; ty 18 30 %
- S hitu cta ngudd ed fién quan: Khimg ¢o

13, Ty & s& hitu chimg khodn a cae cdng ty khie : Khong

14.Ciic khodn no déi véi Tong Céng ty cd phin Tong edng ty thuong myi
Quing Tri: Khang

Ong Lé Viin Thé — Phé Ting giim doc
L. Ho vt tén; Lé Viin Thé
2, Gidi tinh: Nam
3. Npay sinl: 15/01/1964
4, Nui sinh: Hai Xudn, Hai Lang, Quing Trj 5, Oude tich: Viét Nam
G, Mo dang ky 1id khiiu thuémg trd hign nay: KD 9, Phuimg 3, Péng Ha, Quang
Tri

7. Chimg minh thur nhan din sé: 190385452 Cip nghy: 23/03/2018 tai: Cong
an Quang Tri

"

8. Bién thoai lign hé: 09135,075,009
0, Frinh 86 chuyén mbe K¢ s ¢hié bién thiy sin

10, Chire vy Pha Tong Giam die , Gidin doe Nha miy TBS Hudng Hoa, Gidm
dic NM CB NS Béng Ha
12
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11, Chire vu dang ndm il tai cdc 16 chire khic: Khéng

12, 8¢ hi chimg khoan coa ca nhan va ngud ¢6 hién quan trong Cong ty e
phin Tong cong ty thuong mai Quang Tri

86 it phéin 56 hite ca nhan: 39,016 ¢6 phin; ty 16 0,46%

S6 cd phiin sé hitn dai dién von nha nuée: 0 ¢d phin; ty 18 0%
Sar hiru enn ngudi ob lién quan: Khing ¢o

13. Ty 1& 50 hitu chimg khodn ¢ cée cdng ty khae : Khong

[4.Cic khoin ny dbi véi Téng Céng ty cd phin Tong cong ty thuong mai
Quang Try: Khing

Ong Lé Quang Nhit — Thinh vién HDOT kiém Pho tng gidm dic
1. Ho va tén: LE QUANG NHAT
2. Gidi tinli: Nam
3. Ngay sinh: 9/4/1972
4, Moi sinh: Déng Ha — Quing Tri
5, Quie tich: Viét Nam
6. Moi ding ky hi khau thidmg ted hign noy: KP 1, Phadng Bang Giang, Bong
Ha, Quang Tri.
7, Chitng minh thu nhin din s8: 191280578 Clp ngiy:15/9/2004 19i:Cng an
Quing Tri
. Pién thoai lién hé: 09G5008678
9. Trinh d§ chuyén mdn: Cir nhan Anh vin, Cir nhan kinh té,

10. Chure vy dang gitr tpi Cong ty ch ph.m Téng cﬁng ty thwong mai Quang Try;
Thanh vien HDOQT, Phé Ting gidm doc, Gidm dbc CN XNK Toan Clu, Giam
die CN TPHCM& An Giang,

11, Chite vu dang nim giir tai cac ta chire khie: Khing

12, 86 hit chimg khodn cla o nhin va ogudi co lién quan trong Cong Ly o
phiin Téng cong ty thirong mai Quang Tri .

3. S6 cd phin so httu cd nhén: 344,720 ¢d phén; ty 1&: 4,1%

4, S6 ¢6 phan so hite dai dién véi nhd nude:  860.000 ¢d phan; 7 &: 20%
5. 86 hiru cun ngudi oo lign quan: Khéng ¢

13. Ty 12 & hivu ching khodn & cac cong ty khdc : Khong

14.Cac khoan ng doi véi Tong Cong 1y ¢b phin Téng cong ty thuong mai
Quang Tr: Khong

Ong Mai Chigm An — Thanh vién HDOT Phé ting gidm doc Cing ty.
13




. Ho vii tén; MAL CHIEM AN

2. Gidi tinh: Nam

3. Neay sinh: 2/3/1975

4, Nt sinh: Ham Tén — Thudn Hai

5. Qudc tich: Vigt Nam

f. Noi ding ky ho khiu thudng teid hign nay: KP 1, Phuong 5, Bong Ha,
Quang Trj

7. Chimg minh thur nhan dén sd: 197012017 cap ngdy: 05/05/2015 1ai: Cong an
Quing Tri

8. Dién thoai lién hé: 09033502777

9, Trinh dé chuyén man: Cir nhiin Anh vin, Cir nhén kinh 1&,

10, Chite vu dang nim gitr tai Cong ty od ph:m Téng cong ty thirong
Quang Tri: Thanh vién HDOT, Phé Tdng gidm dbe Cang ty, Gidm dbe TT DV
DL Cira Vit

L1, Chiire vy dang ndm gif tpi edc 16 chite kivic: Khang

12, S& hitu chimg khodn ¢oa cd nhin va ngudi co lién guan trong Cong ty cd
phitn Téng cdng ty thirong mai Quing Trj
6. S o ]Jlli:!.n s& hing ef nhan: 430.056 cé |:|I|f1n: by 161 5,1%
7. 86 ¢b phin so hitu dgi dign voi nha nide: 860,000 ¢ phing ty 18: 20 %

- S hitu eta ngudn ¢6 lién quan: Khong co

| 3. Ty 1& 0 hitu chimg khoan & cde cong ty khac : Khong

I4.Cdc khodn ng d6i véi Tong Cong tv co phan Tong cong ty thuong mai
Quang Tri: Khong

- Nivieng theay dii tromg ban kidm sodr trong i 2018:

- Ngay 21/04/2018: Bd nhiém 6ng Neuyén Die Hai va ba Ng,u:rreu I'hi
Thanh Phurong lam thanh vién |.‘.I‘1I.'I kiém sodt, lhn}r' thé 2 thanh vién Ban kidgm sont
li dng L& Ngoe Sang vi Ba Nguyén Thanh Kiéu Oanh.

Ly do: thue hign theo Nghj dinh 71/2017/NB-CP hudng r.lﬁn vié quin tri
cong ty dp dung dbi viri cong ty dai chimg,
- 8 liegng cin b, nhin vién: 335 lao djng

Bang b: Co cin lao ddng cia Sepon Group tinh dén thai diém 31/12/2018

[’Eﬂlﬁn loai S6 npudi E Ty trong %

Tong si lao djng o B3S 100

Arong do. Il =% I
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1L Can by nhan vien quan Iy | 23 4.1

| 2 Theotriohdy = | =000
& Bt hoe va trén dai hpe e i o b i o S
9. Caoding 87 16
(10 Trung cap, sa cip, bang nghé 153 B
|11 Lao ding phé thong L s g
A Theo li_l.'l!l__l:_llli_l_l:ll‘]n'l'l_ i_lllmg 1 >
12 Hgp dong lao ding : 'R
13, Thir vige EEl 5.9
4. Theo gidd tinh . 1 -
|14, Nam S A SR - B
15, Ni¥ g 0 186 | 33

Teim r;ff.' clidinh sdcl va thay dof frong chinde sdel didi véi ngiedi lao dpng:

+ Ché di vi didu Kién lam vide:

Thivi gian lam viéc: 56 gia lam viée trong tuan la 48gid/tudn, s0 gio lim vic
trong ngdy la Bgir/ngay;

Bhgre trang bi diy din trang thiet b, bio ho lno ding theo dang quy dinh va
dieu kién dic thil tai tmg moi trrémg lim viec:

Thye hign ding theo quy dinh cta bd Lufit Lao ddng va ndi quy quy ché clia co
quan;

Hing nfim edng ty 10 choae khim sie khoe dinh ky cho ngudai lao ding;

+ Ché di nghi phép, I1E, iét:

Thye hign ding theo quy dinh ciia b Ludt Lao ddng va ndi quy quy ché cus
o quan;

Hiiniz ndm céng ty t6 chirc kham sire khoe dinh kv cho thl'-fll. lao ddng;

+ Chinh sich tien lwong:

Ché da tién luomg duge xay dung trén e o vin dung cdie quy dinh hién hianh
et Mhi nirde va €an eir vao hiéu qud san xuit kinh doanh cia tmg don vj va toi
Cing 1y dé thuc hién, két lmp vir higu qua cong vide, gia i sin pham, vai trd, |
1, tedch nhiém cia ngudi lao ddng, cic yéu lf:l fnh hu:mgﬂ nlir: Mt bing thi
trining lao dong va thu nhap tai dia phuone, hé 56 tuot gid...

