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KINH TRINH: AT HOI DONG CO DPONG

Thue hién Nghj quyét tgi Dai hoi ddng cb dong thuong nién ciua Tong Cong ty
nam 2018. Nam qua duéi sy lanh dao ctia Héi déng quan tri. Ban tong giam déc
Cong ty cung véi tap thé can bd CNVLD di phat huy cac thé manh, khic phuc
nhiing }dlé khan trong diéu hanh san xudt kinh doanh, t& chirc lanh chi dao hoan
thanh 6t cde myc tieu nhiém vy ma nghi quyét dai hoi dong cb dong Céng ty dé ra.

Thay mit Ban Téng giam dbc Cong ty, xin bao céo trudc Dai hoi déng cb
dong vé két qua thwe hién ké hoach san xudt kinh doanh ctia Céng ty nam 2018
phuong huéng nhiém vu san xuat kinh doanh va céc giai phap trong tdm trong ndm
2019 v6i cac nodi dung chinh sau:

I/ KET QUA THUC HIEN NHIEM VU SXKD NAM 2018

1. Mt s6 chi tiéu chii yéu dat duwge:

Bam sat ké hoach, muc tiéu va nhiém vu dugc PHDCD thudong nién nim
2018 théng qua, Ban Tong giam ddc da kip thoi trién khai quyét liét cac giai phap
trong tdm doi v&i ting linh vye. Két qua thyc hién cac chi tiéu chinh nhu sau.
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2.Danh gia thudn loi, khé khan
a. Thuin loi:

- Cac dinh hudng Cong ty ding, hoat dong on dinh.

- Dugc chinh quyén cac cfip trong Tinh ung hd nén thuén lgi trong hoat dong.

- Thuong hiéu uy tin Cong ty cao nén da tao duge niém tin cho khach hang.

- Chét lugng dich vy, san pham Céng ty tot nén dé ban hang,

- D61 ngli can bo lanh dao tam huyét, dam lam va dam chiu trach nhiém;

- Trinh do ngudi lao dong ngay cang duge nang cao, ¢6 kinh nghiém, ¢6 y
thirc hon; Noi bo Cong ty doan két théng nhit cao trong cac chi truong, quyét sach.

- Khéng ¢6 no xau, ng khé doi phat sinh.

b. Kho khin:

- Gi4 ban cic mat hang cua Cong ty giam sdu va kéo dai nhu: Cao su, san
pham gd... anh hudng truc tiép dén loi nhuan cua Tong Cong ty;

- Su canh tranh khdc liét vé nguyén lidu cao su, san, go... thiéu nguyén liéu
cung cflp da anh huong dén két qua san xudl cuia cac nha may;

- Hang lau, hang gia tran lan, nhiéu don vi tu nhan mo ra trén cung dia ban,
tao su canh tranh anh huong dén nhém hang nhap khau tir Thai Lan cia Cong ty.

- Mot s6 mat hang ban phai ng gbi dau nhu: hang nhap khau, Thirc an chan
nuoi, san phém go. .. dan dén kho trong viéc md rong thi trudng.

3.Vé cic hoat dong sin xuit, ché bién:

a. Nha may Tinh bot siin Huwéng Héa:

Hoat dong SXKD ctiia Nha may nam 2018 dién ra trong bdi canh twong ddi
kho khidn, nhitng thang dau vu thiéu nguyén lidu, thi truong tiéu thu ching lai,
nhung vé6i su nd luc cha toan thé CBCNV nha méy, su chuan bi ky cang ciing véi
dau tr ngudn luc, vén, thiét bi ding hudng, phat huy sang kién cai tién ky thuat, ché
do thudng, phat, da kip thoi khich 1€ tinh than lao dong, gép phan cing Cong ty
hoan thanh vuot muc céc chi tiéu dé ra.

