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PHAN I. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

1. Qua trinh hinh thanh va phat trién

- Thang 5/1973: Thanh lap Dai ly Bach hoa Thuc pham Quang Tri;

- Nam 1974: Nang cap thanh Cong ty Bach hoa Thuc pham Quang Tri;
- Nam 1977: Thanh lap Cong ty Thuong nghi¢p Pong Ha;

- Nam 1992: Thanh 1ap Cong ty Thuong nghiép tong hop Quang Tri;

- Thang 1/1993: Hop nhat Cong ty Thuong nghiép Pong Ha va Céng ty Thuong
nghiép tong hop Quang Tri, thanh lap Cong ty Thuong mai Quang Tri;

- Thang 4/1995: Thanh lap Chi nhdnh Coéng ty Thuong mai Q.Tri tai TP Ho Chi
Minh;

- Thang 11/1999: Thanh lap Chi nhanh Cong ty Thuong mai Quang Tri tai Khu Kinh
te thuong mai dac biét Lao Bao;

- Thang 12/2003: Thanh lap Chi nhanh Céng ty Thuong mai Quang Tri - Xi nghi¢p
Thuong - mai Viét Lao, nay doi thanh Chi nhanh XNK SEPON;

- Thang 3/2004: Thanh lap Chi nhanh Céng ty Thuong mai Quang Tri - Nha may
Tinh bét san Huéng Ho4;

- Ngay 21/3/2004: San xuat thanh céng Tinh bot san nhan hiéu SEPON;

- Thang 7/2004: Thanh lIap Chi nhanh Cong ty Thuong mai Quang Tri - Khach san
SEPON

- Thang 6/2006: Thanh lp Chi nhanh Cong ty Thuong mai Quang Tri - Trung tam I
hanh SEPON; Thang 4/2009: chuyén do6i thanh Céng ty Co phan It hanh SEPON;

- Thang 10/2006: Chuyén d6i thanh Cong ty TNHH MTV Thuong mai Quang Tri;
- Thang 7/2008: Thanh lap Trung tdim thuong mai A TUc;

- Thang 9/2008: Thanh lap Trung tam thwong mai dich vu Hung Vuong;

- Nam 2009: Xay dung Trung tam dich vu Lang Vay;

- Thang 2/2009: Thanh lap Chi nhanh Céng ty TNHH MTV Thuong mai Quang Tri
tai An Giang;

- Thang 3/2010: Thanh lap Trung tdm thuc nghiém va chuyén giao k¥ thuat néng
nghiép;

- Thang 4/2011: Thanh Iap Chi nhanh Céng ty TNHH MTV Thuong mai Quang Tri -
Nha may Ché bién ndng san Pong Ha;
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- Thang 8/2012: Thanh lap Chi nhanh Céng ty TNHH MTV Thuong mai Quang Tri -
Nha may Ché bién mua cao su Cam LJ;

- Thang 5/2014: Thanh lap Chi nhanh Cong ty NHH MTV Thuong mai Quang Tri-
Nha may vién nang luong Cam LJo;

- Thang 12/2014: Chuyén dbi Céng ty NHH MTV Thuong mai Quang Trj sang Cong
ty co phan Tong cong ty thwong mai Quang Tri theo quyét dinh s6 2433/Qb-
UBND ngay 31/10/2014 vé viéc phé duyét phuong an va chuyén Coéng ty TNHH
MTV TM Quang Tri thanh Céng ty c6 phan;

- Thang 4/2015: Thanh lap Chi nhanh Céng ty cb phan Tong cong ty thuong mai
Quang Tri-Trung tdm dich vu du lich Cira Viét.

Thong tin co ban vé Cong ty

Tén tiéng Viét : CONG TY CO PHAN TONG CONG TY THUONG MAI QUANG
TRI

Tén tiéng Anh : QUANG TRI GENERAL TRADING JOINT STOCK COMPANY
Ténviéttit : SEPON GROUP
Truso chinh ;01 Phan Boi Chau, Thanh phb Péng Ha, tinh Quang Tri

bién thoai . (+84) 533853031 - (+84) 533852 121
Fax : (+84) 53 3852 695
Email . info@sepon.com.vn

Gidy ching nhan PKKD s6 3200042556 do So Ké hoach va Pau tu Thanh phd Quang
Tri cap lan dau ngay 25/07/2007, dang ky thay dbi lan thir 11 ngay 31/03/2015

M4 s6 doanh nghiép : 3200042556
Véndiéulée :  75.000.000.000 VND
Nganh nghé kinh doanh chinh:

v/ San xuét va xuat khau Tinh bot sin va cac mit hang ndng san khac;
v Xuét nhap khau vat tu, thiét bi, hang tiéu dung ;

v Ché bién mu cao su, vién ning luong;

v" Dich vu nha hang, khach san va 1t hanh, nghi dudng;

v Nhap khau va cung cap bo giéng, bo thit nhap khau tir Thai Lan;
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v Cung mg vat tu va cac miat hang thiét yéu phuc vu mién nui.

Cac don vi truc thugc:

1. Vin Phong Téng cong ty
- Quan ly va chi dao cac hoat dong cua cac don vi co so
- bia chi: 01 - Phan B6i Chau - TP.Dong Ha - Tinh Quang Tri
2. Nha may Tinh bét sdn Hwéng Hoa
- San xuat va xuét khau: Tinh bot san, phan vi sinh, ba sin.
- bia chi: X& Thuan — Hudng Hoa — Quang Tri
3. Khéch sgn SEPON:
- Dich vu nha hang, khéach san, lit hanh qudc té, noi dia.

bia chi: Khu KTTMPB Lao Bao, Thi trin Lao Bao, Hudng Hoa, Lao Bao, Quang Tri.
Hudng Hoa

4. Nha may Ché bién ndng sin Péng Ha

- San xuat, kinh doanh c4c mit hang nng san: tiéu, gao, tra cac loai, lac, ba san, thirc an
chan nudi.

- bia chi: Khu cong nghi¢ép Nam Bong Ha - TP Pong Ha - Quang Tri

5. Nha may Ché bién ms cao su Cam L

- San xuat va kinh doanh mit hang cao su SVR10, SVR3L

- bia chi: X& Cam Chinh — Huyén Cam L§- Quang Tri

6. Nha mdy vién nang lwong Cam Lg:

- San xuat va xuat khau cac san pham tir go: vién nén, gd ép, gd ghép thanh..
- bia chi: Cum C6ng nghiép Cam Hiéu- Cam L6 - Quang Tri

7. Trung tam dich vu du lich Ciaa Viét:

- Dich vy nha hang, nghi dudng, té chirc cac sy kién...

- bia chi: Khu nghi dudng SePon resort - Thi tran Cua Viét- Gio Linh — Quang Tri.
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8. Chi nhanh Cong ty tai TP Hé Chi Minh:

- Nhap khau va phan phdi cac thiét bi, hang tiéu dung c¢6 ngudn gbc tir Thai Lan, Lao,
Han Quéc...

- biachi: 7/1 Linh Bong, Phuong Linh Pong, Quan Thu buc, TP HCM
9. Chi nhanh Coéng ty tai Khu Kinh té thwong mai dic biét Lao Bdo

- Nhap khau va phan phdi cac thiét bi, hang tiéu dung c6 ngudn gdc tir Théai Lan, Lao,
Han Qudc...

- Dia chi: Thi tran Lao Bao - Huéng Hoa — Quang Tri
10. Chi nhanh XNK SEPON

Xuat nhap khau cac mit hang néng san, gd, cao su...

Dia chi: Tang 2, Toéa nha 01 Phan Bdi Chau — Pong Ha — Quang Tri

11. Chi nhanh Céngty tai An Giang.

Nhap khau va phan phéi céc thiét bi, hang tiéu dung c6 ngudn gbc tir Thai Lan, Lao,
Han Qudc...

- Pia chi: Toéa nha Tang 1, s6 7/1 Linh Péng, Phuong Linh Péng, Quan Thu Puc, TP
HCM.