Cuy ¢hé i heong dam bao sy cong bing, minh bach, thye su khuyén khich
nguetd lno dong phit huy nang lue lm viée, ddi -.nm_r v thu nhap eha ngudi lan
g Judn duoe cai thién;
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Chinh saech khen thuong - ky luit kip thed va hop ly khuyén khich nguii lno
ding siing two, nang cao nang sual lao dong,

'[hL di phiie lgit Cong ty dang diy di bao hiém x@ hoi, bao hidm y 1é, bao
hidm (hit nghicp cho pgudi lao dong theo dimg ché d6 cin Ludt lao déng. Bén
ganh do, cdng tv con thue hién edc ché do khiae va tién cho agudi lao dong nhue: To
chire thim quan nghi dudng cho todn thé CBCNVLD dé tii o sie lao dong, o
chite kbdim sire khoe dinh kv cho ngudi lao dong. ..

+ Chinh sfich wyén dung dio o

_I!"euén dung: Cong 1y luon quan t&m dén cong tic myéq dung va dao tgo
nguon nhin lye dé dap ung vé chuyén mon nghiép vu tay nghé tuy theo yéu ciu
cong viée cua timg phong ban b phin don vi co sé dé Cong ty xdy dung cic tiéu
chi fuyen dung cy the.

o tao: Cong ty ban hanh quy ché tu}'én_ dyng vi dao tao minh bach,
ring, trach nhiém, vai hinh thire dio o tichd, chuyén sdu, o didu Kién cho
g lao dine gin hoc di d6i vai hanh, phit huy ndng lye ban thin, ky ning cong
Vite;

Ilﬂng nim edng ty to chive tip huan, dao o tay nehé cho lye hrgmg lao dng
e tiép, 16 chire tip hudn cho cin bd quin I dé ning cao cong tic diéu hanh va
quan i mi ro,

+ Che ehinh sieh khae: Theo quy dinh cia phip luidr va quy dinh cia Cong ty.

3. Tinh hinh din b, tinh hinh thee hién che dy din :

o) Cie khodn diu e lon: IR

Can ¢ir vao tinh hinh thye 2 va ol cao cap thiét coa cic don vi co sd, HDOT d8
thing nhit mot s hang mye dio tr, mua sim, sia chita ldn, chi dgo Ban Tang
gifm die thye hidn, Tong pii 1] nhm 2018 ld; 5.906.519.693d

by Che cong ty con, cang ty lién ket Khang ¢

4. Tinh hinh tii chinl
a)Tinh hinh tii chinh: .
Chi tiéu Nim 2017 Nim 2018 - | Ty1é%

- | 2msn2017
Tiong gid tri thi sin H01,063.240:520 | 405.413,705.675 101,08
Doanh thu thudn 767.962.583,866 | 717.073.733.48) 93,37
Lot nhudin tor hogt dong KD 13172322 2] ) 15448.218.757 101,82
Lgi nhuin khac 92.679.572 05.253.044 102,78
Lgi nhudn torde thue I5.265.001.783 | 15543.471.801 101,82

_____ _ 1 15.365.001.783 | 15.543.471.801| 101,82 |

[
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|
§5%| 85% 100

Ty lélgi nhudn trdconre. |
b Céie chi tiéu tii chinh chi yéu:

Chi tién Nam 2017 | Nim 2018
1. Chi tiéu vé kha ndng thanh todn
+ HE s thanh tofn ngén han: 0,72 0,73
Tai san nglin han/No nglo han
+ Hé s thanh 1oan nhanh:
T san ngdn han - Hang tin kho

Nongan han s a1
2. Chi tidn vé cor edn von
+ Hé so N Tong tai san 0,75 0,73
+ Hé so Ng/Von chi sé hing 2.94 296
.j'..l:"fﬂ' tidu vé nimg lie hogt dong
4 Vong quay hing tbn kho:
G vén hang bin/Héng ton kho binh quén 13,25 0,54
Doanh thu thuin/Téng thi sin. - el LT
4. Chi tiéu vé kha ndng sinh ldi
+ Hé 56 Loi nhudn sau thué/Doanh thu thuin (%) k.5 i
+ ¢ 56 Loi nhudn sau thue/Von chi so hi (%) 11,98 15,16
+ Hé sb Loi nhuan sau thué/Tong tai sin (%) 3.81 3,83
+ Hé'ﬁf:r_ L nhudn 1 hoat ding kinh doanh/Doanh 1,94 15

| thu thudin i Al

5, Co cin ed dong, thay dih vitn diin G eia el sé hii,

a, C6 philn:

= T&ng 56 ¢O phan heu hanh @ 8.400.000 CP

+ Logi ¢ phén - phé thong

486 lingmeg co ph&n chuyén nhuong tr do: 6.471.520 ¢6 phin

+ 86 hrgmg ¢ phin han ché chuyén nhuong: 1.928 480 cd phan
-8 phﬁn ham ché chuyen nhuomg cd didu kign clia ¢ dbng sing 1dp theo diéu 119

Ludt DN 2014: 0 CP.
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- Ch phﬁn han ché chuyén nhugmg od dicu kién cia cd dong chién luge cam két 3
nim theo diéu 6, ND 59/201 1/ND-CP; 988.700 CP

- {26 phiin han ché chuven nhuong ¢é didu kién theo cam két lam vidc theo nin
ehng tac tai dicu 48 NP 59/20]1 1/ND-CP ( han ché 10 nam theo pidy dang ky cla
CROMNY 1ai thid diém Co phan haa): 939.780 CP,

) Corcau co dong tai 31/12/2018 -

f e o e B Ty Ig
1| Cociued ddng hrng | phiéu si S6 tién trén Vin
']'l ci dimg hibu dicu 1
1| Ch diing trong nwde | S.A400.000 | 54000 (0040 10"
- Chnhin | 4,100,000 | 41.000.000.000 | 48.81% |
- T chire 1| 4.300.000 [43.000.000.000 | 51.19% r
Ci ding ngodi nie 0 0 0 0%
- Ci ohiin 0 0 0 0% |
- I chire 0 0 ( H_“@__:
| Thng edng: | 8400000 | 84.006.000.000 (IR |
¢} Tinh hinh thay d6i von ddu e ca chi s hivu: Khing co )

d} Cino dich 6 phiéu quy: Khong ¢

) Cée chimg khoan khic; Khong b

6. Wi ehio tic dong lién quan dén mbi trwomg v xi hoi e cing ty:
G0, Chain I mgnidin ngiasdn v fidus

n) Tong lugng nguyén vt ligu duge s dung dé san xuiit va déng poi cde san phim
i dich vy chinh ciu 10 chire trong ném : 403.585.862.959ddng

1) Biﬂ cho 1 18 phin tedm nguyén vit ligu duge thi ché duge sir dung dé san xuit
sin pham va dich vy chinh cua t6 chire : Khong co,

6.2, Tiéu thy nang heong:
4) Niing lugng tiéu thy trye tiép va gidn Gép.