Trong nam, nha may Tinh bt san da san xuat duogce 38.270 tan tinh b(’jt/ké
hoach 43.000 tén thanh pham; San xudt ba san dat 10.727 tan/ké hoach 10.500
tin, tong doanh thu nha may 404 1y dong/ké hoach 410ty dong, mac dau mot sb
chi tiéu thuc hién khong dat theo ké hoach cong Ly giao, nhung so v6i cac don vi
cung nganh hang trong nudce, trong tinh thi két qua hoat dong ciia nha may c6 su
vuol trdi hon, dic biét vao nhiing thang cudi nam gia ban tinh bot sin tang cao
dot bién, ngudn nguyén liéu sin doi dao da nang cao hiéu qua hoat dong cua Nha
may Tinh bot san;




Vé san xuit phan vi sinh, Nha may da c6 nhirng hoat dong nhw van dong nhén
dan bén phan tham canh cdy san va lién két ban phan. Trong nim da san xudt dugc
gf‘m 540 tan/ké hoach 700tan. Mac du di co dau tu cai thién chat luong, thuong hiéu,
tim kiém thi truong dau ra, nhung mat hing nay luén 6 sur canh tranh manh véi cac
san pham truyén thong cting loai, nén hién tai cong tac san xuat va ban ra van chua
dat theo ké hoach dé ra;

b. Nha may ché bién mii cao su Cam Lo:

Trong nam 2018, gié cao su thé gi6i van tiép tuc bién dc‘mg), dién bién kho
luong, nguon nguyén lidu van tiép tuc thiéu hut, su canh tranh khdc liét ctia cac nha
may vé vung nguyén li¢u, thi tnrong dau ra. Cudc chién thuong mai My - Frung, da
anh hudng rit 16n va tinh hinh xuét khau cao su vao thi truong Trung Qudc. Ping
trude thuan loi va thach thirc do, véi su nd luc quyél tam cua tap thé CBCNV nha
may, su chi dao sau sat cua Ban lanh dao Cong ty, Nha may da dat mot s6 chi tiéu,
cu thé: da thu mua, gia cong dé san xuat dugc 4.657 tan dat 93% KH, doanh thu dat
113 ty dong, dat 87% ké hoach, gop phan cting cong ty hoan thanh céc chi tiéu dé ra;

¢. Nha may vién niang lwong:

Hoat dong SXKD ciia Nha may vién nang luong nam 2018 trong diéu kién
van tiép e gap khé khin, mac dau véi sy ¢ gang cua toan thé CBCNV nha may va
sur chi dao sat sao cta Ban lanh dao Cong ty nhung két qua van khong dat, do gia
nguyén liéu, thanh phﬁm, thi truong dau vao, dau ra déi voi san pham chu luc gd xé
va vién nén khong on dinh, dic biét thiét bi chinh hay hu hong, thoi gian sira chita
may moéc kéo dai da anh huong Ion dén san lugng va doanh thu; Két qua nam 2018.
san xuAt: 4.213 tan vién gd nén/ ké hoach 7.500 tan; G xé chi tiét 2.110m’ : San gob
vi nhya 232 m?, doanh thu dat 19,7 ty dong/ ké hoach 20,194 ty df‘)ng.

d. Nha may ché bién nong sin:

Trong ndam qua, Nha may da co nhiéu ¢ géng trong thuc hién nhiém vu chinh
tri dugc giao nhu: Ban hang luu ddng binh 6n gid, phuc vu tét, ban hang nong san,
du trit hang hoa PC bao lyt, tham gia cic hoat dong chinh tri nhu : Hoi chg, trién
lam... viéc quang ba nang cao gia tri va tao thuong hiéu ndng san tinh nha; trong thu
mua, san xuat, ché bién va tiéu thu san phfim nong san cling nhu san Xuét va tiéu thu
TACN, tuy thiét bj diy chuyén SXTACN da én dinh hoat dong tét nhung van chua
kha thac hét cong sudt do san lugng ban dau ra dang con thap, da anh huéng dén chi
phi gia thanh san xudt. Pay la diém nghén can som duoc khic phuc trong nam 2019.
Doanh thu thye hién nam 2018 dat 40,5ty dong/ ké hoach 44 ty dong, trong do

TACN thyc hién dat 9,4 ty dong; hang nong san cdc loai 31 ty dong /ké hoach 30 ty
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déng. Nam 2018 Nha may da hoan thanh vuot lgi nhudn ké hoach Cong ty giao,
thue hién tot nhi¢m vu chinh tri, gép phan gitr vimg uy tin va thuong hiéu ctia Cong
ty, muc ti€u vi sy phat trién ctia ndng nghiép cia tinh nha;

d.Quay hang 8S : Da va dang lam (6t cong tac dau moi quang bé, tiéu thy san
phim nong nghiép tinh nha, c6 nguon gde, hd tro ngudi dan tiéu thu dau ra san pham
4n dinh, tao chudi san pham dé tién t6i tham nhap thi truong theo chu truong cua
Tinh va S& Cong thuong.