12. Chi nhanh xudt nhdp khdu Toan Cau .

- Nhap khau va phan phdi cac thiét bi, hang tiéu dung c6 ngudn géc tir Thai Lan, Lao, Han
Quéc...

- bia chi: Tang 3, Toéa nha 01 Phan Boi Chau — Pong Ha- Quang Tri

3.  Co céu td chirc va bd may quan Iy cia Cong ty

So d6 1: Co ciu to chirc caa Sepon group
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SO PO TO CHUC CONG TY CO PHAN - TONG CONG TY THUONG MAI QUANG TRI

Chi dao truc tiép

Pai Hoi dong C6 dong

A

y

v

-_— HA. d)\ > t .
o1 dong quan tri - Ban kiém soat
_____ » Chi dao chirc ning r_ Iel
A 4 i
Ban - ———————="
Tong giam déc
l A\ 4
Phong Phong
Ké toan -Tai chinh Téng hep
A\ 4
l l A 4 Y Y A 4 A 4 \4
CN . . s "
Lao Khach TT Dich Chi nhanh Chi nhanh CN XNK TT DV- Nha mdy ||Nhamay Cao|| Nha may NM CB
Bio san vu Cua An Giang TP.HCM Se Pon DL Cta || TBS Huéng || SuCam Lo Viénnén || NoOng san
Sépon Viét ' Viét hoé ning luong PHa




So dd 2: B§ may quan ly caa Sepon group

Chi tich Héi ddng quan trj L

l Ban kiém soéat
Tong giam déc L _________

[ I l
Pho Tong giam déc Pho6 Tong giam déc

y \ 4

\ 4 v

Phong Phong Tong Hop

Ké toan -Tai chinh

Giam déc, Phé giam déc

I I
| |
I |
| ¥ |
| |
| |
| |
““““ * cac Chi nhanh, donvicosé¢ [C-~"""""""-

- Hoi dong quan tri

Hoi dong ¢6 5 thanh vién do Pai hoi ddng c6 dong bau chon, 13 co quan quan ly ¢é toan
quyén nhan danh cong ty dé quyét dinh va thuc hién cac quyén, nghia vu va loi ich hop
phap caa COng ty trir nhitng van dé thudc quyén va nghia vu cia Pai hoi ¢b dong.

Thuc hién chirc ning quan ly, kiém tra, gidm sat moi hoat dong cua Céng ty, tao diéu
kién thuan loi cho Ban giam dbc t6 chte diéu hanh, thuc hién céc nghi quyét, quyét dinh
cua Pai hoi ddng ¢ dong. Nhiém ky cua Chu tich Hoi dong quan tri 1a 5 nam.

- Tong Giam doc:

Tong Giam ddc 1a nguoi diéu hanh hoat dong hang ngay cua cong ty theo muc tiéu, ké
hoach va cac nghi quyét, quyét dinh ciia Hoi dong quan tri phd hop véi Biéu Ié cong ty;
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chiu trach nhiém trugc Hoi ddng quan tri va trudc phép luat vé viéc thuc hién cac quyén
va nhiém vu duoc giao.

- Ph¢ Tong Giam doc:

Ph6 Tong Giam déc 1a ngudi giup va tham muu cho Tong Giam ddc trong cac linh vuc
hoat dong ctia Cong ty theo sy phan cong cua Tong Giam ddc, chiu trach nhiém trudc
Tong Giam dbc va phap luat vé nhiém vu dugc Tong Giam déc phan cong.

* Ban Kiém soat

Ban kiém soat do Dai hoi dong co dong bau ra véi nhiém ky khong qua 5 nam. Ban kiém
soat chiu trach nhiém trudc phép luat va céc co dong Cong ty vé viéc thuc hién cac quyén
va nhiém vu cia minh nhu :  Kiém tra tinh hop phép, trung thuc, can trong cua Hoi dong
quan tri va Tong giam dbc trong to chtc thuc hién quyén cha so hitu, trong quan 1y diéu
hanh céng viéc kinh doanh cua cong ty;

* Phong Tai chinh - Ké toan:

- Tham muu cho Ban Tong giam dbc trong cac linh vyc Tai chinh, K& toan, quan 1y tai
san, quan ly vdn, kiém soat chi phi hoat dong cua Cong ty.

- Theo ddi phan tich va phan anh tinh hinh bién dong tai san, ngudn von tai cng ty va cac
don vi co sd, cung cap thdng tin vé tai chinh, kinh té cho Tong giam ddc trong cong tac
diéu hanh va hoach dinh san xuét kinh doanh.

- Xay dung ké hoach tai chinh phd hop véi ké hoach SXKD va dau tu cua Cong ty trong
ngin han va dai han, quan ly tai san ngudn vén va cac nguon lyuc kinh té theo quy dinh
cua Nha nuoc.

- Thyc hién cong tac hoach toan ké toan, théng ké theo Luat ké toan, thong ké va Diéu ¢
ctia Cong ty, xac dinh va phan anh kip thoi, chinh xac cac nghiép vu kinh té phat sinh, két
qua kiém ké tai san, nguon vén, thuc hién ché do bao céo tai chinh, théng ké theo quy
dinh ciia Nha nuéc va Diéu 1é Cong ty.

- Luu trtr, bdo quan ching tir, s6 séch ké toan, bao mat sé liéu ké toan tai chinh theo quy
dinh va Piéu l¢ Cong ty.

- Thyc hién nhitng nhiém vu khac do Tong giam dbc phan cong.

* Phong Téng hop:
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- Tham muu cho Tdng giam ddc trong cac linh vuc t6 chirc lao dong, quan 1y va bd tri
nhan lyc, bao ho lao dong, ché @6 chinh séch bao hiém, lvong, thuéng, chim séc sic
khoe cho ngudi lao dong, tuyén dung, diéu phéi lao dong, quan ly ngudn nhan lyc.

- Giai quyét kip thoi cac ché do chinh sach, kiém tra don dbc tat ca CBCNV lao dong
thuc hién nghiém noi quy, quy ché cia Cong ty, theo ddi cong tac thi dua, khen thuéng,
ky luat cua Cty.

- Quan 1y cong tac ATVSLD, PCCC, Phong chdng bao lut, Té chic cac Hoi nghi khanh
tiét cua Cong ty

- Tiép nhan céc thong tin tir bén ngoai dén Cty, xir Iy cac thdng tin theo chirc ning va
tham quyén, soan thao va trinh Tong giam ddc ky cac van ban d6i noi, ddi ngoai va chiu
trach nhiém vé gia tri phap Iy cua van ban do.

- Phat hanh, luu trit, bao mat con dau va céc tai liéu cua Cty dam bao chinh xac, kip thoi

va an toan.

- Bao dam an ninh chinh tri, trat tu an toan noi bo trong toan Cty.