DANH MLC 4 S ﬂLU um uuu ] J
Tre tiep | _ - = |
Thanda Tin o =N 2.824

Bign . KWh | 8821415

Diu Diezen, xing | Lit | _ 77.382




_4_@.-:-._&_;5&11_ |2 TaT I i b RRGTT
4 | pign | Kwh | 850,176 |

b} Ming hrong tiét kidm duie llmng qua l.'::m sing kign sir dung ning leong hiéu
fui @ Sing kién ning cao ndng suat 16 sity hiing edeh tAng luuw luong gio quat

chilih 1 va 2 tai Nhi may ché bién mi cao su Cam Lé.

}Lﬁc béo cio sang kién 1iét kiém ndng luong (cung cap cac san pham va dich vy
lict Kigni nang lugng hode so dung nang lugng i ao); bao cao ket qui cun e
shng kien nay: Sang kién muc b) dd cong sudt tang 3 tan mi /mgay; chét luong

thinh p]'la'im ra Iy divm béo Ln:m sodl nh1L‘1 dd va luu hegng gid, Tiét kiém nhién
Lt el ddt 16 tir 0,35 tin xuong con 0.3 tin ci/tan thanh phim. Tiét kiém chi phi

rifim 2018 14 128 4 tricu done,

G038, Tien thu meae: (mure tidu thy nude cua cace hoat dgng Kinh doanh trong ném)

a) Ngudn cung i.‘.iip murdie i lugng nude s dung : Cong ty Cip thodt nude Quang
Fri, gid tef; 337.369.51 5d.

Lirgng nirde trong ndm sir dung dé san xudt [i tir nude séng vit nguon mirdc

giéng khoan tai cac nha méy: 334.106m3.

b} T 18 phin tram va tong luong nude (i ché va i sir dung < Khang ¢

0.4 Tuwin tha phap udt ve bao vé moi truemng,

i) S lin bj xir phat vi pham do khéng win thi ludt phip va ede quy dinh vé mdi
trurdmg: Khng co

h} Tong 6 tien do bi xur phat vi pham do khéng tuan tha luat phip va che qquy dinh
vie mi trudme.: Khang ¢6

6.3, Chinh sdch lién quan dén nemeit lao dong:

i) 5!5- ligmg a0 déng binh quin: 335 ngudd, mide lvong trung binh doil val ngues
lng ddng: 7,5 triéu ddng/ngudi/thing,

) Chinh sach Tao ddng nhaim dim bao sire khde, an toan vi phie lgi eoa pgudi Lo

ding: Cic ché 46 BHXH, BHY'T, BHTN cho ngudi lao ding duge thire hign ity
dit, Ché @ dm dau, thai sin, W wit, teg cap mat thai viée duge thue hign diy i

chio ngeri Tao dgng.

¢f Hogt dong dio o ngudi lao ding: Cong 1y Eu chire 1ip huin, dio Ho tay nghe
cho ELI'I..JII‘I,!‘I!;», luo ding e IIE'rI b el 1ap hudn cho can b quan Iy dé nang cao
eong tac didu hanh va quan e i ro, & chie cho CBCNY tham quan hoe hoi tai
e nl iy, tham quan nghi dirding trong vi ngodi nudc,

- 80 gitr dao tao trung binh mdi niim, theo nhin vién va theo phin logi nhin vién

- Ciie chuong trinh phit wién k¥ nang vi hoe tip lidn e dé hd g ngudi lao ding
dim b e vice lim va phat trién sy nghiép: Tép huin PCCN, ATVSLD,
&




ATVSTP cho nguoi lao dong; I'a chure T thi Mis SEPONnhan 8/3; Hd thi TDT]
lodn eong ty vi teng don vi, 10 choe viéng cac nghia ang, tham quan hoe hoi; trao
quit cho hoe sinh ngheo tham gia Quf Ngay vi ngudd nghéo, ung ho quy Tiep suc
shén treromg, o1 vong tay nhdan ai...
0.6, Bido cdo lign quan dén trach nhigm 861 véi eing dang dia phwong: khong
6.7, Bio cdo Hién quan dén ot ddng thi tricdng von xanh theo hdmg ddin cia
LBCKNN : Khing co
11, Bio cho vi ddoh gid cun Ban Tong Gidm déc (Ban Giam dic bio efo vi
dinh gis vé tinh hinh moi mit e cong ty})
1. Biindy gid kés qua hogt ding sin xudt kinh doanh:

Nim 2018, danh diu thém mét méc quan trong trong quéa trinh _phat trign oL
Tong cong ty, day la nfim thir 4 Cong ly hoat déng theo md hinh ¢b phin ¢ vin
nhit i chi }'Jhm che hogt ding cin Tong cing ty ngdy cing duge md rong, phat
brién tén 1dm cao méi ci vé luong vi chat, vai chién lirge phit tién dn dinh, uy tin,
béun vimg, & dun Cong 1y e thanh mot trong nltmg don vj manh cua tinh,

Thuan lyi, khé Klin:
. Thudm lii:
= Cac san phiim eiin Céng ty d3 c6 Thureng hidu uy tin cao nén d3 tao dioe
niem tin cho khich hang.
- (de hoat déng cia Cong ty luén duge chinh quyén cie ¢dp trong Tink (ng
I nén thudn loi trong hoat dong,
- Chiit lwgng dich vu, san phiam cang 1y 16t ndn d& ban hing,
- DI ngii cdn b 1anh dao dim huyé, ddm lam v ddm ehju tdch nhiém,
- Trinh du nguai lao ding ngay cang duge ndng cao, ¢o y thire hon, ndi b
Chng ty doan lét, thiing nhit cao,
- KKhéng ¢6 ng xau, ng kho doi phat sinh.
- Dinh hudng Cong ty ding, hoat dong én dinh.
b, Kha khin:

- Gl ban cae mat hing chu lye cha Cong ty gidm sdu va |-:|_|.1 dhivi nhar: Cao
s, Tinh bot séin, san phim g4... anh hudmg tre ticp dén loi nhudn cia Tong Cdng
i '
- Sir canh tranh khée lige vé nguyeén Jn]-u a0 su, sin, gd,.. thiéu nguyén li¢u
cung eip d3 dnh hedne dén két qua san xudt ein cde nha may Tinh bt siin, nhi
mity cao su, Nha méiy vién nén.

= Khu kinh 1é Thiromg mai khéng ¢on cor ché v 43, phin ban Lo cam xuil
Khidu 1 wid vt thilt chit quén 1y lao ddng ngudi Viét di anh hudng dén hoat déng cin
chi nhanh Lao Bao, Khich san Sepon.
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dognh ning sin.

ring thi trudmg,
2 Ll hinh tai chinh.
i) Tinh hinh i san.

- Cac san pimm ning sin khice chua thoat khoi canh “
ﬁm‘,n: @it madt min™ sin xudt manh min, chira o6 bude dou phi trong hoat dong kink

- Hang Hu, hang gia tdn lun, nhigu don vj nhdn mdd ra trén clng dja ban,
to sty cgnh tranh dnh lirong dén nhom hing nhdp khiu tr Thii Lan eta Cong ty.

duge mun mét gia,

- Cor elié thu tién trude khi ban hang cia Cong ty, nijt s6 miit hiing bén phii

AT i phur: hiing nhip khiw, Thire dn chin nubi. .. din den khé trong vige mo

=y

T f -;E: g - I I |
Tinh hinh i sin p H&rri hhl-,; I < 1
- ..\,1 | " i l'
Ngq}fﬁ_ﬂw}“ | oy KE *"u. 1 iﬂ l:i ﬁti;u |
| 100 s o o bw hinh | 419699862274 | 136.573.803.719 EE.}.IEh.lIiﬂj:‘-'-:w_
Miy mde thiet bj 122.6549.346,.534 44,210.349, 345 78.448 997,189
Nhi e 286823316475 &6.055,551 058 200,727,761 417

. Plidrag tién vin chayén 9,811.89(: 365

5./958.146,568

3.853. 7437197

Thict bj dyng cu quin ly 405 349000

309,752,848

95.556 157

200k sdn e dinh vi hinl 15,741.500.000

477 000, K0

pgdy 31/L2/2018 1 : 7.025.355.81 1 dong.