A A . A A
4. V& hoat dong kinh doanh nhip khau:

Cac mat hang nhap khau tir Thai Lan duoc mo rong phat trién vé s6 lugng va
ching loai méi, tuy ¢6 nhiéu di tha canh tranh va tinh trang hang giad hang nhai
ngay cang nhiéu nhung do chit luong hang hoa tot, ¢ thuong hiéu nén Cong ty da
tao dugc mang ludi rong klﬁp trong ca nudc, cac mat hang nay mang lai hiéu qua
kinh doanh kha cao, hang t6n kho it. Doanh thu cho céac mat hang tiéu ding nhap
khau 1a:151 ty dong, gop phan tao nén thuong hiéu cho Cong ty.

5. V& hoat dong dich vy - du lich:

Vé dich vu nghi dudng, nha hang, khich san: Khach san Sepon va Khu nghi
dudng Sepon Resort tiép tuc khang dinh uy tin, vi thé va thuong hiéu cua minh, da
dé lai nhiéu diu an t6t dep cho du khiach trong va ngoai nuée. Dac biét Khu nghi
dudng Sepon Resort da tao diém nhan méi trong linh vuce nghi dudng bién Quang
Tri. Doanh thu dich vu du lich nam 2018 dat 12,5 ty dong ;

6. Cong tac quan ly di chinh, thanh tra, kiém tra:

- Quy ché tai chinh, quy ché quan ly ndi bo da dugc hoan thién, theo hudng
khoan, quan, giao quyén rong, dé chu dong trong diéu hanh g gin voi trach nhiém cua
ngudi dimg dau, Cong ty da khong dé xay ra ng phat sinh, ng khoé doi cling nhu qua
han Ngan hang, lugng hang ton kho va chi phi san xuat luén & mirc thap nhat;

- Cong tac quan ly tai chinh ngay cang duoc cong khai minh bach, cac chi s
do luong hiéu qua hoat dong dang duge kiém soat 61, thiét lap cdc quy trinh cong bd
thong tin ddy du dang quy dinh cia UBCK nha nude déi voi Cong ty Dai chung;

- Trong ndm cong ty va cdc don vi co s& da llcp cdc doan doan thanh tra, kiém
tra dinh ky va dot xudl nhu: Kiém toan Nha nude, Cong an tinh kiém tra PCCC,
kiém tra moi truong, kiém tra xur ly nude thai, kiém tra ATVSLD, kiém tra
ATVSTP, Phoi hop kiém tra ddt dai.. .
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Cac két qua thanh tra, kiém tra cua cic co quan quan ly da chi ra cac 15i thiéu
sot khdng l6n. Cong ty da khac phuc kip thoi, rat kinh nghiém va yéu cau tat ca cac
don vi thure hién chat ché hon céc quy dinh cia phap luat.

7. Cong tac diu tw, mua sim, sira chiia ning c:‘ip:

Can cur vao tinh hinh thyc té va nhu cau cp thiét cta céc don vi co sd, trén co
s& chu truong ciia HPQT da théng nhét. Ban Tdng giam ddc da té chire thuc hién
nghiém tuc, tiét kiém, hiéu qua mét sb hang muc dau tu, mua sim, sita chira l6n
trong nam 2018 vai léllg tri gia hon 7 ty d(")ng, cu thé tai Nha may sin: Dau tu hé
lhéng quan tric tu dong, may can dong bao tr dong cho day chuyén, thay mdy tach
nudce ly tdm Trung Qudc, Hé thong dién chiéu sang cho Xa Thudn, Thiét bj trong va
cham séc sin; Tai nha may cao su: xdy méi kho hoa chét, van phong xudng, dau tu
hé tlléllg loc nudre, thiét b phong thi nghiém; Tai Nha may vién nang luong: mua 4
mdy ép vién Trung qubc, may bam diam, mdy nghién, cai tao kho, cai tao diy chuyén
vién nén; Tai Nha may Nong San: Mua méi xe 6 16, lap dat hé thong PCCC, ...; Tai
Cira Viét: Dau tu hé tl1611g nha bat che, cai tao stra chira phong lam viéc, Spa...; Tai
khach san Sepon: Cii tao nang cap mét s6 phong ngii, mua sam CCDC thay thé...