Danh sich c6 dong (tén, dia chi) nam giir tir trén 5% von co phan ciia cong ty; Danh
sach c6 dong sang lap va ti 1é ¢6 phan nim giir (néu cic quy dinh vé han ché chuyén
nhwong con hiéu luc); Co ciu co6 dong (to chirc, ca nhan trong nudc, ngoai nudc va ti
1¢ nim giir).

e Danh sach c6 dong (tén, dia chi) nam giir tir trén 5% voén c6 phan ciaa cong ty

2o o Loai ¢0| ., 2 . . Ty Ié von
TT | Tén co dong Pia chi - So co phan | Von gop 96D (%)
45- Hung 7
1 UBND tinh vuong -TP Pho
Quang Tri* Dong Ha, théng
Quang Tri 4.300.000 | 43.000.000.000 57,33
P.Dong
2 Luong, i
‘ ’ Dong Ha, Pho
Ho6 Xuan Hiéu Quang Tri thong 606.315 6.063.150.000 8,08
4.906.315 | 49.063.150.000 65,42
Cong
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(Nguon : Theo danh sach chét cé déng ngay 30/09/2016 cia Sepon Group)

(*) : Kém theo OP sé 2757 ngay 17/12/2014 ciia UBND tinh vé phé duyét nguoi dai dién
theo uy quyén doi véi phan von nha nuede dau tw vao doanh nghiép

e Danh sach cé déng sdng ldp va ty 1é cé phan nim gii

. X Ty 1€
TT | Tén co dong Pia chi Lﬁi’" €0 | 56 ¢b phan | Vén gop von gop
phan (%)
45- Hung
UBND tinh vuong -TP Phé
1 Quang Tri* bong Ha, thong 4.300.000 43.000.000.000 57,33
Quang Tri
Khu phé 6 —P.1 Phé
2 | Phan Van Sinh — Tp.Bong Ha, R 444,979 4.449.790.000 5,93
X ; théng
Quang Tri
3 . ) P.Bong Luong, Phd
Ho6 Xuan Hiéu bong Ha, R 450.536 4.505.360.000 6,01
\ . théng
Quang Tri
Khu pho 1 -
. .. | P.Pong Giang — | Phd
4 Lé Quang Nhat Tp.Dong Ha, thong 203.840 2.038.400.000 2,72
Quang Tri
Khu pho 3 - q
R P.Dong Giang — | Pho
5 | Mai Chiém An Tp.Pong Ha, thong 388.979 3.889.790.000 5,19
Quang Tri
Cong 4.906.315 49.063.150.000 65.42

Nguon : Gidy ching nhdn ding ky kinh doanh so 3200042556 do SKH&DT Tinh
Quang Tri cap lan dau ngay 25/07/2007 va thay doi lan thir 10 ngay 31/12/2014

V& viéc chuyén nhuong c6 phan cua co dong sang 1ap, Cong ty tuan tha theo Quy dinh tai
Khoan 3, Khoan 4 — Biéu 119 cua Luat doanh nghiép 2014. Trong thoi han 03 nam, ké tur
ngay cong ty duoc cap Gidy ching nhan dang ky doanh nghiép, ¢6 déng sang 1ap c6 quyén
tu do chuyén nhuong c6 phan caa minh cho ¢ déng sang 1ap khac va chi duoc chuyén
nhuong ¢6 phan pho théng cia minh cho nguoi khdng phai 1a ¢6 dong sang 1ap néu duoc
su chap thuan cua Dai hoi ddng ¢ dong. Sau thoi han 03 nam ké tir ngdy cong ty duoc cip
Gidy chting nhan dang ky doanh nghiép chuyén sang cong ty c6 phan, cac han ché di véi
co phan pho thdng cia c6 dong sang lap duoc bai bo (tire dén 31/12/2017).
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e Co cau co6 dong:

Cochuchaomg |9 [Sbobphibu| i | TYletrenvn
T cb déng sé hiru dieu l¢

1 | C6 déng trong nuéc 356 7.500.000 [ 75.000.000.000 100%

- C&nhén 355 3.200.000 [ 32.000.000.000 42,67%

- T chuc 1| 4.300.000 | 43.000.000.000 57,33%

2 | Co dong ngoai nuéc 0 0 0 0%

- Canhan 0 0 0 0%

- T6 chirc 0 0 0 0%
Tong cong: 356 7.500.000 [ 75.000.000.000 100%

(Nguon : Theo danh sach chét cé déng ngay 30/09/2016 cia Sepon Group)

5.

Danh siach nhitng cong ty me va cong ty con cia cong ty dai ching, nhirng cong ty
ma cong ty dai ching dang nim giir quyén kiém soat hodic ¢6 phan chi phdi, nhimg
cong ty nim quyén kiém soat hoic co phan chi phdi doi véi cong ty dai ching.

Danh sdch nhitng cong ty me va cong ty dang nim quyén kiém sodt hodc co phan chi phéi déi
voi Sepon Group: Khdng cé

Danh sdch céong ty con, nhitng cong ty ma Sepon Group dang néim giit quyén kiém sodt hodc cé
phan chi phéi: Khong c6

Hoat dgng kinh doanh

*Co cdu doanh thu thuan:

Cong ty ¢ phan Tong cong ty thuwong mai Quang Tri hoat dong chi yéu trong linh vuc san
Xuat, ché bién, thuong mai va dich vu khach san, du lich.

V& hoat dgng san xuat, ché bién :

Niam 2015, trong diéu kién hoat dong san xuét kinh doanh ¢6 nhiéu thuan loi va kho khan,
nhung véi sy nd luc cia toan thé can bo cdng nhan vién nha may, phat huy sang kién cai
tién ky thuat, ché do thuong, phat da kip thoi khich Ié tinh than lao dong, gop phan lam
tang san luong san xuat va tang loi nhuan, tao diéu kién cho nha may hoan thanh vuot mirc
ké hoach Cong ty giao.

12|Page




BAN THONG TIN TOM TAT SEPON GROUP

Trong nim, nha may Tinh bot sin di san xuit duoc 51.510 tan tinh bot trén ké hoach
41.000 tan thanh pham; san xuit ba sin dat 11.410 tin/ké hoach 10.000 tan, tong doanh thu
nha may 468 ty dong, dat 123 % so véi ké hoach. V& san xuat phan vi sinh, Nha may di c6
nhitng hoat dong nhu van dong nhan dan bon phan tham canh cay sin va ban phan. Trong
nidm da san xuat duoc gan 536 tan/ké hoach 700tan. Hién tai, do mat hang nay cé su canh
tranh véi cac san pham truyén théng ciing loai nén cdng tac san xuat va ban ra chua dat
theo ké hoach dé ra.

Nha may néng san trong nim 2015 da c6 nhiéu cé gang trong viéc quang ba nang cao gia
tri va tao thuong hiéu néng san tinh nha; thuc hién nhiém vu chinh tri dugc giao. Doanh
thu mat hang luong thuc, thuc pham dat 1,87 ty ddng; hang ndng san 4,7 ty d¢éng.Trong
nhitng thang cudi nim, nha may ciing dd ma rong thi tredng cho mat hang méi 1a thac in
gia stc, budc dau c6 mot sb két qua nhat dinh.

Tai Nha may ché bién mi cao su : Ping trudc thach thie cua nén kinh té thé giéi, nha may
van c¢6 nhiing thanh cdng nhat dinh, cu thé: da thu mua duoc 2.549 tan mu cac loai; san
xuat duoc 2.550 tan dat 116% KH, doanh thu dat 81,7 ty. Tuy nhién do gia cao su binh
quan nam 2015 thip twong duong 26,2tr/tin nén doanh thu va lgi nhuan cia nha may
khong cao.

Nha may san xuat vién nén ning luong di vao hoat dong van tiép tuc gip kho khin do tinh
hinh thé gigi c6 nhiéu bién dong, gia dau mé khdng on dinh, trong tinh ¢ nhiéu nha may
cling san xuat vién nén tinh canh tranh cao. Pa thu mua dwoc 11.500 tan

nguyén liéu; san xuat: 3.800 tan vién gd nén; 2.000m3 gd x¢, doanh thu dat 11 ty dong. Bé
6n dinh hoat dong cho cac Nha may, Cong ty da cung véi chinh quyén dia phuong va
ngudi dan xay dung, phat trién bén viing ving nguyén liéu nhu da hd trg kinh phi danh gia
va cap chiing chi FSC dugc 1.500 ha gd ring tréng cho 530 ho gia dinh trong toan tinh.

Vé hoat dong thwong mai, kinh doanh nhap khau:

Chinh phu van chua ¢6 co ché méi cho cac khu kinh té ctra khau nén cac chi nhanh lién
quan van anh huéng. Cac mat hang nhap khau tir Théi Lan, Lao, Han Quéc, Malaysia... tuy
c6 nhiéu di thii canh tranh nhung do chat lugng hang hda tot, c6 thuong hiéu nén Céng ty
d3 tao duwoc mang ludi rong khap trong ca nudc, cac mit hang nay mang lai hidu qua kinh
doanh khé cao, hang ton kho it. Doanh thu cho cac mit hang tiéu ding nhap khau 1a: 105 ty
dong.
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Trong nam 2015, Coéng ty di hoan thanh xuit sic cic nhiém vu tinh giao nhu ban hang
phuc vu Tét va binh 6n gi4 tai cac huyén Hudng Hoa, Dakrong, Cam Lo, Dong Ha, dy trix
cac mat hang phong chéng bo lut .