]gi ng;:’-.y 122018 13 15.264.600.000d8np.

G tr) eon Iy eda @i sin o dinh hita hinh dimg the ehip, cim <o dim bio no vay
(i ngdy 31/12/2018 13: 164.619.481.1 15ddng.

Nguyén gif tai sin o6 dinh hitn hinh 3 khiu hao hét nhung vin con st dung tai

Gt com lai eda thi san oo dinh va hinh dimg thé chip, cam cd dam bio ng vay

.i ~ Kheanmye 22007 | 31122018
Mo ngdn han 109 104997509 | 140.535.368.012

?ﬂy’vﬂnl}’thué ti4i chinh ngin han 01.853.721.153 | 123.363.170.738

Phai tra chio ngudi ban 4.452.682.586 | 7.076.832.123

Nawdi mua tea tién trude

Thué v eac khoan phai nop Mha Nude

3.326.997.169

4 874,032,133

324504416

818.109.152 |

Phiii tia ngirdi lao déng

0

1.003.215.280

e khodn phai tra ngan han khie

2413495 649

2.102.565.338 |
vt}

7

15.264,600.000 |



[Qu5 Khen thuemg, phiic Igi 1.133.536.536 | 1.295.443.248
| No dai han 190.036.750.494 | 162.373.075.084
i ri dlii han khac 986.005.01 1 925.320.246
[ Vay vi ng thué ti chinh dai han 189.050.745 483 | 161.447,754.838

3 Niuding cdi tién vé co ciu 1 d:mr' chinh sach, r,'mm fy: Nim 2018, Cﬁngty dd
i edu tric mot s6 chie danh cip trung trong don vi bing céch ludin chuyén va bé
*ﬁ% Gidm dbe Nhi mdy vién ning lirong Cam L& va Chi nhanh Lao Bao phu

.l.EI:IP i tinh hinh san xudt kinh doanh eva 2 don vi,
4. Eﬂ foach plidr trién trong fwong ol

| ______ Chitién O P KH 2019
|-Tongdoanhthy | tydong | 800
[-Kimnggeh XNK | TUsD 2
= Nijp NS dia phuong (thué dja thms} . tyd 30
| = Thunhip BO nguwdi LDARdng | § 2o S (I - A
- Loi nhuin _ _ ¢t GO LIS SRl
- Ch tire ol w >=15%

4.1. Ve cong tac sin xuat:
- Nghién cin, quyet tim xiy du‘ng che phuong dn dé khic phue kip thin
nlidmg han ¢hé, thiéu sot can ton tai v cong the quan 1y didu hinh, vé tai san, thict
bi may mée di dau rr chara siv dyung hét dé trédnh ling phi;

- Tiep tye bo sung diu tir i sam, sira chira ning cﬂp may moc, thﬂ:r Oi
“moi thiét bj céng nghe hién dai ¢in thidt, dp bich, kip théi dé tang ning sudl lao
‘déng, gidm nhin cong, ting s6 lrgng v chit luong sin phim, giam tii sie luo
(i i vai cde nhi mdy rong wan Cong ty;

= Xiy dung cic phuong dn md rdng ving nouyén lidu, diu e bai ban dé

' \:ép nguyén ligu liu ddi cho cae hogt dbng cia cic nha may hidn cb;
- Lam tot cong the phoi hgp, lién két it nﬂrng din véi Nhi may, xdy dymg
M‘mgngu;-,rén ligu cho cdc nha may, San, cao su, pd FSC;

= Khuvén khich bi con nungrdun *bén phin, thim canh cde cav trong lam
‘nguyén litu cho Nha miy Tinh bét sin, cao su, ndng sin,

- B6 tri LD va plurong tign hop 1y, quan I} sir dyng thiét bj r:h{tt ché, bao tri,
o dudng dinh ky phit hop dim héo hoat dong it vi ning cao tudi the e my.

42 Vé kinh dounh XNK, thiremg mai, du lich va djch vy:

- Duy tri 'u:i phit men mang lrri ticu thy tai ede tinh thanh trong ¢ nudc,

chih trong cung ciip ngudn hing én dinh cho cic siéu thi 1éa vi cic dai tic uy tin.
9




Tim kigm mat hang mai khi Viét Nam gia nhdp ede to chie kinh té khu vire va thé
gion
- Tim kifm cdc khach hing, ban hing 0 &n djnh, thj truémg mdi trong v ngoai
¢ cho san phim: Tinh h{h sin, Cao Su, vién nén, gb thanh phim tinh, ché ning
i."- t lgmg sdn phim vién nén. Thire in chin nudi..
.| « Ting cudmg cdng tic thu mua ché h:&q liing ndng san déi viri nhimg sin
.... m cé hig qua, khi ndng trign vong phit trign bén vi'mg liiu dai, dong thon phit
p myng ludi hing nong sin do Ciing 1y san xufit vivo cde siéu thi Nhiip khilu cie
}ﬁuphﬁm nong S:ﬂI'I e Lo, xuat kiiu cie sin phim cla cﬂng by s@n xudt, shn phim
Aong tinh nlur go ép dé ting loi nhugn v kim ngach xudt khdu;
- Ning cao chit lugng phuc vu trong hoat ding khich san, nghi dubng d¢
Ahu bt duge khach hing, ning cao hiéu qua kinh L& vi gift vime uy tin thuong
ﬁﬂu. Tang cudng lign két véi cic cdng ty du lich, Ii hanh trang va neoai tinh dé
ﬁu hiit khiich hing, Nam bat cic sy kign trong niim dé ¢6 phiemg an kinh doanh
hvp, i chive thém nhidu sy kidn dé thu hit khach tham whi

4 3.V diu w, XDOB, sira chita, mus shm:

]

-'I'hﬁ,n tgng cin nhiic ky trong dau i xa} ﬂl;'ﬂlf co ban, xdy mdi cac cong
h, 1 tién nang edp, sira chity el !mng mue cap thiet phue vy cho hoat dong i
'?-\TL ede thiét bj hur hang, :-:uﬂng cap, tinh todn diu tu cong nghé mii dé tang

i, hidu qui
4.4, Vé il chinh:
- Tbn k:ém, hm chon nguon von vay ed 180 suat thip nhim gidm thidu ehi

ﬁi&ﬂu ehinh, cong khai minh bach va quan 1y chjt cde khoan chi phi, cing 6 va
) CAC mlfu gquan he, huy :Isfmg ol nguun e bao dam dio nguon von cho

L slin xudt kinh doanh va dio e
E*'Iﬁhtuén lgi, tim ngudn tai chinh, tiét glﬂm t6i da cac khoan chi phi khing
iﬁ.h‘iﬂh lap eic khodan du phang, céc. ngudn 18 thu dwge phin ba dan dé wa
vay i han, du phong i to 6 the xay ra;
-'I'-!;!gmn‘rutj ciing tie kidm tra, kiém sodt phan tich kip thoi nhim plmt hién
tcdp trong hogt dong SXKD, trong quéan 1y vi st dung von de
g& gﬁpﬁﬁp phit hgp, kip thid bio dam cho hoat ddng san xudt kinh doanh an toan,

g qua.