Tét ca cac hang muc dau tr, mua méi, cai tién, stra chira, nang cap la nhirng
hang muyc rat cép thiét da dua vao st dung ding tién do, dat hiéu qua cao.

8. Cong tic chiam lo doi song CBCNV:

Céng tac chiam lo doi song nguoi lao dong luon duge Cong ty dit 1én hang
dau, bang cac giai phap cu thé nhu:

- Yéu cdu cdc don vi phai dam bao mirc luong 16i thiéu cho ngudi lao dong 4
triéu déng/ngudi/thang;

- Nop cac ché do BHXH, BHYT, BHTN day du. kham sirc khoe dinh ky, an
toan va phuc loi cho ngudi lao dong, t6 chiic tham quan nghi dudng, quan tam ché
do dm dau, thai san, tr tua, o cﬁp mat thoi viéc dugc thye hién dﬁy du.

- T chire tap hudn, dao tao tay nghé cho lue lugng lao dong truc tiép, té chirc
tap huén cho can b quan ly dé nang cao cong tac diéu hanh va quan tri rii ro; Cac
chwong trinh phat trién k¥ nang va hoc tap lién tuc dé ho tro nguoi lao dong dam bao
¢6 viéc [am va phat trién su nghiép

- Tap huan PCCN, ATVSLD, ATVSTP cho nguoi lao dong;

- Thanh 1ap quy vugt kho, tao diéu kién gitp CBCNVLD dugc vay von véi 1
suat thap dé trang trai thém nhu cau cude song;

- T6 chiic céc phong trao thi dua nhur : T4 chiie hoi thi Miss SEPON nhén 8/3;
Cac hoi thi TDTT toan Cong ty va timg don vi ;
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- Phat dong phong trao tr thién nhan dao: To6 chire viéng cac nghia trang, lam
I€ tri dn trén song Thach Han, trao qua cho hoc sinh ngheo tham gia Quy Ngay vi
nguoi ngheo, ung hd quy Tiep stc dén truong, noi vong tay nhan ai...

9. Mot s6 cong tic khic :

Pi giao khoan Xudng 1 tai Nha may Vién Nang Luong (do 16 kéo dai, khong
hiéu qua) giao cho ca nhan quan ly diéu hanh ky quy, tu nhan, tr cén déi lai 16
nhung phai dam bao cac yéu ciu ctia Cong ty dé ra, két qua rat thanh cong.

Vé cong tac nhan su: Luan chuyén bo nhiém phé giam ddc Nha may Tinh bot
sin vé kiém Giam dc Nha may Vién Ning Luong; chuyén giam doc Nha may Vién
Nang Luong lam gidm ddc CN Lao Bao, bé nhiém lai mot s6 chire danh hét han.

Mot s6 can bd chi chdt va nguoi lao dong cia cic don vi duge diéu chuyén
noi bo hop ly tiy theo nhu cau, nang lyc, so trudng va nguyén vong da phat huy tot,
on dinh tu tuong;

Cong ty da ¢6 chu truong han ché nhan thém ngudi ddi véi cac don vi da dn
dinh nhéan sy, tang hinh thre kiém nhiém dé tang thu nhap cho ngudi lao dong;

D3 thue hién ra soat chinh stra va ban hanh mai cac van ban quy dinh trong
nam 2018 dam bao hoat dong cua Cong ty theo ding quy dinh cta phap luat;

Tham gia ddy di cac chuong trinh ung ho tir thién cua dia phuong, cia tinh
thé hién tét trach nhiém doi voi xa hoi...Cong tac ATVSLD, PCCN dugc chi trong;

Cap nhat va cong bé théng tin kip thoi, diy du theo yéu cau ciia UBCK va
quy dinh hudng dan cta Ludt.