V& hoat ddng dich vu du lich, khéch san :

Trong nam 2015, Khéch san Sepon, Khu nghi dudng Sepon Resort timg budc khang dinh
uy tin, vi thé va thuong hiéu ctia minh, da d¢ lai nhiéu du an tot dep cho du khéch trong va
ngoai nude. Pac biét Khu nghi dudng Sepon Resort di tao diém nhan méi trong linh vyuc
nghi dudng bién Quang Tri.

*Co cdu doanh thu thuan:

Ty trong co cau doanh thu trong tong doanh thu thuan caa SEPON GROUP, doanh thu vé
ban thanh pham san xuét chiém ty trong tir 70% — 80%, doanh thu ban hang hoa chiém ty
trong tir 20% - 28%, doanh thu dich vu du lich, khach san chi chiém tir 1% - 2% trong co
cau tong doanh thu caa Cong ty. Chi tiét vé co cdu doanh thu dugc thé hién qua cac nim

nhu sau :
Pon vi tinh : Déng
Nam 2014 Nam 2015 6T/2016
Khoan . , Ty
i muc Gia tri Ty Gia tri Ty Gia tri tron
' (tr ddng) trong | ¢ adng) trong | ¢ adng) g
(%) (%) A
(%)
Doanh
1 thu béan 168.006.639.842 27,5 133.692.280.611 19 76.177.235.750 24,8
hang hda
Doanh
2 :Egn?]an 437.475.179.904 | 71,55( 561.109.974.399 79,5 225.343.215.884| 73,4
pham
Doanh
3 | thucung 5908.150.507 | 0,95| 10.738.912518| 15 5263.778| 1,7
cap dich
vu
Doanh
4 thu khéc - - - - 25.454 | 0,008
Tf)ng cong 611.389.970.253 100 | 705.541.167.528 100 | 306.809.684.266 100
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(Nguon tir: BCTC kiém todm ndm 2014, nam 2015, BCTC Quy I1/2016)

*Co cdu loi nhud@n gép vé ban hang va cung cap dich vu
Pon vitinh : Paong

Nam 2014 Nam 2015 6T/2016
T KhOfln ., . T" L, . T'> L . -I—-,
T | muc Giatri tro?,wg Giatri troi’\g Giatri tro?’lg
(tr dong) (%) (tr dong) (%) (tr dong) (%)
Loi nhuan
1 [ ban hang 28.533.579.834 | 28,06 | 27.244.250.978| 22,08| 14.021.124.688 24,70
hoa
Loi nhuan
2 | ban thanh 68.492.475.083 | 67,35| 98.730.818.589 80| 42.008.847.962 74
pham
Loi nhgén
3 | cung cap 4.671.913.608 | 4,59| -2.575.128.568| -2,08 712.006.028 1,26
dich vu
4 | Lot nhuan i i i i 25454545 0,04
khac
Téng cong 101.697.968.525 100 | 123.399.940.999 100 | 56.767.433.223 100

(Nguon tiz: BCTC kiém toan nam 2014, nam 2015, BCTC Quy 11/2016)
Tuong (ng Voi co cau doanh thu, ty trong co cau loi nhuan gop cha yéu ciing tir loi nhuan
ban thanh pham, loi nhuan ban hang héa. Riéng trong nam 2015, loi nhuan cung cap dich
vu khéch san bi 15, nguyén nhan 1a do cong ty da thuc hién trich khau hao kha 16n.

7.  Bao cao két qua hoat dong sin xuat kinh doanh trong 2 nim gan nhit

Pon vi tinh: dong

: Tir 01/01/2016
Chi Tiéu Niam 2014 Nim 2015 .
den 30/06/2016
Tong gia tri tai san 254.597.616.370 361.778.607.632 | 391.460.233.712
Doanh thu thuan 611.389.970.253 705.541.167.528 | 306.809.684.266
Vén chu s hitu 45.180.000.000 91.197.216.415 | 98.048.558.838
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Loi nhuan thuan tir HDKD 7.695.503.133 13.779.068.717 | 306.809.684.266
Loi nhuan khéc 141.740.909 238.147.698 63.766.725
Loi nhuén trude thué 7.837.244.042 14.017.216.415 |  6.851.342.423
Loi nhuan sau thué 7.202.144.299 14.017.216.415 -
Cb tic - 11.914.633.954 -

(Nguon: BCTC kiém todn ndm 2014, 2015; BCTC QUy 2/2016 ciia Sepon Group)

Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cling nganh

8.1

Vi thé ciia cong ty trong nganh :
v Nganh thwong mai:

Sepon Group chiu su canh tranh gay gat khdng chi tir thi trudng trong nudc ma ngay ca thi
truong nudc ngoai tir nhidu doanh nghiép xuat nhap khau va ban budn. Tuy nhién, Sepon
Group ciing c6 nhirng lgi thé canh tranh nhét dinh, cuy thé:

- Kinh nghiém hon 40 nam hoat dong trong linh vuc thuong mai;

- Vi tri dia ly thuan loi: Tinh Quang Tri chira ctra khau Lao Bao (tiép giap Lao) va thuan

loi trong giao thuong véi cac nudc khac nhu Thai Lan, Campuchia;

- Ngudn chat lugng san pham cao, mau ma doc dao, chung loai phong ph;

- Hé théng phan phéi rong;

v' Nganh san xuat, ché bién:

La cong ty c6 nhiéu nam kinh nghiém trong linh vuc san xuat, ché bién véi cac loi thé sau:
- Kinh nghiém hon 4 nim hoat dong trong linh vuc san xuat, ché bién;

- Céc nha may san xuat nhu ndng san, mu cao su,...o' Sat nguon cung cap nguyén liéu nén
doanh nghiép c6 ngudn cung 6n dinh va quy trinh kiém soat dau vao hiéu qua véi gia thanh
hop ly. Vi nhiéu chi nhanh tryc thudc ngudn nguyén liéu nhu: Nha may ché bién ndng
san Dong Ha, nha may tinh bot sin Huéng Hoa, Nha may ché bién mu cao su Cam Lo,...

- Hé théng phan phéi rong;
- Xudng ché bién chuyén biét;
v Nganh dich vu nha hang, khach san va lir hanh, nghi dwdng:
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Sepon Group chiu su canh tranh gay gat khdng chi tir thi trudng trong nuwdc ma ngay ca thi
treong nudc ngoai tir nhidu doanh nghiép xuat nha hang, khach san, li¥ hanh va nghi
dudng. Qua qua trinh hoat dong, Sepon Group da xay dung duoc thuong hiéu virng manh
dua trén nhing loi thé sau:

- Kinh nghiém hon 40 nam hoat dong trong linh vuc nha hang, khach san, It hanh va
nghi duong;

- Quang Tri 1a tinh ¢6 vi tri thuan loi véi cac bién Cira Viét, Cira Tung, Gio Hai,...thuan
loi cho viéc kinh doanh khéach san, du lich, nghi dudng

- Cac doanh nghiép du lich I hanh, khach san trén dia ban con nho va thiéu chuyén
nghiép, nén Sepon hién dang dan dau trong linh virc kinh doanh nay

Nhin chung, trai qua hon 40 nim hinh thanh va phét trién dén hdm nay Téng cong ty
thuong mai Quang Tri la mot trong nhitng don vi manh cuaa Tinh, Céng ty khéng ngirng
ma& rong va phat trién ca bé rong 1an chiéu sau. Toc do tang truong binh quan hang nim
cua Cong ty dat tir 15 - 20%; Doanh thu, loi nhuan, ndp ngan sach, thu nhap cua ngudai lao
dong nam sau cao hon nam trudc. Bén canh d6, mat bang thu nhap cua nguoi lao dong
dang nhat nhi so véi cac don vi kinh doanh san xuat trong Tinh.