4.5, V& nhin lyc:

- Ritsadt, bé tri sap xép can b nhin vién trén o ¢ SO pfing lure 8& trutmy ding
i edng vige nhim phit huy khi néing vit hoan thanh 16t nhiém vy duge i,

= Chi trong cnng ke dao tao, dio tao lai, hoe hoi kinh nghidém ning cao Ly
hél lwomg ngudn nhin lue, ¢6 ché db dai ngd thich hop tno ddng le dé il

m vt thu hin nhén tai,

23
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4,6, Vé céng tac khic:
- Chi dao, phian cong, thue hién thodi von Nha murde tai cong ty theo chi dgo
i tinh va quy dinh cua Chinh phil.
- Tiép tyc giao quyén rong cho cie don vi. Cong ty s& dip tmg kip thisi veé
Con, co st vit chat, nhiin sy, ddi ngoai va phap [y khi don v cd yéu ciu,
Kﬁ}r dyng thang, bang leomg mdai phi hop quy dioh, thie hign it chinh
gich ché d6 hing nam theo quy dinh cia BS ludt Lao déng va Bao higm xi hii;

- Khodn todn bd cde khoan chi phi tir khdu hao, 18 vay cac loai bio higm

dén fmg phong ban, bd phin, don vi od s& de danh gid chinh xic néing lye quén 1y
e ngrdi dimg diiu vi higu qua hoat dong didu himh SXKD cia wmg don vi e

thuge;

- Tranh thid von dii ng, cie nguan hd trg von tir cae 1o chire phi chinh phil
HUGE Ngodi, cac dyr dn nuoc ngodi b tre teure tiep, cie Quy trong nude.

= Duy tri va ph.li huy cac phong trdo thi dua, cai tién phong trdo sing Lum
nng cao ¥ thie vé& ATLD, PCCC, ATVSTP, thye hinh it 58 trong todn [ht

CRONV.
IV, Panh gid cia Hoi ding quin e ve hoat djng cua Cing ty;
L. Biinh gid cin Hl ding qudan e vé cde mdgt hogt ding cua Cing 1y,
feong di ed ddnh gid Gién quan dén trdach nhidm mai tricdng vi xa hji:

Nam 2018 li ndm ¢6 nhigu kho khain thach thire cia nén kinh 1€ thé gidi ndi
chung va ",.u"u;t nam nod féng, do chiu anh hm:ms_;, cha suy thoai kmh té the gidi, su
bién dong cla gid ca vt tr v ty gid dnn_g tién ngoal t&, 15 sudt ngin hang, ddng
thai sy c:g,rm tranh khic liét cia co ché thi waéme Ia‘nm anh huong den cac doanh
ngiur;p nai chung vi hogt dong SXKD caa Cang ty ¢o |‘Jhﬂ.n Téng cane ty Thuong
migh Quiang T, nm riéng, nhung Hoi rlung Cuan trj, Ban diéu hanh va tip thé CB-
CNV Cong ty da co pfing hodn thanh bt ehire trédch etn minh, nhiim hoan théanh ke
hogeh nhigm vy dé ra, cii thién loi ich thiét thye cho Ngudi lno déng v Quy ci

vt
Miim 2018 Cone ty dat duge cae két qua nhar sau:

% s it hogeh Thire | % Hodn |
| g
STT Nl dung L ih[[iul 2018 | hign 2018 | thanh
| 'I'E:r_ng__l;.!_f_:_.'_l_]]]y_ thu T\' doéng | 0] - - Fhy G0 |
Tong Leri nhudn | Ty dong | 15.500| 15543 | 100,3 |
TylLoinhuinwinvén | % | 1990 27[ w9




Vi két qui teén, (7 suat lii nhu.’,un s thué (én von didu 16 dat 18,5 % nén
i ﬁ&p img mong doi cla it cd ed déng (eno hon so véi 18 sudt huy déng eta

1 1 .EHHII ik ciia Hi ding quin tef vé hogt ddng ctia Ban Ting Gidm dic
H-Tmng cong tic quan |y va dicu hinh hoat dong san xuit kinh doanh Ban dicu

'=':' i chﬁp hinh dity A cic qui djnh cia cde bo luft: Ludt doanh nghigép, lusdt

I klmﬁn. lufit lao déng, cac ludt thue, thye hién day di cac qui dinh theo dicu

'-"' L1y

.~ +Ban Tnng gidm dée di didu hanh cong tac san xust kinh doanh dat céc chi

ﬁlﬁﬂh e ki hoach dé ra dem lyi lot nhudn cho cae cd déng.

L HH-ET cong ty da theo ddi vi ndm bit qua trinh dieu hanh va kinh doanh,
m-qua gdic Béo cao van ban cin Ban diéu hanh giri HBQT.
+Thll nhip ctia CHBCNY an dinh ngudi lao dong yén @m cong tic gén b liu
'I i Wﬁ{?ﬁng .
3 ﬂ,@ﬁgkfﬁ;}gﬂ;, dinlt hidng cia Hi ding qudn tri
“,ﬂ'ﬁﬂ 2019 {a phm Lun!, ly con gip khé khan, nhung HPOT va Ban diéu hanl
an xdc dinh vige chuyén doi dinl hurimg trong linh vue sin xuiit kinh doanh v tii
,ﬁﬁ lai ede hang muc (i 1 ldm nén tang phue va dinh hudng phit trién 1au dai
ﬂﬁngly Ch trong, dau tur siin vao linh vire nong nghigp, ndng lhﬁn ding thisi
AR cuomg cong the quin i cong ty, sap xép cong tde nhin sy, o chire lai san
tich ere thu hoi cong ng. Che chi téu thye hign:

L P SRS

Daom vjtinh | Thyge hién | Ké hoach

2018 2019

digu Trigu df:ngg_ B4.000 ~ 84.000
.-wit nhip khiu Trigu USD 1,5 22
| Triéu dong 717.074 | 800
‘ Trigudéng | 15543 16
Ty 1 LH‘ST.-*Dnunh thu thudn = By 17 2,0
_'y__g LNST/Vén diu tr eiia € SH Y 1506 156
| _ﬁ'_fﬁ chia ¢ tire % 15,728 > 15
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R =

P& hodn thanh cie chi tiéu ké hopeh va nhiém vy nim 2019 dé ra; HPQT tidp
e thye hign cie giai phip quin tri diéu hanh, dam béo sif dn dinh va phat tricn
b-liu ving cua Cong 1y chil yeéu tip trung vao cde viin dé chinh nhur;

L. Chi dgo trien khai thye hién nghiém toe cic néi dung MNeghij quyct BHBCD
thira ra, ban hanh cic Chi i uung dé chi dao diéu hinh cée mit hoat ding ding thei

khic phye nhimg han che yéu kém eda HDOT con Lon tgi;

2. Nam bt chat ché dién bien cia thj trudng, kip thii o Chc gidi phap img
phii linh hogt, Tap trung quin L khie phue nlumg khé khan ddi voi cae don vi.
Quitn Iy vay phﬂl irién ede vimg nguyén lidu dé dip (g cho cae nha may hoat ding
trurdic At va lan dai, ké ca phia ban Lao, 1|1_I||r::| e day e siu ede sin phum Cll
Cong ty 1 san ph;:m Finh bit sin, ché bién gl tinh ¢ché, cao su, TACN..