Hoan thanh 19 trinh thoai vén Nha nuéce da duge UBND tinh phé duyét;

10. Mt s6 ton tai han ché:

*Bén canh két qua dat duge trong nam 2018 van con nhitng han ché do la:

- Mot s6 don vi co s& van chua phat huy duge vi thé nang luc, do cac yéu t6
khach quan va chi quan nén chua dat duge higu qua mong mudn nhu: Nha may Cao
su, Nha may Vién Nén, CN Lao Bao, KS Sepon..;

- Cac don vi chua ¢o su phoi hgp t6t va hd tro nhau nhiéu trong san xuat
kinh doanh, trong cdc hoat dong, nén doanh thu va lgi nhugn chua cao.

- Céc don vi con thicu dau tu nghién ctu, tim kiém mat hang méi, linh vyc
méi, dé ndng cao ning lye canh tranh, dat duge hi¢u qua hon trong SXKD& dich vu.

- Chua mé rong dugce thi truong tiéu thy san pham néng san chinh cua
Cong ty san xudt do dau vao san pham han ché, cong tac trién khai xdy dung
mang ludi kinh doanh va ving nguyén liéu cho san pham con nhiéu bat cap.
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- MOt s0 tai san, thiét bi, phuong tién tai mét s6 don vi co s¢ di dau tu chua
str dung, khai thac hiéu qua, bi hu hong nhiéu, chua luong hét cac rii ro khach quan
chi quan nhu: Cac hang muyc, thiét bi tai nha may Vién Ning Lugng, mot sb hang
muc nha ctra, thiét bj tai Cha Viét, Day chuyén SXTACN tai nha may Nong
san...Chua sir dung hét cong suat, khong st dung hodc st dung khong hiéu qua dan
dén lang phi vé von dau tu, chi phi anh hudng dén hiéu qua chung ctia Téng cong ty.

- Cong tac lanh chi dao c6 mat chua quyét liét trong diéu hanh, lanh dao
mot s don vi phong ban ¢6 nang luc con han ché, thiéu sur tim kiém, ¢o luc déy
trach nhiém vé Cong ty;

IL. NHIEM VU, KE HOACH VA GIAI PHAP 2019

1. Danh gia chung:

a.Thufn lgi:

- Doi ngii CBCNVLD ¢6 tam, ¢6 tam, c6 trach nhiém; Cong ty dang hoat
dong on dinh, phat trién thuan loi, c6 uy tin va thuong hiéu trén thj truong.

- Sy gitGip do, tao moi thudn loi t6i da cua tinh, cac so ban nganh, cac doan thé

chinh tri x4 héi cting dong hanh voi Cong ty trong cdc hoat dong;

- Co so vat chat dugc xdy dung va dau tr bai ban gan voi viéc ban hanh day
du Diéu 1¢, ndi quy, quy ché, quy dinh cong khai minh bach 16 rang 1a thuan loi 16n.

b. Thach thive:

- Thi trwong néng san vin chua én dinh, gia Tinh bt sén, gid cao su giam,
tiém an kho luong. Thi trudng Trung Qudc bap bénh.

- Nha nude thit chit bao vé moi truong, cic khoan phi phai ndp tang 1én.

- Mot sé mat hang nhap khau doc quyén cua Cong ty nay di bj anh hudng do
hang gid, hang nhai.

- Céc loai phi tang cao nhu: Xang dau, dién, nude, moi truomg, nhat la phi luu
théng dudng bo.

- Viée gia nhap cong dong kinh té Asean, doanh nghiép s& ¢6 nguy co mat thi
truong ndi dia vao tay cac doanh nghiép nude Asean.