8.2 Trién vong phat trién ciia nganh :
v" Nganh thwong mai:

- Hang tram hiép dinh thuvong mai song phuong va da phuong duoc ky két tao didu kién
thuan loi dé dwa nén kinh té Viét Nam hoi nhap nhanh vai khu vuc va quéc té.

- Doanh nghiép Viét Nam da c6 quan hé xuat nhap khau voi gan 220 nudc va khu vuc
lanh thd.

- B0 Thuong mai dang thuc day va tu van xay dung hé thong phap luat, tao hanh lang
phap 1y mang tinh binh dang, hoi nhap nham hd trg cac doanh nghiép kinh doanh thuan
loi.

- Dén nay, chung ta da c6 7 nhém nganh hang c6 kim ngach xuat khau tir 500 triéu USD
trg 18n; Nhiéu mat hang ndng san xuat khau cé tha hang cao trén thi truong thé gidi.

v" Nganh san xuit, ché bién:
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Co cau nganh néng nghiép duoc dinh hudng theo hudng nang cao gia tri gia ting va
phat trién bén virng, ddy manh lién két va gia ting dau tu, tng dung cdng nghé cao vao
trdng trot. Do d6, ngoai trir sy anh hudng cac diéu kién tu nhién khong kiém soat duoc
nhu thién tai, dich bénh..., ngudn cung cho doanh nghiép s& van 6n dinh va cé thé kiém

soat duoc.

Pong luc phéat trién caa nganh san xuat, ché bién cac san pham néng nghiép ciing dén tur
day manh cdng tac thi trudng nudc ngoai, xdc tién thuong mai dbi véi cac mat hang
ndng - 1am - thay san; ting cuong phdi hop gitta Bo Nong nghiép va Phat trién nong
thon va Bo Cong thuong, trong d6 c¢6 hé thong Thuong vu tai nudc ngoai; Xay dung
mang ludi théng tin théng sudt, thic day quan hé, khau ndi xuat - nhap khau néng - 1am
- thuy san, két ndi gitra cac thi truong véi Viét Nam

Dic biét, ot pha trong ndng nghiép tng dung Céng nghé cao, trudc hét trong bao quan,
bao dam dugc chat lugng va thoi gian van chuyén san pham sau thu hoach, déng thoi
hién dai hoa, nang cap van minh thwong mai, khic phuc tinh trang ban hang kiéu d6
dbng, khong bao bi, nhin méc, thuwong hiéu khéng ap phich, poster gigi thiéu... 1a
nhitng dong luc méi, md ra co hoi méi, ky vong méi phét trién bén virng va hiéu qua
hon cho nganh san xuat, ché bién néng san Viét Nam.

v" Nganh dich vu nha hang, khach san va lir hanh, nghi duwdng:

Chinh sach néi long thi thuc, cai thién hoat dong hang khong, phat trién du lich bién va
khai thac nhiéu diém dén méi la cia Viét Nam sé phat huy hiéu qua trong day manh
phat trién du lich.

Viét Nam d3 va dang khang dinh duoc vi thé caa minh vé nganh dich vu, du lich véi hé
thong da dang cac danh lam thang canh, bién, cac khu nghi dudng. Theo tong cuc du
lich Viét Nam, lwong khéch qudc té dén Viét Nam trong thang 8/2016 udc dat 899.738
luot, tang 6,3% so véi thdng 7/2016 va tang 34,4% so véi cung ky nam 2015. Tinh
chung 8 thang nam 2016 udc dat 6.452.373 luot khach, ting 25,4% so véi cung Ky nam
2015. D6 1a mot trong nhimg diéu kién ung ho 16n cho sy phat trién caa nganh.

Doi song ciia nguoi dan trong nudc dang ngay cang dugc cai thién, xu huéng tim dén
cac dia diém nghi dudng, du lich cia dan cu Viét ngay cang ting. D6 ciing 13 yéu té
then chét trong viéc duy tri va phat trién nganh.
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Chinh sach ddi véi nguoi lao dong

Tong sb lao dong cua Sepon Group tinh dén thoi diém 30/06/2016 1a 522 ngudi. Cu thé
nhu sau:
9.1 SO lwgng nguwoi lao dong trong Cong ty

Phan loai S6 nguoi Ty trong %
Tong sé lao dong 522 100
Trong do:

1. Can bd nhén vién quan ly 52 10

2. Theo trinh d¢

- Pai hoc va trén dai hoc 163 31,2
- Cao dang 70 13,4
- Trung cép 96 18,4
- Lao dong pho théng 193 37

3. Theo tinh chat hep dong

- Hop dong lao dong 442 84,7

- Thtrviéc 80 15,3

4. Theo gioi tinh

- Nam 344 65,9

- N@ 178 34,1

(Nguén : Sepon Group)
9.2 Chinh sach dao tao, lwong thuéng, tro cap :
Chat lwong ngudn nhan luc 12 mot trong nhitng yéu té hét sic quan trong quyét dinh sy
phat trién 1au dai va bén viing, nén cong ty dit muc tidu xay dug doi ngii lao dong chuyén
nghiép, 1anh nghé, ning dong, sang tao 1én hang dau trong chinh sach lao dong cua Cong
ty.

e Ché @j va diéu kién lam viéc:
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Thoi gian 1am viéc: Sb gio 1am viéc trong tuan 1a 48gid/tuan, sé gid 1am viéc trong ngay
la 8gio/ngay;
Puoc trang bi day du trang thiét bi, bao ho lao dong theo dung quy dinh va diéu kién dic
thu tai tirng moi treong lam viéc;
Thuc hién dung theo quy dinh cua bo Luat Lao dong va ndi quy quy ché cia co quan;
Hang niam cong ty t6 chizc kham sirc khoe dinh ky cho ngudi lao dong;

e Ché @6 nghi phép, I&, tét:
Thuc hién dung theo quy dinh cua bo Luat Lao dong va ndi quy quy ché cia co quan;
Hang nim cong ty to chizc kham sirc khoe dinh ky cho ngudi lao dong;

e Chinh séch tién lwong:

Ché do tién lwong duoc xay dung trén co sd van dung cac quy dinh hién hanh cua Nha
nudce va can ctr vao hiéu qua san xuat kinh doanh cua timg don vi va toan Cong ty dé thuc
hién, két hop véi hiéu qua cdng viéc, gia tri san pham, vai tro, vi tri, trach nhiém cua
nguoi lao dong, cac yéu té anh hudng nhu: Mat bang thi truong lao dong va thu nhap tai
dia phuong, hé s6 truot gia...
Quy ché tra luong dam bao su cong bang, minh bach, thuc su khuyén khich nguoi lao
déng phat huy nang luc lam viéc, thu nhap cta nguoi lao dong ludn duoc cai thién, nam
sau cao hon nam trudc;
Chinh sach khen thuang-Ky luat kip thoi va hop ly khuyén khich nguoi lao dong sang tao,
nang cao nang suat lao dong.
Ché @6 phuc loi: Cong ty dong day du bao hiém x& hoi, bao hiém y té, bao hiém that
nghiép co ngudi lao dong theo dang ché d6 cua Luat lao dong. Bén canh do, cong ty con
thuc hién day du cac ché do phu cap khac uu tién cho ngudi lao dong.

e Chinh sach tuyén dung dio tao:
Tuyén dung: Cong ty ludn quan tdm dén cong tac tuyén dung va dao tao nguon nhan luc
dé dap tng vé chuyén mon nghiép vu tay nghé tly theo yéu cau céng viéc cua ting hong
ban bo phan don vi co s¢ dé Cong ty xay dung cac tiéu chi tuyén dung cu thé.
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Pdo tgo: Cong ty ban hanh quy ché tuyén dung va dao tao minh bach, rd rang, trach
nhiém, véi hinh thirc dao tao tai chd, chuyén sau, tao diéu kién cho ngudi lao dong gén
hoc di d6i vdi hanh, phat huy nang luc ban than, ky nang cong viéc;

Hang nam cong ty t6 chirc tap hudn, dao tao tay nghé cho luc lugng lao dong truc tiép, to
chuc tap huan cho can bo quan 1y dé nang cao cong tac diéu hanh va quan trj rai ro.

e Cac chinh sach khac:

Theo quy dinh caa phép luat va quy dinh cia Cong ty.