3. Thng cudmg quin ly khai thic ¢o higu quéa cde tai san di dau ur; v sodal
ciie dinh mue kinh ||: ky thudt dé pidm din chi phi déi véi cie nha miy, ¢d s so
sinh, dim bio tinh canh tranh, dgt higo qua cao sau diu .,

4. Cho d:,:ung hii nhip Oube t&, tim kiém d6i tac khach hing, cic nbuun Vi
i 1 cia ede t6 chire trong va nude ngadai dé mo Li;mg hoat dong SX cia cic nha
iy, ng cirdng quiang ba thuong higu ‘:h._;mu Cirou, lid iy teh cire eide dom vj oo
i it thire hién o nhidm vy chinh te tinh giao,

3. Cong tac quin ly 1ai chinh l}luu chiit ché, duy tri 1t cong tac khodan qmn
qﬁnm kidm tra kicm soat, khong dé cong no kho déi phat sinh mai,

, 6. Thyre hign ot quy ché khen thudmg va ky ludt, kip thén khen thudmg dé
kich thich sy sang tgo cia Ban dieuw hanh, can bd quan ly, ngudi lao déng tir cie
nguan qui da dwge trich lip;

7. Thyre hidén diy di trich nhiém ddi vidi Cang ty Dai chiing theo Biéu 18 phi
hop visi Ludt Doanh nghiép nim 2004, Luit Chitng khodn va cae van ban hudng

8. Hoi dong quin ] xdy dung chién leee ding dén, chi dao hodn thanh viee
M vﬁnﬂﬂ todn, theo ding 15 winh quy dijnh;

9. Chudn bj “,"l ngudn von dé md rdng &y ur I dit Nhi Ho. . Déu e moi
.Hngcﬁp mét s0 thiét bi cong nghé 1ai cie nha may dé diip tmg yéu cau canh trank

10, Cae don v co sy mudn diu w, ning ﬂﬂp shi ehita, mua sim phil e ke
hoach, 16 trinh cy thé, lap phuong dn diu ity thuyet trinh higu qua dan e, théi ian
Ahu bt v, chiu trach nhidm d nhan néu dé phit sinh tng xay

1. Kign todn cae ndl quy, quy ché nhim p trung kiém tra, 2ifim sit vige
'ﬂ.‘l'l,tl: hién An todn vé sinh lao ddng, PCCC, phimg L]“‘“E thién tai tai cac dom vi e
s, ril sodt bo sung quy che chit chg, dé phong ngirm han ché 16 da thigt hai vé
npudy vis thi sdn eda Cong ty;

V. Quin tri cong ty




Il. Hﬂ ding quin irj

ﬁng guin trj Cong ty cb phin Tong cong ty thuong mai Quing Tri gom 04
b vien:

f Thanh vién thudng tege HDOQT Ong: Phan Chi Ngang
b, Thanh vién HDOQT Ong: HO Xudn Hiéu
. Thénh vién HDOQT Ong: L& Quang Nhit

. Thinh vién HDQT Ong : Mai Chiém An

~ Sgoyeu 19 lch cla dng Phan Chi Ngang, 6ng HS Xudn Hiéu, dng L& Quang

!-H:hl‘l; ang Mai Chiém An di duoc trinh bay tai Muye 11.2

ﬁugl‘!uln Chi Ngang — Thanh vién HDOT
1. Ho v tén: PHAN CHI NGANG

- 2, G tinh: Nam
- 3. Npdy sinh: 25/8/1960
- 4. Nei sinh: Triéu Trach — Trigu Phong — Quang Trj

5, Quoe tich: Viét Nam

6. Noi dang ky hi khau thudmg tri hign nay: KP1, Phuéng 5, Déng Ha, Tinh
.l‘.@u!ng TrL

7. Chirng minh thu nhin din sb: 191240102 Cp ngdy: 07022017 tai: Cong
an Quang Tri

8, Dign thoai lién hé: 0914 312 234

9, Teinh 6 chuyén mén: Cir nhan QTKD, Trung cap lao déng tién luong.

A0 Chire vy dang niim gilr tai Cong ty cd phin Tong cong ty thuong mai

Quing Tri:

Thanh vién HDOQT, Chinh viin phong Cong ty
11, Chire vy dang ndm o uilt a1 cac té chitre khic: Khong
12, 8& hitu chimg khodn cia ci nhin va ngudi ¢d lién quan trong Cdng ty co

ﬁhﬁl Téng cing ty thuong mai Quing Tr]

13, 86 ¢é phén s hitu cd nhin: 41.098 ¢b phén; ty 18: 0,49 %
14. $6 cb phén s hivu dai dién voi nha nude:  1.290.000¢6 phin; ty 18: 30%
15, 8¢ hitu cia ngudi ¢o lién quan: Khing ca

16, TY 18 s hitu chimg khodn & cde cong ty khic @ Khing
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17.Clie khodn ng dbi vai Tong Cong ty co phan Téng ¢dng ty thuong mai
Quitng Tri: Khong

* Hoat ding cia [ji dong quan trj:

Trong nim 2018, HDQT Cong ty théng qua nhiéu Bién ban cude hop, Nghi
guyet vil Quyet dinh; Nhin chung cic Nghi quyet, Ouyét dinh cia HHQT ludn biam
gil tinh hinh thire 1€ cia Cong 1y, cé sy dong thufn cao, Cong tac kigm tra giam sit
vige thye hign Nghi quyet, Quyét dinh cia HDOT nghiém tie;

) Cdc phién hop thuémg ky, dot xuat ciia Hflll."ﬂ trong ndm 2018 gdm noi
dung ::hfrlh ka; Pinh hm_mg,. chi triromg va giai qu}’El cie cong vige lién quan tryc
1 -: dﬂﬂ hogt ddng san xuit kinh doanh, diu ur, mua sam, sira chiva, ndng cip cla
“Céing Ly vi ce dom vi corsd

~ Nhin chung trong nim 2018, co thé ndi hoat dong cia HPQT da dat duoc
' __k:ét gui kha quan.

_ T!:En g s két qui cde cude hop, HPOT da |.‘I:-3]1 hinh nhidu MNohj
“ /Quyet dinh lam co so cho Ban Tong Gidm dbc trién khai cde hoat ddng

Effﬂuycl Negay thang Noi dung

[ dinh ~ |

.| 02/QD- o401 /818 Ouyét dinh phé duyét két qua thiu rit gon

lHRQT “ NMNS-PCCC

3 B0 - mﬂ u*uw Vé viéc thanh 1ip to gitp viée ban chi dgo |
| HDQTTIM | """ | thodi vén nhi nute |
| GA/NG Nghj quyét "‘"é. vidic chot danh sdch co déng |

- HBQT' O02/2018 | thae hién quyén tham du DHDCD thudng

| - ! ___I'nifn

|
| 16 l.:.ﬂﬂ.ﬂ_.'}ga 8/03/2019 Ké hogeh sin ‘.lmjlt l:‘:nh duﬁnh nﬂm 2018 |

| HQP- A —— Quyét dinh vé vige ban hanh quy ché lam
L HDOT ~ | vige lpi DPHDCD thuomg niénnim 2018~ |

Quy ¢he biu eir thinh vién Ban kifm sodt

i ) =
8 12/QD 05/04/72018

, - |HBQT & . _ L
| ; '_-"EIJQB- = Quyét dinh thanh lap Ban kiém tra ur cach
: 1 ? | npor OSV2019 | 0§ d6ng tai DHDCD thudng nién nigm 2018
i Yo [26/NG- 5 2 Nghi quyet vé viée ban hanh quy ché quin
Ry R ey
£ FONGQ- 37/06/2019 Mehi quyét vé viée thdng qua vay von, bio
“ HPOT i - | lank tai Ngdn hing NNPTNT Quang Tri
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2. Biun Kkitm soit:
Thyre hién thon g 95TT-BTC vé quy dinh thanh vién Ban l-:ién'! schil khing
trong Bo phin ké todn, thing 42018, Cong ty }ién hianh Erai héi dong co dong
thuong nién vi mién nhigm 02 thanh vién ban kiem sodt, biu thay thé 02 thanh
Wik Bon kidm sodt mai nhur sau:
Ban kikm sodt (BES) Cong ty ¢b phin Tong cong ty thueng mgi Cuing Trj
03 thanh vien:

a. Trudmg Ban kiém sodt Ong: Mai Chiém Hing
h. Thanh vién Ban kiém sodl B4 : Tran Thj Thanh Phirong
L. Thanh vién Ban kigm soat Ong : Nguyén Dire Hai