2.Cong tac nhin sy

*Nam 2019 nhan su liép tue c6 thay doi, dé dap (mg yéu cau nhiém vy chung:

- Tiép tuc ra sodt sap xép lai cong tac nhan s dam bao tinh gon hi¢u qua hon,
diéu chuyén mét sd lao dong doi du vé cac don vi ndi bd trong Cong ty con thiéu;
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- Ra soat quy hoach, dao tao doi ngti can bo ké can cép trung cac don vi phong
ban, diéu chuyén nhimg can bd quan ly diéu hanh kém hiéu qua sang dam nhiém vi
tri cong tac khac chuc vy tl15|) hon, téi cau trac cac don vi lam an thua 16;
- Tham muu HDQT ra soat quy hoach, dao tao doi ngii can bo quan ly cép cao
nhiém ky 2020 - 2025 dap ung yéu cau nhiém vy moi.
- Thue hién luan chuyén, bo sung mot sO vi tri quan ly quan trong khac;
3. Cic chi tiéu,chi yéu:

Chi ticu B  Don viiinh ~ Ké hoach nim 2019 N
Vén déu 1& ~ Trd 84.000
Doanh thu 7 Tr.d 800.000
Nop ngan sach dia phuong Tr.d 50.000
S6 lao dong binh quan Nguoi 560
Thu nhap binh quan/ngudi/thang  Trd 7,5
Lgi nhugn Trd | 16.000
Cé e % >=15

4. Cac cong tac khic:

- Thuc hién bd sung, sira doi cac quy ché, quy dinh hoat dong phu hop voi
Luét va cac vin ban hudng dan.

- Tang cudng cong tac hop tac dau tu, lién doanh lién két trong SXKD, dac
biét mé rong ddi tac, khach hang, thi trudng tiéu thy san phfim cuia Cong ty san XUAt;

' - Chi dao trién khai kip thoi ké hoach thodi von theo ké hoach da phé duyét
dam bao dung Luat ¢6 loi nhat cho Cong ty va ngudi lao dong;

- Chi dao cac doan thé tham gia tich cuc cdc hoat dong, cac phong trao, phéi
hop hé trg tét voi chuyén mon dé hoan thanh nhiém vy chinh trj duge giao;

5. Mot s6 gidi phap:
Dé dat dugc chi tiéu dé ra, can c6 mot s6 giai phap sau:
5.1, V& cong tac sin Xuit:

- Nghién ctru, quyét tam xdy dung cac phuong an dé khac phuc kip thoi nhitng
han ché, thiéu sot con (on tai vé cong tac quan ly diéu hanh, cac giai phap vé quan ly
khai thac cac tai san, thiét bi may moe da dau tr chua sir dung hét dé tranh lang phi;

- B4 sung dau tu mua sdm, stra chira nang cap may méc, thay déi méi thiét bi
cong nghé hién dai cin thiét kip thoi dé tang nang suit lao dong, giam nhan cong,
ting so [wong va chat lugng san phﬁm, giam tai sute lao dong dbi v6i cac nha may
trong toan Cong ty;



- Xay dyng cac phuong an dau tr mo rong ving nguyén liéu bai ban dé cung
cﬁp nguyén ligu lau dai cho cic hoat dong ctia cic nha may hién co;

- Dé xudt cac giai phap xu ly loai bo nhiimg hang muc, cong trinh dy dn, may
méc thiét bi, cac phuong an SXKD 16, khéng hiéu qua dat diém.

- Lam t6t cong tac phéi hop, lién két gitra nong dan voi Nha may, xay dung
vung nguyén liéu cho cdc nha may, Sin, cao su, gb FSC;

- Van ddng ba con nong din bon phén, tham canh céc cay tr6ng lam nguyén
liéu cho Nha may Tinh bét sin, cao su, nong san.

5.2.Vé kinh doanh XNK, thwong mai, du lich va dich vuy:

- M& rong phat trién mang ludi tiéu thu tai cac tinh thanh trong ca nudc, chu
trong cung cﬁp ngudn hang én dinh cho cdc siéu thi 16m va cac dbi tac uy tin. Tim
kiém mat hang méi khi Viét Nam gia nhap céc t6 chic kinh té khu vuce va thé gisi;

- Tim kiém cac khach hang, ban hang on dinh, thi truong méi trong va ngoai
nuéce cho san pham: Tinh bot sin, Cao Su, vién nén, g6 thanh pham .. .tang s6 lugng,
nang cao chit luong san pham.