10. Chinh sach ¢6 tire

Két thiic nién do tai chinh, HPQT da xay dung phuong an phan phdi loi nhuan va trich
lap cac quy trinh Pai hoi c6 dong, phuong an nay xay dung trén co sd lgi nhuan sau thué
ma cong ty thu dugc tir hoat dong SXKD trong nam tai chinh.

Bén canh d6 Cong ty 1én ké hoach va dinh huéng kinh doanh, chién luoc hoat dong kinh
doanh trong nam tdi va du kién mirc chi tra ¢ tic hop Iy. Loi nhuan sau thué TNDN sau
khi phan b6 cac quy dau tu phat trién, khen thuong phic loi... Cong ty tién hanh chi tra
co tac cho ¢ dong theo nghi quyét cua Pai hoi ddng cb dong.

*Chinh séach chi tra cé tuc:

STT Nim Ty 1é c6 tic % Hinh thirc (TM/CP)
1 2015 15,89% Tién mat
2 2016 (du kién) >=12% TMI/CP

11. Tinh hinh tai chinh :

11.1 Cac chi tiéu co ban :

Nam tai chinh ctia Cong ty bat du tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
duong lich hang nam.

Béo céo tai chinh cua Cong ty trinh bay bang dong Viét Nam, theo nguyén tic gia goc va
phu hop vai céc chuan muc ké toan Viét Nam, hé thdng ké toan Viét Nam va cac quy dinh
hién hanh khac vé ké toan tai Viét Nam.

Bao cdo vé von diéu 1é, vén kinh doanh va tinh hinh siz dung vén diéu 1é, vén kinh doanh:

21|Page




BAN THONG TIN TOM TAT SEPON GROUP

Vén diéu 1é ctia Cong ty tai thoi diém hién tai: 75.000.000.000 dong
Vén chu s6 hitu cua Cong ty tinh dén 30/06/2016 la:  91.197.216.415 ddng

Niam 2015, Cong ty da sir dung ngudn vén chu so hiru, ngudn vén vay ngan hang va ngudn
vay tr ca nhan dé tai tr¢g cho hoat dong san xuat kinh doanh cua Cong ty.

Trich khau hao Tai sdn cé dinh

Tai san ¢6 dinh duoc khau hao theo phuong phap duong thang duwa trén thoi gian hitu dung
udce tinh. Thoi gian hitu dung udc tinh nhu sau:

Loai tai san cb dinh Thoi gian khau hao (nidm)
Nha cira, vat kién trac 05 - 25
May moc va thiét bi 03-12
Phuong tién van tai 03-08
Thiét bj van phong 03-10

( Nguon : Sepon Group)
Thanh toan cac khodn ng' d@én hgn

Cong ty luon thanh toan ddy du va theo dung cam két cac khoan no va khoan vay, khong
cd ng qué han.

Cong ty da thyc hién nghiém tdc viéc nop cac khoan thué gia tri gia ting, thué thu nhap
doanh nghiép, thué thu nhip ca nhan theo quy dinh cia Nha nuéc. S du cac khoan phai
nop Nha nudc tai cac thoi diém thé hién nhu sau:

Pon vi tinh: dong

Thueva cac k:?ri,r; phdi ngp Nha 31/12/2014 31/12/2015 | 30/06/2016
Thué GTGT 549.005.772 | 1.227.463.744 -
Thué xuat nhap khau - - -
Thué TNDN 635.099.743 -

Thué thu nhap ca nhan - 4.765.097 11.746.894

22 |Page



BAN THONG TIN TOM TAT

SEPON GROUP

% Trich l@p cac Quy theo lugt dinh

Thué nha d4t va tién thué dat

113.995.000

Thué khac

Téng cong

1.298.100.515

1.232.228.841

11.746.894

(Nguon: BCTC kiém todn niam 2014, 2015; BCTC Quy 2 nam 2016 ciia Sepon Group)

Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh Piéu 1é t6 chuc va hoat dong cua

Téng cong ty va phap luat hién hanh.

Mc trich 1ap quy duoc théng qua tai Pai hoi ¢ dong thuong nién hang nim. PHDCD
thuong nién nam 2016 cua Sepon Group da thong qua ty 1€ trich 1ap c&c quy cho nam tai

chinh 2015 nhu sau:

Céac quy caa doanh nghiép

* QuY dau tu phat trién
+ Quy khen thuong

+ Qily thuong ban diéu hanh

+ Qtiy phuc lgi

S6 du cac quy dén céc thoi diém thé hién nhu sau:

Muc

trich  lap

280.344.328
1.121.377.313
379.596.000
700.860.820

Pon vi tinh: dong

Céc quy ciaa doanh nghiép 31/12/2014 31/12/2015 30/06/2016
Quy dau tu phat trién - - -
Quy khen thuong, phuc lgi 7.278.694.290 1.539.804.885 971.364.885

(Nguon: BCTC kiém todn niam 2014, 2015; BCTC Quiy 2/2016 ciia Sepon Group)

Tong du no vay

Pé phuc vu cho hoat dong kinh doanh va dau tu, Cong ty da thyuc hién cac khoan vay voi
c4c ngan hang. Cong ty thuc hién tét viéc hoan tra goc va 13i vay dung han, khong dé xay

ra tinh trang no qué han.

S6 du cac khoan vay cua Sepon Group tai cac thoi diém nhu sau:

Pon vi tinh: dong

Khoan muc

31/12/2014

31/12/2015

30/06/2016
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l. Vay ngan han 64.440.107.651 | 72.382.056.310 | 80.824.845.298
Vay ngén han 64.440.107.651 | 72.382.056.310 | 80.824.845.298
“Ngan hang NN&PTNT Viet 22.886.110.000 | 54.823.713.936 | 29.872.199.639
Nam — CN Quang Tri
-Ngan hang TMCP Cong thuong i
Vist Nam - CN Quang Tri 15.726.492.208 15.650.000.000
-Ngéan hang TMCP Ngoai
Thuong Viét Nam — CN Quang | 25.827.505.443 | 17.558.342.374 | 35.302.645.659
T

- Vay dai han dén han tra - - -
1. Vay dai han 101.467.532.616 | 159.261.650.371 | 177.405.192.599
-Ngéan hang TMCP Viét Nam
Thinh Vareng - ON Quang Tri 309.250.000 865.300.000 777.100.000
“Ngan hang NN&PTNT Vit 44.407.899.798 | 41.660.616.798 | 44.100.277.161
Nam — CN Quang Tri
-Ngéan hang TMCP Ngoai
Thuong Viét Nam — CN Quang | 25.175.849.015 | 19.501.019.000 | 16.601.019.000
Tn
-Ngan hang TMCP Cong thuong i
Vit Nam - CN Quing Tri 14.754.295.000 | 29.073.214.279
-Ngan hang TMCP Pong Nam A - | 1.454.250.000 -
- Ngan hang SeaBank Hué - -| 1.308.825.000
- Ngan hang BIDV Quang Tri - - | 49.573.497.000
-Vay c4 nhan 16.820.238.803 | 66.707.250.294 | 65.044.474.438

* Thong tin chi tiét vé cac khoan tién du ng vay c6 tai Thuyét minh bao cdo tai chinh cta
Cong ty.