Sw yin Iy lich

Oug Mai Chiém Himg — Tridng ban ki¢m sl
[, Ho v tén: MAI CHIEM HUNG
2. Giigi tinh: Nam
3 Napy sinh: 22/6/1973
4. Noi sinh: Dang Giang — Pdng Ha - Quang Tri
5 Quéa tich: Vigt MNam
6. Mo dang kv ha khiu turdig trd hién nay: Phudmg Bong Giang, Dong Ha,
Tinh Quang T
7. Chitng minh thi nhén din s6: 191289543 Cép ngay: 3/6/2008 tai: Cong an
Quang Try
8. Dign thogi lién he: 0905292119
g, Trinh dé chuyén mén: Cir nhin kinh 1é
10 Chive vy dang nim oifr tai Cong Ly co plu:'in Tt_;mg cong ty thuong mii
Quidng Tri: Truadng ban kiém sodt Cong ty
11, Chite vy dang nfim giir tai cée 16 chire khic: Khang
|20 86 hitu chimg khodn cia ed nhin va npudd co lién quan trong Chng ty ¢&
phin Téng cong ty thuong mai Quing Trj
13. §6 o phin so i cd nhin Y 22,095 ¢b phan; ty 180,263 %
14, 56 ¢6 phiin 56 hin dgi dién vai nhi nude: 0 i phang G 18 0%
15, S hitu cua ngudn co lien quan: Khong co
16, Ty 1& s hitu chimg khodn & cée cong ty khdc : Khong
|7.Céc khodn ne ddi véi Tong Cang ty ¢ phin Tong céng ty thuong mai
Quang Tri: Khong
20
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ﬁ!ﬂrﬁn Thi Thanh Phuong — Thanh vién Ban kiém sodit
1. Ho vit tén: TRAN THI THANH PHUONG
2. Gidi tinh: Nit
3. Ngay sinh: 14/09/1987
-ﬁﬁﬂﬁi siph: ¥un Ninh- Quing Minh- Quing Binh
Quﬁ.:ﬁeh Vigt Nam
ﬁ Noi dang ky ho khau thuomg trid hign nay: 12/26/3 Ham Nghi, Khu pho 6,
Phirimg 1, Bang Hi, Quang Irg
T.Ehung minh thir nhin din sb: 197196198 Clp ngay: 13/03/2009 tai: Cong an
Quing Tri

4. Pign thoai lién hé: 0911.468 969

?Qf’i‘z‘qhhdg chuyén mon: Cir nhin Tai Chinh doanh nghigp
0. Ch _' vu dang mim piit tai Cong ty ¢d phin Tong cong ty thuong mau

M ﬂﬁ‘l Ban kifm soit Cong ty.
= 1. Chiire: vy dang fdnt oift tai cde to ehite khie: Khing
12. §& hitu chimg khain cia ¢& nhin vi ngudi ¢6 lién quan trong Cong ty oo
phﬁn Tong cong ty thuong mai Quing Trj
13, 86 ¢ phin so hin ¢d nhdn: 6.641 ¢d phin; ty 18 0,079%
14, 86 cb phén si hitu dgi dién voi nhi mrde: 0 cb phan: 3 1§ 0
1556 hitu ctia ngudi ¢ lién quan: Khong co
16, Tj' & sé hiru chimg khoan & cée cong ty khie : Khong
“PELE.-T&B khoan no doi vai Tang Cang ty ¢ phan Tong cong ty thuong mgi
?MTH Khéng
| Meuyen Pive Hai — Thimh vién Ban kicm soit
1. Ho v 1én: NGUYEN BUC HAI
2. Gidi tinh: Nam
3. Nedy sinh: 15/05/1977
4 Nai sinh: TP E}fmg He, tinh Quiéang Tr.
5, Dudce tich: Viél Nam
6. Noi diing ky hi khiin thiehmg i hign noy: 00 Hugnh Thie Khéng, Phuing
Bang Le, TP Pong Ha, tinh Quang Tri.

7. Chimg minh thu nhiin din s 197056476 Clp ngay 20/11/2007 tai Clng an
Quing Trj
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- & Didn thogi lién hé: 0903536367

9, Trinh dd chuyén man: i nhin kinh @

16, Chite vu dang nim gir tai Cong ty ¢d phin Téng cong ty thuong mai
‘Qudng Tri: Thanh vien Ban kidm sodt Cong ty.,

11, Chire vy dang ndm giir tai cae 16 chire khic: Khong

A2, Sir hivy chirng khodn cia cd olifin va ngwdi ed lign quan trong Chng ty cd
ﬂﬂh Tong cong ty thuong mai Quing Trj

13: 86 ¢d phin 86 hiny cd nhan: 10,612 ¢d phin; v 1&; 0,126%

14,86 ¢6 philn so hiva doi dién véi nhi nude: 0 o phdng v 16: 0
15, 86 hitu ctig ngudi ¢6 lién quan: Khong co

L. Ty 1 sér hitu chimg khodn & cic cing iy khic : Khan o

17.C4e khodn ng Adi vii Tang Cong ty cd phin Téng céng ty thuong myi
3 Trj: Khong

* Hoat ding i Ban Kidm sodt:
J‘Hﬁh i, Ban kigm sodt da thye hign ding chire nng nhiém vu theo Pidy 17

1?1?& Lugit Doanh nghiép quy dinh;

Hmn ki€m sodt dii 16 chie cae cude hop dinh k¥, dot xudt, liy ¢ kién théng
i dign thoad, thu dién ur, thing nhit thue hién cac ndi dung cbng viée nhir; Sin
hﬁl buuung quy ché hoat déng cia Ban kidm sodt, phin cdng lai nhiém vy cho cic
thiinh vign, xdy dimg chuong winh vi thue hign kidm tra giam sat ndm 2018,
churang trinh kiém tea gidm sic phoi hop gitis Ban kicém sodt voi Hai dong quan tr
"'.'*’_ﬂ]r'hnn kiem tra Dang dy doi vai Cang ty vacae phong ban don vj trire thudic.
Mvien khai kiém ta, giam sit vide chip hanh cac nghj quyét ciia Dai hoi
: cn ding dé ra, cac quyét dinh eda HPOQT & Ban TGP trong quan Iy, diéu
------- i hﬂ_ﬂl déng sdn xudt kinh doanh, diu tr, mua sdm, sira chifa et Tong cing Ly,
Danh gid tinh hop phap, hop 1Y, kip théi trong cong tie quan 1y, diéy hanh:

Xem xét tham dinh tinh diy di, hop phép v trung thire bio céo tai chinh,
Két qui hoat ddng san xuit kinh doanh nam 2018 ciia Tong cong ty duge kiém todn
biw Cong ty TNHH kitm todin vil ké todn AAC;

Tham gia cdc cude hop eta HPOQT, Ban TGD vi cac phong ban, don v co
ﬁ'lﬂ‘nﬂm théng tin va déng gop ¥ kién rong cac cude hop;
Tham gia hodn thign dé ban hanh cac quy ché quy dinh eda Tong céne 1v;
Thim djnh qui lwomg v thye hign mit so edng vide cia Tdng chng ty, ¢t
B0 edo ket lun va dé xudt phirong an diéu chinh kip thii.
il