- Tang cuong cdng tac thu mua ché bién hang nong san déi véi nhitng san
phdm c6 hidu qua, kha nang trién vong phat trién bén viing lau dai, dong thoi phat
trién mang ludi hang néng san do Cong Ly san xudl vao cac siéu thi;

- Nang cao chat lugng phuc vu trong hoat dong khéch san, nghi dudng dé giir
vitng uy tin thuong hiéu. Tang cuong lién két voi cac cong ty du lich, 1ir hanh trong
va ngoai tinh dé thu hat khach hang. Nam bit cac sy kién trong nam dé co phuong
an kinh doanh phti hop, 6 chiic thém nhiéu sy kién dé thu hat khach tham gia.

5.3.V& diu tw, XDCB, siva chiia, mua sim:

- Can nhic ky trong dau tu xdy dung co ban, xdy méi cac cong trinh, wu tién
ning cép, stra chita cac hang muc cflp thiét phuc vu cho hoat dong tai cac don vi, céc
thiét bi hu héng, xuéng cz‘ip, tinh toan dau tu cong nghé méi dé tang nang sudt, hiéu
qua tai cac Nha may.

5.4. V& tai chinh:

- Tim kiém |1gl|6|1 von vay ¢o ldi suat thap nham giam thiéu chi phi tai chinh,
quan ly chat cac khoan chi phi, huy dong moi 11g11611 luc hop 1€ bao dam di ngudn
von cho hoat dong san xudt kinh doanh va dau tu;

- Ra soat can dbi lai ngudn tai chinh, tiét giam 16i da cac khoan chi phi khong
can thiét, trich lap cac khoan du phong, cac ngudn 1ai thu duge phan bo dan dé tra
ng vay dai han, du phong 1i ro ¢é thé xay ra;
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- Tang cudng cong tac kiém tra, kiém sodt phan tich kip thoi nhdam phat hién
nhimg phat sinh, bét cdp trong hoat dong SXKD, trong quan ly va str dung von dé c6
giai phap phu hop, bao dam cho hoat dong san xuit kinh doanh an toan, hiéu qua.

5.5. V& nhén hye:

- Ra sodt, bo tri sﬁp xép can bo nhan vién trén co s nang luc s truong ding
v6i cong viéc nham phat huy kha nang va hoan thanh (6t nhiém vu duge giao.

- Chu trong cong tac dao tao, dao tao lai, hoc hoi kinh nghiém nang cao tay
nghé, chat lwong ngudn nhan lue, c6 ché do dai ngd thich hop tao dong luc dé giit
vimng va thu hat nhan tai.

5.6. Vé cong tac khic:

- Déi véi cong tac thodi von Nha nudc tai Cong ty. Ban lanh dao Cong ty sé
ch géng tim cac giai phap tot giup nguoi lao dong dugce tham gia mua cd phiéu.

- Cac hoat dong duge giao quyén rong cho cac don vi. Cong ty s& dép tmg kip
thoi vé von, co s vit chét, nhan sy, dbi ngoai va phap ly khi don vi ¢6 yéu cau.

| - Ra soat xdy dung bo sung hoan chinh cac noi quy, quy dinh phil hop, sat voi
thue té, dic th, linh vuce hoat dong dé ap dung lau dai tai Cong ty va cac don vi;

- Thuc hién khoan toan bd cic khoan chi phi tir khau hao, i vay, cac chi phi
phat sinh trong qua trinh hoat dong, céc loai bao hiém dén timg phong ban, bd phan,
don vi ¢ s¢ dé danh gia chinh xac nang luc quan ly ctia nguoi dimg dau va hiéu qua
hoat dong diéu hanh SXKD cua timg don vi truc thude;

- Tranh thu nguf‘)n hé trg von tir céc td chire nude ngoai, cac Quy trong nudc.

- Duy tri va phat huy cac phong trao thi dua, cai tién sang kién; nang cao y
thirc vé ATLD, PCCC, ATVSTP, thuc hanh tot 35S trong toan thé CBCNV.

Vi tinh than doan két, véi su siang tao, nhiét tinh trong lao dong, véi su nd
[ue phén d4u cua toan thé CBCNV, nhat dinh cong ty chung ta sé hoan thanh cac chi
tiéu, nhiém vu ké hoach nam 2019.

2

Noi nhin:
- Céc cb dong Cty;
- HPQT, Ban KS, Ban TGD Cty;
- Luu: VT.
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