% Tinh hinh c6ng n¢ hién nay

Pon vi tinh: dong

Khoan muc 31/12/2014 31/12/2015 30/06/2016

|. Céc khodn phdi thu ngdn 21.463.081.359 | 33.522.146.140 | 45.352.897.814
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han*
- Phai thu khach hang 2.264.070.442 4.636.553.182 | 15.981.161.276
- Tra trude cho nguoi ban 18.499.477.507 | 28.305.055.150 | 29.371.736.538
- Cé&c khoan phai thu khac 699.533.410 580.537.808 -
- Du phong phai thu kho doi - - -
I1. Cac khodn phai thu dai hgn - 150.000.000 150.000.000
Tong khoan phai thu 21.463.081.359 | 33.672.146.140 | 45.502.897.814

(Nguon: BCTC kiém todn niam 2014, 2015; BCTC Quiy 2/2016 ciia Sepon Group)

*S6 liéu dwroc chu thich tai bang 12.3 Sé liéu so sanh

Pon Vi tinh: déng

Khoan muc 31/12/2014 31/12/2015 30/06/2016
. No ngd’n han 107.030.535.244 | 100.276.249.022 | 109.976.596.069
- Vay ngén han 64.440.107.651 | 72.382.056.310 | 80.824.845.298
- Phai tra cho nguoi ban 5.363.576.189 3.141.288.695 5.774.060.463
- Nguoi mua tra tién truge 11.706.989.622 | 17.260.630.966 | 15.453.524.212
- Thué va cac khoan phai
nop NN 1.298.100.515 1.232.228.841 11.746.894
- Phai tra nguoi lao dong 4.100.000.000 2.884.000.000 4.810.953.256
- Chi phi phai tra 505.213.647 1.258.704.353 1.233.183.923
- Phai tra, phai nop khac 12.337.853.330 577.534.972 896.917.138
- Quy¥ khen thuong. phac lgi 7.278.694.290 1.539.804.885 971.364.885
I1. No dai han 102.387.081.126 | 170.305.142.195 | 183.435.078.805
- Vay dai han 101.467.532.616 | 159.261.650.371 | 177.405.192.599

- Phai tra dai han khac

919.548.510

11.043.491.824

6.029.886.206

Tong ne phai tra

209.417.616.370

270.581.391.217

293.411.674.874

(Nguon: BCTC kiém todn ndm 2014, 2015; BCTC Quiy 2/2016 ciia Sepon Group)
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12. Tai san (Nhirng nha xwéng, tai san thudc sé hiru ctia cong ty)

12.1 Tai san ¢6 dinh hiru hinh:

Tinh hinh tai san ¢6 dinh Sepon Group tai 31/12/2015

Pon vi tinh: dong

Khoan muc Nguyén gia Hao mon liiy ké | Gia tri con lai

1. TSCP hiru hinh 320.897.510.591 | 76.008.414.199 | 244.889.096.392
- Nha cira, vat kién trac 234.058.444.046 | 52.651.818.588 | 181.406.625.458
- May moc, thiét bi 75.823.452.757 | 19.502.636.256 | 56.320.816.501
- Phuong tién van tai 9.351.446.788 3.690.305.920 5.661.140.868
_ Thiét bi, dung cu quén Iy 405.309.000 |  128.685.157 |  276.623.843
- TSCD hiru hinh khac 1.258.858.000 34.968.278 1.223.889.722

1I. TSCP vo hinh 477.000.000 339.625.001 137.374.999
- Phan mém may vi tinh 477.000.000 339.625.001 137.374.999

Tinh hinh tai san ¢6 dinh Sepon Group tai 30/06/2016

(Nguon: BCTC hep nhdt kiém todn nam 2015)

Pon vi tinh: dong

Khoan muc Nguyén gia Hao mon liiy ké | Gia tri con lai

L TSCP hizu hinh 330.464.016.711 | 85.676.153.276 | 244.787.863.435
- Nha cira, vat kién tric 241.659.307.774 | 57.975.460.772 | 183.683.847.002
- Méay mdc, thiét bi 78.328.686.785 | 23.326.299.988 | 55.002.386.797
- Phuong tién van tai 10.070.713.152 | 4.212.575.599 |  5.858.137.553
- Thiét bi, dung cu quan ly 405.309.000 161.816.917 243.492.083
- TSCD hitu hinh khéc 330.464.016.711 | 85.676.153.276 | 244.787.863.435

II. TSCP vé hinh 15.741.600.000 378.875.003 | 15.362.724.997
- Phan mém may vi tinh 477.000.000 378.875.003 98.124.997
- Quyeén s dyung dat 15.264.600.000 -| 15.264.600.000

(Nguon: BCTC Quy 11/2016)

13. K& hoach lgi nhuin va co tirc nim tiép theo

Ké hoach SXKD ciia Sepon Group nim 2016
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Chi tiéu Pon vi tinh Nam 2016
Gia tri +/ 2015

Vén diéu 1¢ Triéu ddng 84.000 12%
Kim ngach xuit nhap khau Triéu USD 27 8%
Doanh thu thuan Triéu dong 750.000 6,38%
Loi nhuan sau thué Triéu dong 14.000 0%
Ty lé LNST/Doanh thu thuan | % 1,87 -0,11%
'Cl;}él_:é LNST/Von dau tu cua % 16,7 20
Ty lé chia c6 tic % 12 -3,89

(Nguon: Ngh; quyét ciia PHPCD thuong nién nam 2016 )
v' Néu can cir dé dat dwoc ké hogch lgi nhudn va cé tiec noi trén.

Trong diéu kién hoat dong san xuat kinh doanh va dau tu nhu hién tai, & dam bao dat va
vuot ké hoach dé ra, Hoi dong quan tri ciing nhu Ban diéu hanh ciing véi cac phong ban
don vi co sé Cong ty thong nhat dé ra cac giai phap sau:

Vé cong tac san xuit :

- Lam tbt cong tac phdi hop, lién két gitra ndng dan véi Nha may, xay dung ving nguyén

liéu cho cac nha may, dic biét 12 gd F.S.C cho nha may vién ning luong.

- Khuyén khich ba con ndng dan bén phan, thAm canh céc cay trong 1am nguyén liéu cho
Nha may Tinh bot sin, cao su, néng san.

- Bé tri lao dong va phuong tién hop ly, quan ly st dung may méc thiét bi chit ché, bao tri,
bao dudng dinh ky phi hop dam bao hoat dong tt va nang cao tudi tho caa may.

Vé kinh doanh- dich vu:

- Giir vitng 6n dinh cac khach hang mua cao su nhu Camel, Cao su Da Ning dé c6 chién
lugc ban phu hop.

- Tim kiém cac khéach hang 6n dinh cho san pham vién nén va gd rirng trong, phat trién thi
truong Nhat Ban, TQ; nang cao chat lugng san pham vién nén.

27|Page



BAN THONG TIN TOM TAT SEPON GROUP

- Tang cuong cdng tac thu mua ché bién hang ndng san nhu: Tiéu, lac, 6t, gao tiéu thu
trong nuéc va xuit khau, dong thoi phét trién mang lu6i hang néng san do Cong ty san
Xuit vao cac siéu thi. Nhap khau cac san pham nong san tir Lao.

- Duy tri va phét trién mang lu6i tiéu thy tai cac tinh thanh trong ca nudc, chi trong cung
cap ngudn hang 6n dinh cho céc siéu thi [on va cac ddi tac uy tin. Tim kiém mat hang méi
khi Viét Nam gia nhap TPP.

- Nang cao chat lwong phuc vu trong hoat dong khach san, nghi dudng dé thu hat duoc
khach hang, nang cao hiéu qua kinh té va gitr vitng uy tin thuong hiéu. Ting cuong lién két
véi cac cong ty du lich, Iir hanh trong va ngoai tinh dé thu hat khéach hang.

Vé dau tu, xay dung co ban.

- Hoan thién dau tu mot s6 hang muc tai cic don vi nhu nha may tinh bot san, néng san,
resort.

- Tiép tuc xay dung nha vin phong va nha kho cho chi nhanh TP HCM, phan dau khai
truong vao thang 11/2016.