* Sy phﬂi hep gida Ban kiém soat véi HDOT, BTGD va can bi quian Iy
Khabe:

Trong nfim 2018 Ban kigm sodt da phﬁi hop chiit ché vai Hoi déng quan tr,
Ran Tong giim dde va cie cin bi quin 1y khic con Céng ty dé thire hién nhiém vy
duge giao, Hdi dong quéan tr, Ban Tong gidm ddc va lanh dao ca¢ don vi e
thude cia Cong ty lubn o didu kién thudn loi dé Ban kiém soat thye hién nhicm
vy giam sat hoat dong, cung c;‘q} thong tin ciin thiét theo VEU cliu eha Ban kiém
sodt;

Ban kiém sodt di chi trong céng téc kiém tra, giam sat phdi hop wong thuc
hién nhiém vy dam bao tian tha diang, -.‘iﬁy dii quy dinh diéu 18, cac quy dinh hién
hinh i co quan Nha nude dé cing nhau quan 1y 18t vén cia Co dong;

Cac kién nghi 8¢ xudt cua Ban kiém sodt duge Hoi dong quan iri, Ban Thng
gidm dioc v cde edn b quin 1y khic tGép nhan vi wién khai kjp théi;

* Plhrong hedng nhicm vy caa Ban Kiém sodt nim 2019

Thye hién ding quyén han vi tich nhiém cia Ban kiém sodt theo quy dinh
tal Lufit doanh nghiép 2014, Diéu 1@ Téng céng ty va nhiém vy BPHDCD thudm::
ridn giag; Phoi hop Lot vii HPOQT&E BTGP, 1anh doo cic don vi co 54 tip truny
Vo cac matl cong tac sau:

Kicm tradpldm sdt cie hoat dong diéu hanh, quan 1y sian xudt kinh doanh va
dau tr theo quy dinh eia Ludt, Didu 1§ cia Téng céng ty.

Kiém tra/giam sat thye hién ké hoach SXKD v diiu tr nam 2018 cia Tang
céng ty, hiéu qua hogt dijng m s thiét bj may mogc di ddu tu tai cic don vi:

Gidm st vige ban hanh va thye hién ¢ie quy dinh, quy ché, nghj quyét con
BHBCB, quyét dinh cia HPOT & BTGP trong céng tic quan 1y diéu hanh;

Eoiem tra/gidm sat tinh hinh tha chinh, ¢én Ao 'ﬁEm, quin Iy va sir dyng v,
baa todn va phat trién vin, viée ttﬁp hinh cé¢ quy dinh vé quan Iy tii chinh, vige
lip bio cao tai chinh va cong tic kiem todn bio cdo tai chinh nam 2019;

Gisum sat viée chi trd ¢d tire nfim 2018, chuyén nhugmg ¢ phﬁn (néu ed);
Céng b thong tin theo Ludt Chimg khodn va Théng we 153572015/ TT-BTC nudy
06/ 1072015 eha BG Tai chinh; Giam sat viée thire hién Nghi dinh 71201 7/NB-CP
et Chinh pho hudng din quin 1 Cong ty Dai Ching va cie van ban hudng din;

Clifim st vige thodi von Nha murde tai Céng Ly thea quy dinh Chinh phi.

Ihyre hign cde nhiém vy khie theo quy dinh va khi co yvéu cau:
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3. Cie gino dich, thir lao vi ciae khoin i ich cia 151 @
die, Ban kiém soit:

Ting mive chi tra thil lao elia ngeéi quin e shavBn ARl v tién thudmg
cho ngudi quan Iy cdng ty phi hop vii ’_th@ déng thudmg
nién nadm 2018 cia Cong ty vi cac viin ban hird & \

55 % - I:.J B
Chire vu lrgrng R .
{Tr (Tri¢u |
| o) | oy | abegy | aime

-

[ g |

I | Thit lao Nguti quin Iy
khéng chuyén trach: thinh
vién Hoi dong quan trj va
thinh vién Ban kiém sodt
nam 2018

Tién thudng cla ngudi 9 486 il
quin Iy chuyén trich cong
by bao pom ngwid dai dién
phin vén NN vi khong
phai dai dién phin vén
NN: TV HROQT, BTGD,
TV BKS, K& toan trudng

[

B e = e e - e

TE“E cing [

* Gino dich ¢b dang ndi bi vi nguwdi ed lign quan:

Ngay 2/8/2018: Ong Hé Xudn Hidu — Thanh vién HDQT, Téng giam doc
Céng ty di gino dich thanh céng: 5.000 cb phiéu, ndng ¢d phan tir 628.672 ¢b
phiin 1én 633.672 ¢b phan chicm ty 1€ 7,54% .

Meiy 13/08/2018: Ong Lé Quang Nhit - Thanh vién HDOQT, Phé Téng
oifim ddc Cong ty di gino dich thanh eong 8.553 ¢6 phin, ndng ¢d phan iir 328,300
0 phin 1én 336,853 chigm ty 1§ 4%.

Ngay 18/092018: Ong L& Quang Nhit - Thinh vién HDQT, PhoTéng gidm
e Cong ty da giao dich thinh cong 7.867 co phan, ning ¢ phin tir 336,853 ¢o
phiin 1&n 344,720 ¢d phan chiém tv 18 4,1%.
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VI Bao cio tai chinh
1. ¥ kién kiem todn:

RBao cao tai chinh da phdan anh trung thye va hop Ijrvéthih]ﬂiﬂiﬂiﬁhinh L
Céng ty 1gi ngdy 31/12/2018 ciing nbar két quit hogt dﬁngsﬁnxuﬁkinhdumh vii
tinh hinh luu chuyén tién & cho nam tii chinh ket thie eling ngdy, phi hop Chudn
mure ké todn, Ché do ké toin doanh nghigp Viet Noam va I:ric qujrdinh phap ly cd
lién quan dén viée lip vi trinh biy Bio cdo tai chink,

2. Beo cito 1 chink dwgre kidim tocin négm 2018

Bin cfio tai chinh nam da duge kiém todn bao gﬁm: B&ug;.-g&};_-,dﬁi ké todn;
Bao céo két qua heat dong kinh doanh; Bao cio o s:hu}"én ﬂﬁutﬂ:} Bin thuvel
minh Bao cao tai chinh theo quy dinh phap luit ve ké Lodn vir kiém todn,

Cong ty dd thire hign cong b théng tin theo quy dinh ﬂiﬂ;ﬁtﬁp ludit, Ban
cimg dén Uly Ban chirng khodn Nha nude v Sa giao dich Chimg khodn Ha NGi va
dang tai 1én website Cong ty.

Ban Giam die diéu hinh Cang ty cam két ring Béo cao tii chinh d8 phin
drth trung thye va hop ly tinh hinh i chinh eda Cong ty tai 1hbidiém_31.r'11.-"2{}|ﬁ.
ket qua hoat déng san xudt kinh doanh va tinh hinh la chuyén tién & cho ndm i

chinh két thie eling ngdy, phi hop véi chudin muc, ché d6 ké toan Vilt Nam va
tudn thi cic quy dinh hién hanh co lign quan. (&

XAC NHAN CUA DAL [}IIEN PHAP LUAT CUA CONG TY

CONGTY CO
’,f- P H A N Té N G Digitally signed by CONG TY C6 PHAN TONG

CONG TY THUONG MAI QUANG TRI
DN: c=VN, st=QUANG TRI, I=TP Béng Hz,

CO N G I Y cn=CONG TY CO PHAN TONG CONG TY
THUGNG MAI QUANG TRI,
0.9.2342.19200300.100.1.1=MST:3200042556
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