- Theo ddi viéc dau tu day chuyén ché bién thirc an chin nudi tai Nha may ché bién néng
san bong Ha.

Vé tai chinh:

- Cung ¢ va phat trién cac méi quan hé, huy dong moi nguon luc bao dam du ngudn vén
cho hoat dong san xuat kinh doanh va dau tu phat trién, tim kiém, lya chon ngudn vén vay
cd 14i suat thap nham giam thiéu chi phi tai chinh.

- Tang cudng cdng tac kiém tra, kiém soat phan tich kip thoi nham phét hién nhitng phat
sinh, bat cap trong hoat dong SXKD, dé c6 giai phap phu hop, kip thoi bao dam cho hoat
dong san xuat kinh doanh hiéu qua.

Vé nhan luc:

- Ra s0t, bd tri sap xép can b nhan vién trén co sé nang lyc so trudng diing véi cong viec
nham phat huy kha nang thuc thi va hoan thanh tét nhiém vy duoc giao.

- Thong qua hoat dong dao tao, dio tao lai, hoc hoi kinh nghiém nang cao tay nghé, chat
lugng ngudn nhan luc, c6 ché do dai ngod thich hop tao dong luc dé giir viing va thu hat
nhan tai.
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Vé cong tac khéc:

- Tiép tuc giao quyén rong, quyén tu chu, tu quyét cho cac don vi. Cong ty s& dap ung kip
thoi vé vén, co so vat chat, nhan su, ddi ngoai va phap 1y khi don vi ¢6 yéu cau.

- Xay dung thang, bang lwong mai phu hgp quy dinh.
- Tranh thu cac ngudn hd tro vén tir cac to chire nude ngoai va cac Quy trong nudc.

- Tiép tuc t6 chirc cho can bo céng nhan vién nghi dudng tai resort va tham quan hoc tap

mat s6 noi khac.
- Trién khai cung cap trang phuc cho ngudi lao dong.

- Duy tri va phét huy cac phong trio thi dua, phong trao sang kién; nang cao y thic vé an
toan lao dong, Phong chay chita chay, thuc hanh tét 5S trong toan thé CBCNV.

14. Théng tin vé nhirng cam két nhung chwa thye hién ciia cong ty dai chiing (thong tin
vé trai phiéu chuyén ddi, cam két bao lanh, cam két vay, cho vay...).
Khdng co
15. Chién lwoc, dinh hwéng phat trién san xuat kinh doanh

Ra soat, danh gia, hoat dong cua cac du an, cac don vi hoat dong chua c6 hi¢u qua, cat
gidm viéc dau tu mua sam chua cap thiét, tdp trung quan 1y van hanh céc dy an da dau tu,

tiép tuc nang cAp may moc thiét bi dé ting ning suat va chét luong san pham;

Chu dong hoi nhap Qudc té, tim kiém doi tac khach hang, cac ngudn von tai trg cia cac to
chuc trong va nudc ngoai d&€ md rdng hoat dong san xuat cia cdc nha mdy, ting cuong
quang ba thuong hiéu Sepon Group, hd trg tich cuc cac don vi co s& va thuc hién tot

nhiém vu chinh tri tinh giao;

HPQT dinh hudng trién khai tai cdu tric cong tac nhan su; Uu tién dau tu ngudn luc con
nguoi, tuyén chon, lya chon, dao tao, quy hoach, b6 nhi€ém can bd ding quy trinh, c6 du
tam va du tam dé ddm nhiém cong vi¢c dap tng yéu cau nhi€ém vu mai;

Tiép tuc hoan thién quy ché tai chinh, quy ché khoan, quan, quan 1y chat, ra soat cac dinh

muc kinh té, ky thuat, chi phi, c6 cac chi tiéu d€ so sanh vdi cdc nha may cia don vi ban,
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dé tiét giam t6i da, danh gia lai hé théng quan tri, dé nang cao hiéu qua sir dung dong von,
phong ngura rui ro;

Thue hién chao ban ¢b phiéu dé ting von diéu 16 tir 75 ty dong 1én 84 ty ddng, dam bao
ngudn vén dé mé rong quy mdé SXKD cua Cong ty va sira doi bd sung mot sé diém trong
Diéu 1& pht hop véi Luat Doanh nghiép nam 2014. dong thoi Hoi dong quan tri phai co

chién lugce ding dan dé thoai von an toan, theo 16 trinh, nha nudc di quy dinh.

16. Cac thong tin, cac tranh chip kién tung lién quan téi cong ty (néu cé)

Khdng co

PHAN II. QUAN TRI CONG TY

1. Co ciu, thanh phin va hoat dong Hoi dong quan tri, danh sach va so yéu ly lich cac
thanh vién Hoi dong quan tri, phan biét ré thanh vién Hoi dong quan tri doc 1ap, thanh
vién Hoi dong quan trj khong diéu hanh va thanh vién Hi dong quan trj diéu hanh

i.  Chu tich Hoi dong quan tri: ~ Ong Phan Vin Sinh TV HPQT diéu hanh
ii. Thanh vién Hoi dong quan tri: Ong: HO Xuén Hiéu TV HPQT diéu hanh
iii  Thanh vién Hoi dong quan tri:  Ong: Lé Quang Nhat TV HPQT diéu hanh
iv Thanh vién Hoi dong quan tri:  Ong: Phan Chi Ngang TV HPQT khdng diéu hanh
v Thanh vién Hoi dong quan tri:  Ong : Mai Chiém An TV HPQT diéu hanh

So yéu ly lich caa cac thanh vién Hoi dong quan tri dugc dinh kém tai Phu lyc Ban tém
tat théng tin.

2. Ban kiém soat.

I. Trudng Ban kiém soat : Ong Mai Chiém Hung
. Thanh vién Ban kiém soat : Ong Lé Ngoc Sang
iii. Thanh vién Ban kiém soat : Ba Nguyén Thanh Kiéu Oanh

3. Giam dbc (Tong giam dbc) va cac can b quan ly.
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I. Téng Giam dbc: Ong H6 Xuan Hiéu

ii. Ph6 Téng Giam déc: Ong Phan Vin Sinh
iii. Phé Tong Giam ddc: Ong Lé Quang Nhat
iv. Ké toan trudng Ong Mai Chiém An

4. K& hoach ting cwdng quan tri cong ty.

Cong ty s& chu dong sap xép lai md hinh té chic hoat dong cho phu hop nhim dap ung
yéu cau hoat dong san xuét kinh doanh trong nhirg nam tiép theo.

Hoi dong quan tri theo doi, d6n dbc va gidm sat hoat dong cia Ban Giam déc, dam bao cho
Cong ty hoat dong tuan thu dang phéap luat va trién khai thuc hién ¢ hiéu qua Nghi quyét
Pai hoi dong c6 dong va cac Nghi quyét ciia Hoi dong quan tri.

Cach thuc thyuc hién hoat dong giam séat cua Hoi dong quan tri doi véi Giam doc:

+ Théng qua trao d6i, thao luan gitta Hoi dong quan tri va Ban Giam déc;

+ Théng qua bao céo cua Ban Giam dbc theo dinh ky hodc dot xuat vé két qua,tién do
thuc hién cong viéc, nhitng khé khan, vuéng méc va dé xuat cac giai phap xir 1y;

+ Phdi hop vai Ban kiém soat trong viéc giam sét hoat dong cia Ban Giam déc.

Ngoai ra, Cong ty ciling sé& tiép tuc thuc hién viéc co cu t chirc dé tuan thu quy dinh hién
hanh vé quan tri cdng ty ap dung ddi véi cong ty dai ching.

Thuc hién nghiém tac Diéu 18 va Quy ché quan tri noi bo Cong ty.

PHAN III. PHU LUC

Pinh kém so yéu Iy lich cua Hoi dong quan tri, Ban kiém soét, ké toan truong, Ban giam
déc.

Qudng Tri, ngay thang 09 nam 2016
TONG GIAM POC
( Da ky)
HO XUAN HIEU
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